
Action 
Number

Thematic priority Action Timescale Key performance indicator Potential partners Lead Officer Deadline Update on progress

1 Energy efficiency and consumption
Identify and implement energy management 
measures across the Council estate

Medium term
No. of energy efficiency measures 
implemented

-

2 Energy efficiency and consumption
Identify opportunities to develop low carbon heat 
systems using council assets

Short term
No. of potential low carbon heating 
schemes identified

- Neil Yates 30/09/2026
Wavelengths and West Craven Leisure Centre decarbonisation scheme planning applications are due 
to be submitted imminently.  Identified potential solar sites at Nelson Town Hall, No. 1 Market St, 
Fleet St Depot  Walton Lane CC and Clayton St Units  funding required to commission feasibility 

3 Energy efficiency and consumption
Engage private landlords on energy efficiency 
measures

Short term No. of private landlords engaged
Private landlords; Cosy Homes in 
Lancashire; Rhea Projects

Sarah Whitwell 30/09/2026
Proactive MEES enforcement is being undertaken.  23 Landlords have been warned that enforcement 
will be undertaken if improvements are not made in regard to G rated properties

4 Energy efficiency and consumption
Identify retrofit opportunities in disused 
industrial/commercial premises

Short term No. of opportunities identified
private sector support organisations 
looking to reduce energy - ie 
Business wise lomeshaye  

Ifty Bokhari 30/09/2026
Follow up previous discussion with the organisation to support PBC looking to reduce energy - ie 
Business wise lomeshaye 

5 Energy efficiency and consumption
Provide support to households/community 
groups on energy efficiency and grants

Short term Development of support programme LCC; Cosy Homes; Rhea Projects Sarah Whitwell 30/09/2026

Little Van of Warmth is visiting Pendle to engage with community groups. In Q1 2 visits were 
completed to public spaces in Pendle and a further visit was completed to Pendle Leisure centre in 
July.   We are actively delivering the Affordable Warmth Funding.  CHIL have provided the following 
report updating progress in Lancs:  

6 Energy efficiency and consumption
Engage Pendle businesses on energy efficiency 
support/training

Short term No. of businesses supported LCC; Boost; EL Chamber Ifty Bokhari 30/09/2026 list of buisness produced where funding has supported energy effeciency measures

7 Energy efficiency and consumption
Lead grant funding applications for retrofit 
measures

Longer term
Funding opportunities, applications and 
£ secured

Town/Parish councils; VCFSE

8 Energy efficiency and consumption Feasibility work for district heating schemes Longer term No. of schemes identified LCC; Town/Parish councils

9 Renewable energy generation Assess council properties for solar PV suitability Medium term
Properties identified; PV installed; kWh 
generated

-

10 Renewable energy generation Review PV support for vehicle charging Medium term Review undertaken -
11 Renewable energy generation Review battery storage opportunities Medium term Options identified -

12 Renewable energy generation
Identify commercial/community renewable 
developments

Medium term
Developments identified; schemes 
installed

TBC

13 Renewable energy generation Support community energy schemes Medium term
Groups supported; buildings with 
PV/battery

Town/Parish councils; VCFSE

14 Renewable energy generation
Raise awareness of domestic solar PV and battery 
storage

Medium term Households engaged; installations
Town/Parish councils; Citizens 
Advice

15 Renewable energy generation
Promote renewable and decentralised 
heat/energy generation

Longer term No. of opportunities identified -

16 Low carbon transport
Review fleet and prepare low carbon renewal 
options

Medium term Fleet review; ULEVs introduced -

17 Low carbon transport
Improve public transport connectivity and active 
travel plans

Medium term Plans developed LCC; Network Rail; DfT

18 Low carbon transport Deliver road/rail infrastructure plans Longer term Plans delivered LCC; Network Rail; DfT
19 Low carbon transport Review staff travel and ways of working Longer term Revised policy -
20 Low carbon transport Engage taxi operators to decarbonise fleet Short term Operators engaged; ULEV taxis licensed Taxi operators Neil Watson 30/09/2026 Taxi vehicles have moved from an age limit to all being required to be Euro 6.
21 Low carbon transport Increase EV charging infrastructure Medium term No. of EV charging points LCC; Electricity North West

22 Low carbon transport Secure investment in hydrogen/electric buses Longer term Investments secured LCC; operators

23 Low carbon transport Increase sustainable travel options for staff Longer term Options implemented -

24 Low carbon transport Introduce eCargo bike library Longer term Library established Businesses
25 Low carbon transport Establish electric car club Longer term Club established LCC; operators

26 Climate adaptation and mitigation Review environmental/procurement policies Short term Policies reviewed - Terri Johnson 30/09/2026

This action is proposed to be aligned with the ongoing Procurement Policy review, which forms part of 
the wider Procurement Governance, Policy and Compliance workstream and supports delivery of the 
associated MIAA Procurement Review recommendation.

A review of the current Procurement Policy will be undertaken ahead of the first draft, with relevant 
environmental procurement requirements considered as part of the policy refresh. This will ensure 
climate adaptation and mitigation considerations are incorporated through an existing governance 
process, avoiding duplication and maintaining a coordinated approach.

The first draft is scheduled for completion by close of business on 6 October, followed by a two 
week review and amendment period ahead of the final deadline of 29 October



27 Climate adaptation and mitigation Net zero procurement requirements Short term Requirements developed - Terri Johnson 30/09/2026

To avoid duplication and fragmentation, it is proposed that this action is aligned to the wider 
Social Value and Responsible Sourcing workstream within the Procurement Programme. As net 
zero forms part of the environmental pillar of responsible sourcing, the development of climate 
related procurement requirements can be incorporated into the planned Social Value Strategy and 
Policy work, ensuring a single, consistent approach to implementation, governance, monitoring and 
supplier engagement.

Proposed alignment with existing programme activity, timelines are as follows:

January to February 2027: Procurement pipeline mapping.
March 2027: Review and test thresholds; test tender weightings and identify high risk categories.
April to May 2027: Develop standard clauses, templates, weightings and threshold requirements.
June 2027: Agree clause design and inclusion requirements.
June to July 2027: Pilot requirements through selected procurements.
August to September 2027: Review pilot findings; agree draft strategy themes; confirm thresholds and 
weightings.
October 2027: Finalise draft strategy; update thresholds and weightings within the Strategy and 
Contract Procedure Rules (CPRs); confirm high risk categories.
November 2027 to January 2028: Design and test post award monitoring arrangements; undertake 
training and rollout activities; update and publish strategy documentation.

Supporting activity:

Procurement architecture review
28 Climate adaptation and mitigation External funding plan Medium term Funding plan and applications -

29 Climate adaptation and mitigation Include climate commitments in Council Plan Short term Inclusion achieved Members; councils; groups
Sarah Astin-
Wood

30/09/2026
Climate commitments have been included in the Council Plan 2026-28, under Priority 2: Proud and 
Connected Communities and Places. There is one action with 4 milestones, responsible officer is 
Head of Property & Engineering

30 Climate adaptation and mitigation Annual emissions reports Short term Report produced - Neil Yates 30/09/2026 Baseline data has been obtained.  A report detailing findings will be submitted to forthcoming meeting 

31 Climate adaptation and mitigation Support businesses on low carbon measures Medium term Businesses supported LCC; Boost

32 Climate adaptation and mitigation Collective action with Lancashire councils Medium term Collaborative workstreams Lancashire councils

33 Natural capital and green solutions Develop ecosystem services through planning Short term Policies/guidance drafted LCC; Natural England; EA Neil Watson
The planning policies of the Council have recently been adopted in the fourth edition local plan. Any 
new polices can only be developed through a new local plan.

34 Natural capital and green solutions Identify local priorities for nature-based solutions Medium term Priorities identified LCC; LWT; RSPB

35 Natural capital and green solutions Open space ecosystem service schemes Medium term Schemes implemented Partners
36 Natural capital and green solutions Flood resilience nature-based solutions Longer term Land managed; properties protected LCC; Ribble Rivers Trust
37 Natural capital and green solutions Tree planting plan Longer term Plan produced Ribble Rivers Trust
38 Natural capital and green solutions Catchment repairs and restoration Medium term Repairs identified/delivered LCC; RRT
39 Natural capital and green solutions Support farmers climate adaptation Longer term Farms supported NFU
40 Natural capital and green solutions Support community climate initiatives Longer term Initiatives supported Town/Parish councils; VCFSE
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