
(FORM B: EXTERNAL BID) 

BID FOR FUNDING FROM AREA COMMITTEE LEGACY FUND BUDGET 
 

The Legacy Fund has been set up to provide funding for one-off projects that will leave a lasting 
legacy across the Borough. The Council, specifically the Council’s Legacy Fund, must be 

acknowledged as a funder in any publicity relating to the project. 

 

1.  Project title:  “Swim for Your Lives” 

 
2.  Bid submitted by:  Dr Mark Turner, President 

 
3.  On behalf of (please incl contact details):  Colne Amateur Swimming Club 

Club Secretary, Joan Croxall – secretary@colne-asc.co.uk  
 

4.  a) Does your organisation have a constitution?   Yes 
b) Does it have a board of governors/directors or a committee 
  that oversees its work?  Yes 
c) Does your organisation have its own bank account?  Yes 
d) How many signatures are required to authorise a payment from your 
bank account?  Two 
 

5.  Is your organisation VAT-registered? No 
 

6.  Amount requested:  £10,000 
 

7.  Total amount of project:  £24,000+ 
 

8.  Is there match funding for the project from elsewhere?  Yes 
If so, please give details:  Support for admission fees from Pendle Leisure 
Trust and discounted coach costs and lots of volunteer time from Colne ASC & 
youth/community organisations.  Any additional match funding (e.g. from further 
discounts negotiated or donations from organisations) can be reinvested to 
enhance delivery of core activities.  It is worth noting that launching such a 
project will likely unlock some additional grant monies from our supervising body, 
Swim England which could extend the project and/or add to its core activities 
 

9.  Brief details of project:   
The ability to swim is vital!  The Swim for Your Lives project aims to give 
people a skill for life which one day could well save their life. 
 
We all remember the public information films of the 1970s, with a cowled spirit 
voiced by Donald Pleasence warning children about the hidden dangers of 
unsupervised water like quarries and deep pools in “Lonely Water” and the 
idealised boy named Dave who turns out to be unable to swim in “Don't Be Like 
Dave” so his fairy godmother warns teenagers about the social embarrassment 
and risks of not knowing this vital skill.  On a more positive note, Olympic gold 
medallists David Wilkie and Duncan Goodhew have been encouraging children 
and adults to visit their local swimming baths for lessons since the 1980s. 
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Yet many people do not seek to get at least a basic ability to swim - roughly a 
third of adults and children cannot swim a regulation 25m length, with about half 
saying they have no swimming ability at all.  It is believed that the number of 
accidental deaths by drowning is around 200 per year, nearly two-thirds of which 
are in inland rivers, reservoirs, canals & lakes.  We all know there have been 
some highly visible cases in our local area. 
 
In recent years, there has been the impact of Covid and the rise of computer 
games and electronic devices to stop young people going out, getting active and 
learning life skills.  Couple that with schools cutting back on extra-curricular 
activities, including swimming.  For example, Park Primary rents a pop-up pool 
for a couple of weeks at the end of Summer Term which is only a few metres 
long and 75cm deep. 
 
Building on the lessons learned earlier in 2026 when the Club offered a free 
lesson, with reasonable response and take-up, the Swim For Your Lives 
project aims for a targeted marketing effort to reach both young people and 
adults, perhaps whole families, to get them in a swimming pool, to gently build 
confidence in the water, and to receive basic swimming lessons delivered by 
expert and experienced coaches and volunteers.  This will give people the ability 
to swim for their whole life and may also save their life along the way. 
 
To reduce/remove any barriers to entry on grounds of lack of money, a portfolio 
of swimming kit can be given to people whilst the grant would cover admission 
to Colne’s Leisure Centre and the cost of lessons.  In addition, to give “real life” 
experiences, it is planned to have open water fun, lessons and races at 
locations such as Lake Burwain locally and the Gaddings Dam at Todmorden 
(which also has Britain’s highest beach). 
 

10.  Main outcomes to be achieved:    
With sessions potentially hosting 10-20 pupils at a time, the programme could 
cover many tens/hundreds of people and give a basic level of ability to swim.  
With hotter and longer Summers likely in future, this is important as people seek 
more opportunities to swim in canals, rivers, lakes and the sea. 
 

11. When will project be implemented?   
Start Date:  After an initial period of 1-2 months’ profile raising and marketing, 
the aim is to kick off sessions as soon as possible. 
Expected Completion Date:  Envisaged to run for approx 9 months to go to 
2027 Summer Holidays, but may be shorter/longer depending on demand and 
structure of lessons and may take on a new head of steam with the Swimming 
Club and PLT capitalising on its visibility and activity. 
 

12. Who will undertake the project works?   
Marketing will be done by the Swimming Club, PLT and others. 
Lessons will be delivered by coaches and volunteers from the Swimming Club, 
PLT and youth/community organisations (e.g. CYAG, Citadel). 
 

13. Are there long-term revenue consequences and how will these be funded?   
No 


