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Corporate Priorities Report – Quarter 1, 2026/27:                       APPENDIX B 

Generated on: 21 July 2026 

  

 
Key 

 
Completed 

 
In Progress 

 
Check Progress 

 
Overdue 

 
Cancelled 

 
 
 

Priority 1:  Providing High Quality Services and Facilities 

CP26 1.01 Embed continuous improvement in our daily work 

CP26 1.01a Continue to improve on budget planning period, taking account of Base budget reviewing, Income review, budget working group findings and in 
consultation with Heads of Service 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is performing on target, it is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Income and Budget Base reviews are being maintained in line with the service plan deadlines   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 1.01a(i) Income Review - Prepare detailed workings 
for each external fee/charge to be reviewed and agreed by 
council, outlining to Heads of Service the details required 
and set deadlines 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
Finance Team preparing review sheets/data for engagement 
with CLT 
 
What are you doing to maintain or improve the situation? 
Maintaining progress in-line with service plan deadlines 

  

CP26 1.01a(ii) Base Budget Review - Include budget 
preparation in monthly monitoring process, pulling together 
initial budget requirement to be presented back to Heads 
of Service for agreement before presentation to Council 

31-Oct-
2026 

  
 

Why is the action red, amber or green? 
Initial review in Qtr1 
 
What are you doing to maintain or improve the situation? 
Qtr2 monitoring period to feed into budget preparation 
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CP26 1.01b Prepare a 3 year MTFP with options presented to Council to produce a balanced budget 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing, and is expected to be completed within the planned period.  
 
What are you doing to maintain or improve the situation?  
The foundations for the three-year Medium Term Financial Plan (MTFP) have been established. Work is ongoing to develop detailed financial 
forecasts and budget options for consideration by Council. Regular updates continue to be provided to the Executive, ensuring the longer-term 
financial planning process remains on track.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 1.01b(i) Prepare a working paper to incorporate 
2027-28 budget planning with MTFP forecasting 

30-Jun-
2026 

  
 

Medium Term Financial Plan (MTFP) update taken to 
Executive on Jun-26, 2025-26 Outturn to Exec Jul-26, 
providing the basis for the forecast. Updates will continue 
throughout the year. Working paper is ready for use but 
numbers are not populated.  

  
CP26 1.01b(ii) MTFP to be included in Budget report to 
Executive and Council Feb 2027 

31-Jan-
2027 

  
 

MTFP updates are to be provided to the Executive at selected 
points throughout the year  

CP26 1.01c Incorporate the new Building Safety Levy process into the standard working practices of the Council 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is underway, progression is on target  
 
What are you doing to maintain or improve the situation? 
Building Safety Levy Officer post has been filled. The preparation of the Levy procedural notes and systems/processes for collection are also 
progressing.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 1.01c(i) Fill the Building Safety Levy Officer post 30-Apr-
2026 

01-Jul-2026 
 

Post filled and progressing the Levy preparation 
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CP26 1.01c(ii) Write the procedural notes required for the 
collection of the Levy 

31-Jul-
2026 

  
 

 

  
CP26 1.01c(iii) Ensure all systems and processes are in 
place ready for collection of the Levy 

01-Oct-
2026 

  
 

 

CP26 1.01d Legal Services will continue to submit Land Charges information to Land Registry (LR) in line with LR’s best practice and guidance 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing on target and is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Legal Services for Quarter 1 have maintained their Gold Standard following the audit, it is expected the quality of its service will remain consistent at 
the Gold Standard for every quarter. Therefore, the progression in meeting this action is going to be in line with expectation.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 1.01d(i) Q1 LR Gold Standard retained 30-Jun-
2026 

06-Jul-2026 
 

Why is the action red, amber or green? 
Standard has been maintained after Land Registry audit. 
 
What are you doing to maintain or improve the situation? 
Service is in very capable hands. Nothing to improve. 

  
CP26 1.01d(ii) Q2 LR Gold Standard retained 30-Sep-

2026 
  

 
 

  
CP26 1.01d(iii) Q3 LR Gold Standard retained 31-Dec-

2026 
  

 
 

  
CP26 1.01d(iv) Q4 LR Gold Standard retained 31-Mar-

2027 
  

 
 

 

CP26 1.01e Ensure the Council is in a position to respond / embed the Local Outcomes Framework into its performance management arrangements, if required 

Status Expected 
Outcome 

Progress Update 

   
Why is the action red, amber or green?  
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A briefing note on the Neighbourhood Guarantee, which links to the Local Outcomes Framework, was provided to CLT 16th June 2026, with further 
information to follow.  
MHCLG published the Statistical Neighbours Groups on 18th June 2026. Currently awaiting LGA updating the LOF Reports to include this 
comparator group to enable the required report to be produced for review.  
 
What are you doing to maintain or improve the situation?  
Keeping a watching brief on the required information becoming available to enable an informed update to be provided to CLT.  
MHCLG are launching a digital tool at some point during 2026 to enable further analysis / self-assessment to take place and this will be accessible 
to the public.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 1.01e(i) Review the requirements of the framework 
as details become available and report to CEO/CLT 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
This is currently on target but is reliant on the relevant data 
and tools being made available to local authorities. 
 
What are you doing to maintain or improve the situation? 
Keeping a watching brief on the required information 
becoming available to enable an informed update to be 
provided to CLT. 
 
A briefing note on the Neighbourhood Guarantee, which links 
to the Local Outcomes Framework, was provided to CLT 16th 
June 2026, with further information to follow. 

  

CP26 1.01e(ii) Undertake self-assessment based on the 
metrics and statistical neighbours’ model when MHCLG 
data tool launched 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
MHCLG published the Statistical Neighbours Groups on 18th 
June 2026. Currently awaiting LGA updating the LOF Reports 
to include this comparator group to enable the required report 
to be produced for review.  
 
What are you doing to maintain or improve the situation?  
MHCLG are launching a digital tool at some point during 2026 
to enable further analysis / self-assessment to take place and 
this will be accessible to the public.  

Priority 1:  Providing High Quality Services and Facilities 

CP26 1.02 Implement a customer hub model particularly for our most vulnerable customers 
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CP26 1.02a Support the co-location of community providers in Nelson   

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is in progress, expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Discussion with Pendle & Burnley Operational Library Manager to find out more about LCC plans for Library based Resilience Hubs have been 
made. Libraries supporting roll out of Pendle's digital support offer and agreed to promote wider CRF support in Pendle.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 1.02a(i) Work with Pride in Place programme to cost 
capital options for potential Citizens Advice East 
Lancashire premises 

31-Dec-
2026 

  
 

Site visit to Pendle Hospital in April to explore scope of 
utilising this space for co-location facility. Also met with 
Together Housing to consider their longer-term plans for 
Railway Street. Discussions with Citizens Advice on hold as 
CEO post was vacant. Will resume discussions with Citizens 
Advice in Qtr 2 now a new CEO is in post.  

  

CP26 1.02a(ii) Work with LCC to deliver library-based 
resilience hubs (under CRF programme) 

31-Mar-
2027 

  
 

Discussion with Pendle & Burnley Operational Library 
Manager to find out more about LCC plans for Library based 
Resilience Hubs. Libraries supporting roll out of Pendle's 
digital support offer and agreed to promote wider CRF support 
in Pendle.  

Priority 1:  Providing High Quality Services and Facilities 

CP26 1.03 Continue to support our residents to access Council services online, whilst delivering good levels of service 

CP26 1.03a Drive forward the Council’s Connected Pendle: Digital Together agenda by making services simpler, smarter and more accessible for all 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing and is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
The action is almost halfway completed, with a Website Project Team and fortnightly meetings having been implemented, alongside clear 
benchmarking measures for delivering the Customer & Digital and IT Strategies. Other milestones, such as developing and delivering an intranet 
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project move to SharePoint, coordinating the delivery of the Digital Inclusion engagement programme, and implementing improvements following 
customer feedback, are yet to be completed. However, given the current pace of progress, we can reasonably anticipate this action being 
completed on time.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 1.03a(i) Establish Website Project Team with 
fortnightly meetings to deliver project plan for website 
upgrade to optimise functionality and customer experience 

31-May-
2026and  

31-May-
2026  

Why is the action red, amber or green? 
Website project team is established and weekly meetings in 
the calendar, starting 2.7.26 
 
What are you doing to maintain or improve the situation? 
As above - completed 

 
 

CP26 1.03a(ii) Establish suite of baseline measures to 
benchmark ourselves against as we deliver the Customer 
& Digital and IT Strategies 

30-Jun-
2026 

30-Jun-
2026  

Why is the action red, amber or green?  
This has been completed and baselines are in use.  
 
What are you doing to maintain or improve the situation?  
This data is being updated on a monthly basis to enable a 
regular review and assessment of contact channels and 
inform areas for digital transformation/improvements via the 
monthly Customer & Digital Strategy Meetings.  

  

CP26 1.03a(iii) Work with IT to refresh the ICT Strategy 
and delivery plan and take to Executive 

31-Jul-
2026 

  
 

Why is the action red, amber or green? 
Worked with IT and the ITPB to refresh the ICT Strategy and 
condense the project tracker into a single delivery plan. 
 
What are you doing to maintain or improve the situation? 
The project tracker is monitored at the monthly ITPB 
meetings. Delivery of this will be included in the outturn report 
to July Executive. 

  
CP26 1.03a(iv) Develop and deliver Intranet project to 
move to SharePoint 

31-Dec-
2026 

  
 

 

  

CP26 1.03a(v) Co-ordinate delivery of the Digital Inclusion 
engagement programme including delivery of community 
sessions 

31-Mar-
2027 

  
 

 

  

CP26 1.03a(vi) Implement identified improvements to 
services and contact channels based on customer 
feedback received 

31-Mar-
2027 
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Priority 1:  Providing High Quality Services and Facilities 

CP26 1.04 Our staff will live the organisation's corporate objectives and values and we will recognise their achievements 

 

CP26 1.04a Encourage staff to nominate colleagues for going above and beyond 

Status Expected 
Outcome 

Progress Update 

 
 

 

Why is the action red, amber or green? 
Action has been completed  
 
What are you doing to maintain or improve the situation? 
The action has been fully completed, with the monthly Staff Spotlight messages successfully promoted and arrangements for the recognition 
ceremony, including prizes, certificates and trophies, finalised. Following the formal event, staff nominations for the Staff Spotlight messages will 
reopen and proceed to the next round of judging. Overall, the action has been delivered as planned and is complete.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 1.04a(i) Promote the monthly staff spotlight 
messages 

31-May-
2026 

06-Jul-2026 
 

Why is the action red, amber or green? 
We are in the final months of promoting the staff spotlight 
messages to staff and are now organising a formal event 
which is taking place on 21 July. 
 
What are you doing to maintain or improve the situation? 
Once the event has taken place we will reopen the 
nominations for staff spotlight messages which then go 
forward to judging for the next event. 

 
 

CP26 1.04a(ii) Promote the ceremony and review prizes, 
certificates and trophies 

30-Jun-
2026 

06-Jul-2026 
 

Why is the action red, amber or green?  
Completed the preparatory works for this milestone via 
promotion of ceremony and review of prizes, certificates and 
trophies now done.  
  
What are you doing to maintain or improve the situation?  
The event is taking place on July 21st and work is underway 
to arrange the prizes, certificates and trophies.  

CP26 1.04b Deliver the priorities of the Workforce Strategy 2026-2028 

Status Expected 
Outcome 

Progress Update 
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Why is the action red, amber or green? 
Action progressing well and on target.  
 
What are you doing to maintain or improve the situation? 
Workforce Strategy Action Plan developed and in place which captures all required workforce data for the LGR Single Point Of Contact (SPOC) 
Tranche 1 submission. Action Plan was approved by CLT in June and now working towards delivering objectives. Employee Survey Action Plan 
created and first group meeting held on 3rd July. Action Plan to be shared back to CLT on 14th July. Probation Policy changes agreed and briefed 
to EMT on 1st July. Training to follow for all managers.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 1.04b(i) Develop a new Workforce Strategy Action 
Plan - Capture all required workforce data (headcount, 
roles, grades, terms, vacancies) for the LGR SPOC 
Tranche 1 submission 

15-May-
2026 

31-May-
2026  

Data submitted in line with deadlines. 

  

CP26 1.04b(ii) Deliver to workforce strategy action plan - 
Work towards action plan with ongoing monitoring. 

31-Mar-
2027 

  
 

Action plan approved at CLT in June and now working 
towards delivering objectives.  Monitoring via 1-1's and 
quarterly CLT meetings. 

  

CP26 1.04b(iii) Implement targeted actions from the 
employee survey - Work towards action plan with ongoing 
monitoring 

31-Mar-
2027 

  
 

CLT created an action plan and they are feeding back next 
CLT on 14th July.  

 

Staff survey working group first meeting held on 3rd July - was 
an excellent meeting, with lots of ideas, which will be shared 
at CLT now 14th July.  

  

CP26 1.04b(iv) Monitor and update policies in line with the 
Employment Rights Bill - Working to ensure that all 
policies support managers and employees in line with 
legislative changes 

31-Mar-
2027 

  
 

Probation Policy changes agreed and briefed to EMT on 1st 
July.  Training to follow for all managers. 

Priority 2:  Proud and Connected Communities and Places 

CP26 2.01 Deliver our Community Cohesion Strategy 

CP26 2.01a Deliver and monitor the Community Cohesion Strategy and Community Engagement Strategy 

Status Expected 
Outcome 

Progress Update 
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Why is the action red, amber or green? 
Action progress is underway and is expected to be completed on time.  
 
What are you doing to maintain or improve the situation?  
Annual progress on the Community Cohesion Strategy (CCS) and Community Engagement Strategy (CES) has been reported to the Executive, 
whilst work is still underway to embed the CCS outcomes into the Building Bridges Service Level Agreement (SLA). The delivery of the CCS 
outcomes framework and Service Engagement Plan to support Service areas is also to progress. Attendance to the Lancashire Ethnic Minorities 
Partnership (LEMP) meetings is also to be completed. Overall action performance is at 25% and it is expected this will reach 100% by the due date.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.01a(i) Report annual progress on the Community 
Cohesion Strategy and Community Engagement Strategy 
to Executive (PMO support) 

30-Jun-
2026 

06-Jul-2026 
 

Updates on the Community Cohesion Strategy and 
Community Engagement Strategy were included in the annual 
Thematic update report that went to the Executive in June. 

  

CP26 2.01a(ii) Define and embed successful community 
cohesion outcomes and measures in the Building Bridges 
Service Level Agreement (SLA) 

31-Jul-
2026 

  
 

 

  

CP26 2.01a(iii) Deliver Community Cohesion Outcomes 
Framework and Service Engagement Plan to support 
Service areas with engagement activity 

31-Mar-
2027 

  
 

 

  

CP26 2.01a(iv) Attend Lancashire Ethnic Minorities 
Partnership (LEMP) meetings (PMO support) to 
understand Lancashire wide context to support delivery of 
PBC’s Cohesion Strategy 

31-Mar-
2027 

  
 

 

Priority 2:  Proud and Connected Communities and Places 

CP26 2.02 Deliver better outcomes in our communities and offer cost of living support, to build independent, confident communities 

CP26 2.02a Develop and manage the Crisis and Resilience Fund (CRF) Programme 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
This action is progressing on target, and is expected to be completed by the designated due date  
 
What are you doing to maintain or improve the situation? 
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The Crisis and Resilience Fund (CRF) programme remains on target, with the remaining milestones focused on developing the LIFT platform and 
carrying out the subsequent monitoring and evaluation of the programme. This is expected, as these activities naturally follow the earlier stages of 
the programme and are schedule to exist throughout its lifetime. Overall, the programme is progressing as planned and remains on track for timely 
delivery.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.02a(i) Develop a Communications Plan for CRF 31-May-
2026 

06-Jul-2026 
 

All CRF communications now live - webpage has been 
updated, social media images created, QR codes developed 
and Community Support Hub updated.   

 
 

CP26 2.02a(ii) Develop a CRF webpage to include 
housing payments and affordable warmth (PMO support) 

31-May-
2026 

06-Jul-2026 
 

CRF page now developed and live and includes info and links 
to Housing Payments and Affordable Warmth.  

 
 

CP26 2.02a(iii) Recruit Crisis & Resilience Fund Co-
ordinator 

30-Jun-
2026 

06-Jul-2026 
 

CRF Coordinator has been recruited and is due to start with 
PBC 24th August. They will work closely with the Community 
Engagement Officer and the Housing Outreach Officer and 
report to the CRF Steering Group. 

 
 

CP26 2.02a(iv) Launch Pendle's CRF Programme 30-Jun-
2026 

06-Jul-2026 
 

Pendle's Crisis Payment scheme, administered by Citizens 
Advice East Lancashire, was launched mid-May and the 
Resilience Services were launched 1st June.   

 
 

CP26 2.02a(v) Submit CRF Delivery Plan to LCC 30-Jun-
2026 

22-May-
2026  

PBC's CRF Delivery Plan was approved and submitted to LCC 
22 May 

  

CP26 2.02a(vi) Commission and develop digital platforms 
such as LIFT to support implementation and monitoring 

31-Aug-
2026 

  
 

Data governance in place for both LIFT and Lamplight. LIFT 2 
year contract signed and invoice processed. Establishing the 
data transferring system between Liberata and Policy in 
Practice was delayed but this is now in place and first dataset 
due to be transferred to PiP in July  

  
CP26 2.02a(vii) Monitor and evaluate programme 31-Mar-

2027 
  

 
Currently preparing the LCC Qrt 1 return, due 17th July 

Priority 2:  Proud and Connected Communities and Places 

CP26 2.03 Promote active travel by bike and on foot 

CP26 2.03a Deliver a coordinated programme to increase cycling and walking across Pendle, with a particular focus on maximising the use of the canal corridor 
as a key active travel and leisure route. 
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Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing well and is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
The action is progressing, with the cycling webpage completed and now live. Work is underway on the updated Pendle Cycle Strategy, which will be 
finalised following Local Government Reorganisation. Preparatory work is also taking place to develop funding bids for priority cycling schemes, 
while discussions continue on improvements at Steven Burke Sports Hub, including options to address site infrastructure constraints.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.03a(i) Launch a dedicated, user-friendly cycling 
and active travel page on the Council website, aligned with 
partner platforms and focused on accessibility for Pendle 
residents 

30-Jun-
2026 

29-May-
2026  

Why is the action red, amber or green?  
This milestone is now complete.  
 
What are you doing to maintain or improve the situation?  
The cycle webpage was completed in May 2026 - here is the 
link - Pendle Cycling Hub | Pendle Borough Council  

  

CP26 2.03a(ii) Complete and adopt an updated Pendle 
Cycle Strategy, incorporating the Burnley and Pendle 
LCWIP, with a clear, prioritised and costed action plan to 
support future funding bids 

31-Dec-
2026 

  
 

Why is the action red, amber or green?  
Work on this has not yet started.due to other work priorities.  
 
What are you doing to maintain or improve the situation?  
We are doing a cycle strategy action plan update rather than a 
full cycle strategy due to LGR. We need the action plan to 
ensure that we capture routes that have not yet been achieved 
and make sure they are not forgotten following LGR. The aim 
is still to complete this by the end of December 2026.   

  

CP26 2.03a(iii) Develop and submit funding bids for 
priority schemes, including the Colne Road shared use 
path and supporting infrastructure such as cycle parking at 
key destinations 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
This is progressing as expected with discussions are 
underway.  
 
What are you doing to maintain or improve the situation?  
Discussions underway regarding secure cycle parking pods 
for the regeneration areas Accessible Nelson, Colne BSIP and 
Pendle Rise with LCC who have some funding available. We 
are first trying to establish which is the best product and best 
App system with LCC then we will submit a bid to LCC's 
Active Travel Team.   

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pendle.gov.uk%2Fcyclehub&data=05%7C02%7Cmarie.mason%40pendle.gov.uk%7C57c21f65a0434f40c38a08dede9c1d76%7Cd82db3a1fceb49f481985f521962eb9f%7C0%7C0%7C639192959258057902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hd1xmoExJUHZPzj0k%2FNqzzU16j3ZRr5xHUJLgjmjkDI%3D&reserved=0
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CP26 2.03a(iv) Progress delivery of targeted 
improvements at strategic sites, including enhanced cycle 
facilities at the Steven Burke Sports Hub and feasibility of 
sustainable amenities (e.g. composting toilets) 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
This is progressing  
 
What are you doing to maintain or improve the situation?  
Meeting with CDPP members to be arranged by end of July at 
the Steven Burke Sports Hub to discuss composting toilet as 
an option at the site due to no running water, electricity or 
sewage system on site.  
 
Progress so far has been on research for the composting 
toilets. We need to provide a bitmac base (training area/event 
space and extra parking) first and need funding for this 
(options being explored). If CDPP members agree to the 
composting toilet they have the funding for this already. The 
aim is to complete by March 2027 but this is a challenging 
deadline and may go beyond this into 2027/28.   

 

Priority 2:  Proud and Connected Communities and Places 

CP26 2.04 Deliver the Council's Climate Change and Biodiversity Strategies 

CP26 2.04a Deliver a coordinated programme to reduce carbon emissions across the Council’s property estate and infrastructure, improve energy efficiency, 
and strengthen resilience to climate impacts 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Work progressing as planned.  
 
What are you doing to maintain or improve the situation?  
Baseline report completed for 2025/26.  
PSDS schemes at design stage.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.04a(i) Establish a verified carbon baseline for the 
operational estate and define a prioritised, costed 
decarbonisation pathway aligned to net zero objectives 

30-Sep-
2026 

  
 

Baseline report completed for 2025/26   
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CP26 2.04a(ii) Develop and approve a deliverable pipeline 
of projects (e.g. retrofit, solar PV, heat decarbonisation, 
controls optimisation), including funding strategy and 
business cases 

31-Dec-
2026 

  
 

 

  

CP26 2.04a(iii) Commence delivery of priority schemes 
and embed carbon and energy performance criteria into all 
new capital projects, asset decisions and procurement 
activity 

31-Dec-
2026 

  
 

PSDS schemes at design stage.   

  

CP26 2.04a(iv) Achieve measurable reductions in carbon 
emissions and energy costs across the estate, 
demonstrating tangible progress against the baseline 
position 

31-Mar-
2027 

  
 

 

CP26 2.04b Deliver a targeted programme of flood risk mitigation and resilience measures, focusing on high-risk locations, securing external funding where 
possible and strengthening long-term maintenance and asset management arrangements 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Delivery progressing well.  
 
What are you doing to maintain or improve the situation?  
Three priority schemes have been identified for the year, one of which is to be match-funded by the Environment Agency Quick Win Funding. 
Continuous inspection and maintenance is also fully implemented. In terms of the delivery of three engineered flood mitigation schemes, this is 33% 
done but is expected to be delivered within the set timescales.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.04b(i) Undertake a comprehensive review of flood 
risk data, including historical incidents and recent 
assessments, to identify and prioritise intervention 
locations 

30-Jun-
2026 

13-Jul-2026 
 

Why is the action red, amber or green?  
This is now complete.  
 
What are you doing to maintain or improve the situation?  
The 3 priority schemes identified for this year are Gillian’s 
Lane Trash Screen, Barnoldswick / Calder Terrace, Nelson 
Flood Prevention / Marden Hall Rd Trash Screen 
Improvements Nelson.   

 
 

CP26 2.04b(ii) Develop and submit funding bids and 
partnership proposals (e.g. Environment Agency, LCC) to 
support delivery of priority schemes 

30-Sep-
2026 

13-Jul-2026 
 

Why is the action red, amber or green?  
Complete.  
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What are you doing to maintain or improve the situation?  
Environment Agency Quick Win Funding in place to match 
fund Gillian’s Lane scheme.   

 
 

CP26 2.04b(iii) Establish and implement a formal 
inspection and maintenance regime for flood assets to 
ensure continued performance and risk reduction 

31-Dec-
2026 

13-Jul-2026 
 

Why is the action red, amber or green?  
Complete  
 
What are you doing to maintain or improve the situation?  
Inspection and Maintenance scheme is fully implemented.   

  

CP26 2.04b(iv) Deliver a minimum of three engineered 
flood mitigation schemes, including design, procurement 
and construction phases 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
On target to be delivered within timescales.  
 
What are you doing to maintain or improve the situation?  
Gillian’s Lane Trash Screen, Barnoldswick scheme is currently 
10% complete, Calder Terrace, Nelson Flood Prevention 
scheme is 90% complete and Marsden Hall Rd Trash Screen 
Improvements Nelson is yet to start.   

 

CP26 2.04c Work with chosen provider to introduce new vehicles and new technology onto the liveried fleet for Landscape Maintenance, Waste Services and 
Environmental Health 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing in line with expectations, this is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Regular correspondence has been facilitated by the Operational Services department and their chosen providers. Therefore, it is expected that all 
new vehicles and technology ordered are expected to be delivered by the due date.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.04c(i) Obtain monthly reports on build and delivery 
timescales from chosen provider 

31-Oct-
2026 

  
 

Why is the action red, amber or green? 
Updates provided.  
 
Refuse collection vehicles are currently in build, Schmidt 
Swingo compact sweepers have been delivered, 3.5t vehicles 
with toolboxes for Landscape Maintenance ordered in June 
2026. NRG Riverside Ltd advise delivery of a new fleet is 
likely to be on the week commencing 26th October 2026.  
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What are you doing to maintain or improve the situation? 
Continuing obtaining monthly reports on build and delivery 
timescales, in order to ensure the milestone is achieved by the 
due date.  

  

CP26 2.04c(ii) Introduce 2 electric vehicles into liveried 
fleet 

31-Oct-
2026 

  
 

Why is the action red, amber or green? 
2 light commercial vans have been ordered. Delivery expected 
for new agreements will be on the 1st November 2026. A 
charging point has also been installed within depot.  
 
What are you doing to maintain or improve the situation? 
Maintain regular updates on the development of the two 
electric vehicles, ensuring their delivery is on time. A charging 
point has also been installed, to ensure the vehicles are well 
integrated into the fleet.  

  

CP26 2.04c(iii) Introduce new electronic powered bin lifting 
equipment via the new refuse collection vehicles fleet 

31-Oct-
2026 

  
 

Why is the action red, amber or green?  
The electronic bin lifts have been specified on new refuse 
collection vehicles. These vehicles are currently in build.  
  
What are you doing to maintain or improve the situation? 
Maintaining regular communication with providers, to ensure 
timely delivery of the vehicles.  

  

CP26 2.04c(iv) Oversee full exchange of existing and new 
fleet ensuring the Council remains able to deliver all 
statutory and income generating services during the fleet 
replacement 

30-Nov-
2026 

  
 

5 compact sweepers brought onto fleet early.  

Priority 2:  Proud and Connected Communities and Places 

CP26 2.05 Develop behaviour change campaigns to encourage responsibility and pride in local communities, including picking up litter and 
taking care of our parks 

CP26 2.05a Protecting our parks, greenspaces and wider environment through delivery of behaviour change campaigns that encourage responsibility and pride 
within the local area 

Status Expected 
Outcome 

Progress Update 

   
Why is the action red, amber or green? 
Action is underway and is expected to be completed on time  
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What are you doing to maintain or improve the situation? 
The delivery of the community behaviour change campaigns has started and are expected to be delivered by the due dates. Moreover, the remedial 
enforcement actions have also been successfully implemented with 13 court cases heard in court since April 2026, this milestone is currently on 
target and is expected to fulfil its requirements.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.05a(i) Deliver first community event encouraging 
local residents to participate in improving their local 
environment through litterpicking, planting and removal of 
unwanted items 

30-Sep-
2026 

  
 

Initial discussions held with Mosque Leaders in Sackville 
Street area of Brierfield. Dates to be agreed   

  

CP26 2.05a(ii) Deliver second community event 
encouraging local residents to participate in improving 
their local environment through litterpicking, planting and 
removal of unwanted items   

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
Progress not yet started. 
 
What are you doing to maintain or improve the situation? 
Delivery of this milestone is dependent of the delivery of the 
first community event, both of which are expected to be 
delivered during the summer months. 

  
CP26 2.05a(iii) Promote responsible disposal of litter, gum 
and dog fouling - 6 messages 

31-Mar-
2027 

  
 

Note for David:  Keep Britain Tidy funding come through early 
in Qtr 2 

  

CP26 2.05a(iv) Promote positive and remedial 
enforcement actions to encourage responsible separation 
and disposal of recycling and waste materials - 6 
messages 

31-Mar-
2027 

  
 

Successful prosecutions promoted through Pendle's Facebook 
page. Story issued 3rd June linked to fly tipped waste to rear 
of Whitehall Street Nelson, Story issued 2nd June linked to 
four residents and a property owner being prosecuted for 
failing to clear waste from private land. 13 cases heard in 
court since April 2026   

 

CP26 2.05b Encourage people to recycle more 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Campaigns to raise awareness of recycling vapes and aluminium have already been completed. Campaigns encouraging residents to recycle food 
waste and use brown bins to dispose of drink carton, have also been ongoing before 01/04/2026 and are still continuing in the current year. The 
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success of these campaigns will also be monitored. With two of the four campaigns already delivered, the action is progressing as expected and is 
expected to be completed by its due date.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.05b(i) Campaign delivered to remind people of the 
correct way to dispose of vapes 

30-Apr-
2026 

06-Jul-2026 
 

Why is the action red, amber or green? 
Campaign delivered on social media throughout April.  
 
What are you doing to maintain or improve the situation?  
The campaign may be re-run at a later date. 

 
 

CP26 2.05b(ii) Campaign delivered to encourage people 
to recycle aluminium properly 

30-Apr-
2026 

06-Jul-2026 
 

Why is the action red, amber or green? 
Social media campaign launched to encourage people to 
recycle aluminium and how to do it.  
 
What are you doing to maintain or improve the situation?  
This campaign may be repeated at a later date 

  
CP26 2.05b(iii) Monitor success of scheme and address 
any issues through targeted communications 

30-Sep-
2026 

  
 

 

  
CP26 2.05b(iv) Promote that drinks cartons can now be 
recycled in brown bins 

31-Dec-
2026 

  
 

 

  
CP26 2.05b(v) Continue to encourage residents to recycle 
their food waste 

31-Mar-
2027 

  
 

 

CP26 2.05c Providing high quality services and facilities by supporting our residents, business users and wider community groups to improve their local 
environment through disposal and segregation of material and enhancement of their greenspaces 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action expected to be completed on time 
 
What are you doing to maintain or improve the situation? 
Efforts to facilitate increased participation rates have been implemented and are progressing on target. 
 
The number of businesses linked to the commercial waste recycling services has increased by 9 during Quarter 1 and volunteering activities are 
ongoing throughout the year. 

Milestones 
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Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.05c(i) Increase participation in Kerbside recycling 
collections schemes through promotion of new materials 
for collection, reducing contamination and encouraging 
residents to send less waste or materials to landfill 

30-Jun-
2026 

30-Jun-
2026  

Promotion of weekly food waste collections commenced in 
January 2026 and messages have continued to be issued via 
social media, vehicle banners and pop up events in Colne and 
Barnoldswick. Latest events held May and June. Promotion of 
tetra pak collections commenced April 2026. E boards in 
Colne and Brierfield used to promote scheme. Website 
updated and social media messaging used to promote 
additional items for recycling.   

  

CP26 2.05c(ii) Refresh recycling messages, encourage 
continued participation in collection schemes and issue 
annual update to all residents 

30-Nov-
2026 

  
 

14 messages linked to recycling issued during quarter 1.  
 
Rinse, scrunch and recycle, food waste isn't just an 
environmental issue its a financial one too, recycle food and 
drink cartons in your brown bin, squeeze me and recycle, food 
waste FAQ's, recycle food and drink cartons (2), food waste, 
garden waste collections (two messages) issued in May.  
 
Leave food waste caddy at front of property messages issued 
11th and 14th June.  
 
Garden waste promotion 9th June and thank you for 
participation recycling message issued 18th June 2026.   

  

CP26 2.05c(iii) Increase number of businesses linked to 
the commercial waste recycling services through 
awareness of environmental impacts and government 
strategies linked to simpler recycling (c50 new customers 
or revised SLAs)     

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
This milestone is progressing well. 
 
What are you doing to maintain or improve the situation? 
During Quarter 1 the commercial waste recycling service 
signed up 9 new businesses for paper and cardboard waste 
collections (c20% of the target).  A further 6 businesses 
signed up for commercial co-mingling collection service. 

  

CP26 2.05c(iv) Encourage individuals to support the 
maintenance and improvement of greenspaces, Public 
Rights of Ways and the amenity of their areas through 
volunteering opportunities 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
On track. 
 
What are you doing to maintain or improve the situation? 
This is ongoing activity throughout the year.  Further details of 
specific activity in the first half of the year will be provided in 
the Quarter 2 update. 
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Priority 2:  Proud and Connected Communities and Places 

CP26 2.06 Continue to work with partners in our local Community Safety Partnership to improve the safety, and sense of safety, for our 
residents through delivery of its strategy 

CP26 2.06a Work with Pendle Community Safety Partnership to deliver the Strategy for 2025-28 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing well and is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Progress on the Community Safety Partnership (CSP) Strategy remains on track, with the ACT for Local Authorities self-assessment completed, 
support partnership initiatives, and coordinate domestic abuse and youth forum activities. The remaining milestones involve continued partnership 
working, monitoring, and implementation, which are scheduled throughout the delivery period.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 2.06a(i) Complete the ACT for Local Authorities self-
assessment 

30-Jun-
2026 

30-Jun-
2026  

Self-assessment completed and submitted to the Police 
Counter Terrorism Security Adviser to upload to Resilience 
Direct.   

  

CP26 2.06a(ii) Introduce PBC services to the Police 
Counter Terrorism Adviser to support completion of the 
delivery plan 

31-Dec-
2026 

  
 

Discussion held with the CTSA and format agreed.  Meetings 
to be held, including site meetings if needed, over the next two 
quarters.   

  

CP26 2.06a(iii) Work with the Prosper Partnership, Pendle 
Genga and CSP partners to coordinate and monitor the 
delivery of the Serious Violence Duty action plan - 
quarterly monitoring at Pendle CSP 

31-Mar-
2027 

  
 

PBC is facilitating Genga meetings to support the Police, 
Trading Standards, HMRC and PBC Environmental Health on 
operations to disrupt shops involved with sourcing and 
supplying illicit tobacco, illegal vapes and counterfeit goods 
and associated violent crime activity.   

  

CP26 2.06a(iv) Work with the Pendle Domestic Abuse 
Forum and the Lancashire Domestic Homicide Review 
Group to coordinate and implement Domestic Homicide 
Review recommendations 

31-Mar-
2027 

  
 

Pendle DHR information updated with the Lancashire DHR 
Group. Full review and update of all Pendle DHR actions in 
progress. Outstanding actions to be reviewed by Pendle DA 
Forum in Quarter 2.  

  

CP26 2.06a(v) Coordinate delivery of Pendle CSP 
priorities, led by Pendle Domestic Abuse Forum, Pendle 
Youth Forum, Pendle Genga and the Prosper Partnership 
Operational Delivery Groups – quarterly monitoring at CSP 

31-Mar-
2027 

  
 

Pendle Youth Forum and Pendle Domestic Abuse Forum 
updated on the new priorities and these are being considered 
as part of their action plan reviews. The Serious Violence 
Action Plan will be reviewed in the light of a new Needs 
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Assessment received in June and a new Lancashire Violence 
Reduction Network Strategy currently under review.   

CP26 2.06b Ensure local people feel safe in Pendle and understand how to report crime 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is underway, progress is expected to be completed within action plan period  
 
What are you doing to maintain or improve the situation? 
Performance is currently at an early stage, with the planned communications activity yet to commence. Although progress has been delayed due to 
other commitments, key community safety messages continue to be communicated where appropriate. As the remaining milestones are scheduled 
for later in the programme, the action is expected to be delivered within the agreed timescales.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.06b(i) Write a communications plan with key 
messaging and timescales to highlight key Community 
Safety data and trends following CS Partnership quarterly 
meetings and key events 

31-Jul-
2026 

  
 

Why is the action red, amber or green?  
This plan has not been drafted yet and will not be completed 
by the end of July because of other commitments.  
 
What are you doing to maintain or improve the situation?  
A plan will be drafted by the end of September but we will 
continue to share community safety messages with residents 
and staff.  

  

CP26 2.06b(ii) Fully implement a social media campaign 
highlighting the reporting channels for crime, Prevent, hate 
crime, etc. 

31-Dec-
2026 

  
 

Why is the action red, amber or green?  
This has not been developed yet but we are continuing to 
share key messages with local people where appropriate.  

  
CP26 2.06b(iii) Issue regular communications about what 
Is being tackled and what is improving 

31-Mar-
2027 

  
 

 

Priority 2:  Proud and Connected Communities and Places 

CP26 2.07 Develop a new cemetery site, and existing cemeteries where necessary, to enable key community provision into the coming 
decades 
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CP26 2.07a Barrowford Cemetery - Develop a new cemetery site and existing cemeteries where necessary, to enable key community provision into the coming 
decades. 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Progress is underway, this action is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Capital funding has been requested, and Operational Services is awaiting the outcome of the application. The application to extend the Barrowford 
Cemetery site is scheduled for submission in October 2026 and is expected to be completed by its due date.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.07a(i) To receive cost projection and submit 
capital bid to secure funding for future development of 
extended Barrowford cemetery site 

31-Dec-
2026 

  
 

Capital projection requested in July 2026   

 
 

CP26 2.07a(ii) Obtain decision on capital funding for the 
site's development 

28-Feb-
2027 

  
 

 

  
CP26 2.07a(iii) Submit full planning application to extend 
Barrowford cemetery site 

31-Mar-
2027 

  
 

Advised full application for cemetery extension should be 
available for submission in October 2026. 

CP26 2.07b Ghyll Cemetery. Develop a new cemetery site and existing cemeteries where necessary, to enable key community provision into the coming 
decades 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing, expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
The first stage of the process is underway, the tender documents have been created and enquiries have taken place on Wednesday 8th July 2026. 
This will subsequently allow the following milestones to be achieved. It is expected that this action will be completed on time.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 
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CP26 2.07b(i) Issue tender documents for development of 
the cemetery extension site 

30-Sep-
2026 

  
 

Tender documentation being created. On site meeting to go 
through tender enquiries with engineering leads taking place 
Wednesday 8th July 2026.   

 
 

CP26 2.07b(ii) Complete tendering process including 
presentation of tender report to the Council's Executive 
and award to winning developer 

31-Dec-
2026 

  
 

 

 
 

CP26 2.07b(iii) Development of cemetery extension site to 
commence 

31-Mar-
2027 

  
 

 

CP26 2.07c Halifax Road Nelson. Develop a new cemetery site and existing cemeteries where necessary, to enable key community provision into the coming 
decades 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Progress has been delayed, but is expected to be completed within the agreed timeframe  
 
What are you doing to maintain or improve the situation? 
A date has been agreed for the works on site to commence which is now the 10th August 2026. Once this has completed the following milestones 
will naturally be addressed; however, they are also going to be subject to delays which are now unavoidable.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 2.07c(i) Development of cemetery site to 
commence. Works to include replacement and 
improvement to land drainage, creation of access road, 
parking and landscaping 

31-May-
2026 

  
 

Development date 10th August 2026 agreed. 

  

CP26 2.07c(ii) Pendle Borough Council to accept 
developed site following completion of development 

28-Feb-
2027 

  
 

Why is the action red, amber or green?  
This is green as not yet due; however, it is expected that this 
will now be delayed until February 2027.  
 
What are you doing to maintain or improve the situation?  
This milestone is dependent on timely commencement of the 
development which has been delayed until 10th August 2026. 
There will therefore be an impact on the delivery of this 
milestone.   

  
CP26 2.07c(iii) Pendle Borough Council monitor site 
through settlement and defect period. Defects to be raised 

31-Mar-
2027 
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with lead development company and agreed remedial 
works to be undertaken, inspected and accepted as 
complete 

Priority 3:  Good Growth 

CP26 3.01 Use the adopted Local Plan, to guide future development in Pendle using brownfield sites where we can 

CP26 3.01a Prepare a Local Plan under the new Local Plan Regulations. This is a requirement under statute 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Progression is on target, action is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
The Executive agreed to proceed with a new Local Plan and the formal notification of that intention has been completed. Work can now progress on 
the Gateway 1 assessment.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.01a(i) Report to Council to agree for Pendle to 
commence new Plan preparation in accordance with 
Regulation 19 (1) of the Town and Country Planning 
(Local Planning) (England) Regulations 2026 

30-Jun-
2026 

01-Jul-2026 
 

The Executive agreed to proceed with a new Local Plan and 
the formal notification of that intention has been completed. 

  
CP26 3.01a(ii) Reach and Publish Gateway 1 assessment 31-Oct-

2026 
  

 
 

CP26 3.01b Contribute and help shape the development of the Spatial Development Strategy (SDS) 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing on target  
 
What are you doing to maintain or improve the situation? 
Full participation in the initial scoping of the SDS has been undertaken. Future attendance at the SDS working group is expected, therefore the 
outcome is expected to be completed on time.   
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Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.01b(i) Attend and contribute to the SDS working 
group and report progress on the development of the SDS 
according to the stage it has reached 

30-Jun-
2026 

01-Jul-2026 
 

Full participation in the initial scoping of the SDS has been 
undertaken. 

  

CP26 3.01b(ii) Attend and contribute to the SDS working 
group and report progress on the development of the SDS 
according to the stage it has reached 

30-Sep-
2026 

  
 

 

  

CP26 3.01b(iii) Attend and contribute to the SDS working 
group and report progress on the development of the SDS 
according to the stage it has reached 

31-Dec-
2026 

  
 

 

  

CP26 3.01b(iv) Attend and contribute to the SDS working 
group and report progress on the development of the SDS 
according to the stage it has reached 

31-Mar-
2027 

  
 

 

Priority 3:  Good Growth 

CP26 3.02 Strengthen links with our local businesses, signposting to support and bringing businesses together to share challenges and 
successes 

CP26 3.02a Delivering on the Economic Growth Strategy 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
On target.  
 
What are you doing to maintain or improve the situation?  
The Pendle Business Awards took place on 2nd July 2026.  
Consultants have been appointed for the Lomeshaye BID who will provide regular updates to the Council's Head of Economic Growth and Principal 
Economic Development Officer.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.02a(i) Deliver Pendle Business Awards 02-Jul-
2026 

02-Jul-2026 
 

Why is the action red, amber or green?  
Complete.  
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What are you doing to maintain or improve the situation?  
Event held 2nd July 2026 as planned.  

 
 

CP26 3.02a(ii) Establish Advanced Manufacturing 
Steering Group 

30-Sep-
2026 

  
 

 

 
 

CP26 3.02a(iii) Complete the sector action plan 30-Sep-
2026 

  
 

 

  

CP26 3.02a(iv) Completion of programme for Lomeshaye 
Business Improvement District (BID) 

30-Sep-
2026 

  
 

Why is the action red, amber or green?  
Progressing well at this stage with the appointment of 
consultants.  
 
What are you doing to maintain or improve the situation?  
Regular updates to be provided by the consultants to Head of 
Service and Principal Economic Development Officer.  

Priority 3:  Good Growth 

CP26 3.03 Bring together businesses and education skills providers to develop a pipeline of opportunities for young people, aligned to business 
need 

CP26 3.03a Deliver key activities linked to promoting business networking, entrepreneurship and skills growth for young people 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Lots of activity ongoing in this area which is progressing as planned. 
 
What are you doing to maintain or improve the situation? 
With regards the Explore and Engage Futures Fair (Yr 11), a presentation has been scheduled at Fishermore School on 8th July 2026 on local 
government careers options. 
 
Work is in progress to deliver the Dragons Den inspired challenge partnership with The Kings Trust (18- 30-year-olds) by the expected deadline. 
 
The Future Leaders Programme is an agenda item at the next meeting of the Pendle Vision Board scheduled for 24th July 2026. 
 
With regards the start up hub for young people, the installation of lift to access second floor at 3B Computers has been commissioned to be 
completed by the end of August 2026 which will facilitate the remainder of the scheme.  

Milestones 
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Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.03a(i) Deliver Explore and Engage Futures Fair 
(year 11’s) 

01-Oct-
2026 

  
 

Why is the action red, amber or green? 
Progressing as planned. 
 
What are you doing to maintain or improve the situation? 
Presentation at Fishermore School on 8th July 2026 on local 
government careers options. 

  
CP26 3.03a(ii) Deliver Dragons Den inspired challenge 
partnership with The Kings Trust (18- 30-year-olds) 

16-Oct-
2026 

  
 

Work in progress to deliver by expected deadline.  

  

CP26 3.03a(iii) Start future leaders programme in 
conjunction with Pendle Vision Board 

31-Oct-
2026 

  
 

Why is the action red, amber or green? 
Progressing as planned. 
 
What are you doing to maintain or improve the situation? 
This is an agenda item at the next meeting of the Pendle 
Vision Board on 24th July 2026. 

  

CP26 3.03a(iv) Establish a ‘start up hub’ for young people 
in partnership the In-situ,  Growth Lancashire and 
Business Boost 

01-Dec-
2026 

  
 

Why is the action red, amber or green? 
Progressing as planned. 
 
What are you doing to maintain or improve the situation? 
Installation of lift to access second floor at 3B Computers 
commissioned to be completed by the end of August 2026 
which will facilitate the remainder of the scheme. 

Priority 3:  Good Growth 

CP26 3.04 Complete the Nelson Town Deal programme to improve perceptions of the town centre, increase footfall and make it a place where 
people want to shop and spend their leisure time 

CP26 3.04a Deliver key Nelson Town Centre projects as part of the Nelson Town Deal Programme 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
This is Green overall but some delays are being experienced on some projects, with one milestone currently overdue. 
 
What are you doing to maintain or improve the situation? 
Pendle Rise demolition has been delayed due to the discovery of asbestos.  An asbestos update has been received and costings finalised but this 
is likely to have a knock on effect with delivery of related milestones. 
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Accessible Nelson programme being delivered as planned.  Regular meetings with LCC are driving forward delivery. 
 
The tendering process for Trafalgar House been delayed due to the Council not receiving the required minimum number so f tenders to comply with 
procurement rules.  Further tenders are being sought. 

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.04a(i) Pendle Rise: Start demolition of Pendle 
Rise Shopping centre 

31-Jul-
2026 

  
 

Why is the action red, amber or green? 
Currently delayed due to the discovery of asbestos. 
 
What are you doing to maintain or improve the situation? 
Asbestos update been received and costings finalised.  

  

CP26 3.04a(ii) Pendle Rise: Redevelopment of vacant site 
commences 

31-Aug-
2026 

  
 

Why is the action red, amber or green?  
Potential delays as is reliant on the demolition being 
completed.  
 
What are you doing to maintain or improve the situation?  
Progress to be closely monitored.   

  

CP26 3.04a(iii) Complete delivery of Accessible Nelson 
programme 

31-Dec-
2026 

  
 

Why is the action red, amber or green? 
Progressing as planned and on track for delivery on time. 
 
What are you doing to maintain or improve the situation? 
Regular meetings taking place with LCC to drive this forward 
to completion. 

  

CP26 3.04a(iv) Trafalgar House: Complete tendering 
process for Trafalgar House. 

30-Jun-
2026 

  
 

Why is the action red, amber or green?  
This is currently overdue due to the Council not having 
received the required minimum number of tenders back to be 
compliant with procurement rules.  
 
What are you doing to maintain or improve the situation?  
Further tenders being sought.   

  

CP26 3.04a(v) Trafalgar House: Contractor appointed to 
deliver work. 

30-Sep-
2026 

  
 

Why is the action red, amber or green?  
Potential delays on this milestone due to delays in the 
tendering process.  
 
What are you doing to maintain or improve the situation?  
Further tenders being sought to progress the tender process 
ensuring compliance with procurement rules.   
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CP26 3.04b Promote the Nelson Town Deal projects and create legacy communications 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing well, and is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Progress on promoting the Nelson Town Deal projects and creating legacy communications is underway, with the communications plan completed 
and implementation now in progress. Communications continue across the Accessible Nelson and Pendle Rise projects as key milestones are 
reached, while engagement with Nelson and Colne College and communications relating to Trafalgar House are expected to progress as 
opportunities arise. Overall, the action is progressing as planned and remains on track for completion by its due date.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.04b(i) Write a communications plan which 
celebrates Nelson Town Deal’s achievements and legacy 
communications 

31-Jul-
2026 

09-Jul-2026 
 

Why is the action red, amber or green? 
The communications plan has been drafted and agreed. We 
are now implementing the plan's actions. 
 
What are you doing to maintain or improve the situation?  
We will continue to communicate about the projects when 
opportunities arise. 

  

CP26 3.04b(ii) Link in with Nelson & Colne College to 
promote the Digital Skills Hub at the ACE Centre 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
We have been trying to arrange some joint communications 
about the digital skills hub for a number of months but will 
keep contacting N&CC. 
 
What are you doing to maintain or improve the situation?  
We will continue to get in touch with our contact so that we 
can communicate about this fantastic new facility. 

  

CP26 3.04b(iii) Communicate about the phases of 
Accessible Nelson work and impact on residents and 
businesses 

31-Dec-
2026 

  
 

Why is the action red, amber or green?  
We have been a little quiet around the improvements to the 
roads in Nelson because there is a lot of negativity. We linked 
in with LCC comms to issue a news release about the good 
news that the work is ahead of schedule and will do another 
once the evening resurfacing works start.  
 
What are you doing to maintain or improve the situation?  
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We will communicate when there are key messages to get out 
to local people and we keep an eye on social media and any 
inaccurate comments.  

  

CP26 3.04b(iv) Communicate on significant stages of 
Pendle Rise and creation of new complex 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
We continue to communicate about Pendle Rise when we 
meet any key milestones in the project. We have a news 
release ready to go once the anchor tenant is happy for us to 
issue it.  
 
What are you doing to maintain or improve the situation?  
We will be ready with some comms when the building starts to 
be demolished and we can announce other businesses which 
will be opening in the new complex. 

  

CP26 3.04b(v) Communicate on significant stages of 
progress for Trafalgar House 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
There has been no progress yet because we are not in a 
position to communicate about this project yet. 
 
What are you doing to maintain or improve the situation?  
We will be ready for any opportunities and pull together some 
communications. 

Priority 3:  Good Growth 

CP26 3.05 Deliver against the Barnoldswick, Colne and Earby Masterplans utilising Pride in Place Impact Fund funding 

CP26 3.05a Council funding (Pride in Place Impact Fund) fully committed 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Progress is good.  
 
What are you doing to maintain or improve the situation?  
Pride In Place Impact Fund is currently 50% committed.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  
CP26 3.05a(i) Council funding (Pride in Place Impact 
Fund) fully committed 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
Progressing well on this milestone. 
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What are you doing to maintain or improve the situation? 
The Pride in Place Impact Fund is currently 50% committed. 

Priority 3:  Good Growth 

CP26 3.06 Complete the Colne Levelling Up programme, to encourage more use of the town centre during the day and into the evening 

CP26 3.06a Colne Market Hall refurbishment completed 

Status Expected 
Outcome 

Progress Update 

 
 

 

Why is the action red, amber or green?  
Colne Market Hall now open and in use by the public.  
  
What are you doing to maintain or improve the situation?  
Good feedback from tenants and occupancy is good on the lower floors. Currently working to promote occupancy on the upper floors.  
There has been good footfall since re-opening - check press release for figures and input here.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.06a(i) Colne Market refurbishment completed and 
open 

01-May-
2026 

01-May-
2026  

Why is the action red, amber or green? 
Colne Market Hall now open and in use by the public. 
 
What are you doing to maintain or improve the situation? 
Good feedback from tenants and occupancy is good on the 
lower floors.  Currently working to promote occupancy on the 
upper floors. 
 
There has been good footfall since re-opening - check press 
release for figures and input here. 

CP26 3.06b Promote the transformed Colne Market Hall as a new destination for residents and businesses 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing, expected to be completed on time  
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What are you doing to maintain or improve the situation? 
This action is 75% complete, with collaboration with the Market Quarter Group (MQG) continuing well. The project has now progressed to its 
second milestone, delivering promotional activities as opportunities arise.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.06b(i) Link in with Market Quarter Group (MQG – 
new operator) to promote the opening of the market 

31-May-
2026 

06-Jul-2026 
 

Why is the action red, amber or green? 
 
We have supported MQG with news releases and social 
media. We have also paid for signage upstairs as well as for 
the traders so they can be seen easily by customers. We have 
also paid for social media films about the traders which 
promote the market more generally too.  
 
What are you doing to maintain or improve the situation?  
We will meet with MQG to look at how we can support them to 
increase footfall. 

  

CP26 3.06b(ii) Continue to promote the traders with MQG 
as opportunities arise. 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
We are supporting the traders with new signage and social 
media videos promoting them in their new locations.  
 
What are you doing to maintain or improve the situation?  
We will work with MQG to identify opportunities to boost 
footfall 

Priority 3:  Good Growth 

CP26 3.07 Complete PEARL and PEARL Together projects to bring ambitious development to different parts of the borough 

 

CP26 3.07a Deliver key housing developments for Pendle   

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Progress is good despite the market being slow at the present time and some minor delays experienced due to timings for Archaeology having to 
be co-ordinated with Barnfield to enable plant and machinery to be onsite. Also, United Utilities delayed response for the commissioning of the 
feasibility study for the pumping station impacted on delivery timescales.  
  
What are you doing to maintain or improve the situation?  
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This is despite the market being slow at the present time. Regular meetings taking place with the PEARL Working Groups to manage the delivery of 
the scheme.  
  
Way forward agreed for archaeology which starts on 6th July 2026 and commissioned United Utilities to undertake the design and costings of the 
pumping station.  
  
Mineshaft works now complete.    

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.07a(i) Spring Mill: Completion of housing at Spring 
Mill, Earby to shell standard (53 in total) - Remaining fitout 
will be determined by demand 

31-Jul-
2026 

  
 

Why is the action red, amber or green? 
Progress is good. 
 
What are you doing to maintain or improve the situation? 
This is despite the market being slow at the present time.  
Regular meetings taking place with the PEARL Working 
Groups to manage the delivery of the scheme. 

  

CP26 3.07a(ii) Further Clough Head: Agreed way forward 
for the mineshaft, archaeology and design of pumping 
station 

30-Jun-
2026 

  
 

Why is the action red, amber or green? 
This has not been completed by 30th June due to timings for 
Archaeology having to be co-ordinated with Barnfield to 
enable plant and machinery to be onsite.  Also, United Utilities 
delayed response for the commissioning of the feasibility 
study for the pumping station impacted on delivery timescales. 
 
What are you doing to maintain or improve the situation? 
Way forward agreed for archaeology which starts on 6th July 
2026 and commissioned United Utilities to undertake the 
design and costings of the pumping station. 
 
Mineshaft works now complete. 

 
 

CP26 3.07a(iii) Further Clough Head: Start on site 30-Sep-
2026 

  
 

 

Priority 3:  Good Growth 

CP26 3.08 Ensure a co-ordinated approach to delivering economic growth, along with value for money projects 

CP26 3.08a Deliver the Pride in Place (Nelson) programme. £20m over 10 years programme split as 25% revenue and 75% capital project funding. 
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Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Whilst some delays are being experienced on some of the milestones, it is expected at this stage that activity will progress as planned throughout 
the remainder of the year.  
 
What are you doing to maintain or improve the situation?  
The PIP Board has approved an initial 11 projects. 9 of these are now commenced. However, not all Year 1 funding was allocated during the initial 
call for projects, as the Board only wished to support projects that clearly demonstrated community benefit and met the agreed assessment criteria. 
Rather than committing funding simply to meet expenditure targets, the Board opted to retain the underspend and undertake a further call for 
projects to ensure the funding is invested effectively.  
Work on Years 2-4 of the programme is progressing as planned.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.08a(i) Commence projects which have already 
been approved in principle for year 1 funding 

30-Apr-
2026 

  
 

The PIP Board has approved an initial 11 projects. 9 of these 
are now commenced. This being 81%.  
The milestone was originally due for completion by the end of 
April. However, not all Year 1 funding was allocated during the 
initial call for projects, as the Board only wished to support 
projects that clearly demonstrated community benefit and met 
the agreed assessment criteria. Rather than committing 
funding simply to meet expenditure targets, the Board opted to 
retain the underspend and undertake a further call for projects 
to ensure the funding is invested effectively.  

  

CP26 3.08a(ii) Work with stakeholders to identify the 
priorities within the 4 interventions for years 2-4 

31-Aug-
2026 

  
 

The team are working towards this. They also held a 
workshop last week. But it is not measurable by percentage. 
We have opted for a guess of 10% as work has started 
towards it.  

  

CP26 3.08a(iii) Once the interventions priorities have been 
confirmed identify a programme to deliver outcomes for 
years 2-4 

31-Jan-
2026 

  
 

The priorities have been decided (confirmed) and submitted to 
MHCLG in the regeneration and investment plans. The team 
are now undertaking stakeholder engagement to identify the 
outcomes for Years 2-4. This will form the basis of a 
programme.  

  

CP26 3.08a(iv) Majority of year 1 projects completed and 
monitored 

31-Mar-
2027 

  
 

Following the Board's decision to undertake a second call for 
Year 1 funding, additional projects are likely to commence in 
September 2026. As a result, some of these projects may not 
complete until September 2027, making the current target 
date challenging to assess against.  



34 

 
Discussions required to agree how this is assessed going 
forward (e.g. to only include Round 1 of Year 1 projects and to 
include a further milestone for Round 2).   

 
 

CP26 3.08a(v) Projects years 2-4 start to commence. 31-Mar-
2027 

  
 

 

CP26 3.08b Pride in Place Impact Fund (£1.5m) committed by 31st March 2027 for a range of capital projects in Barnoldswick, Earby, Barrowford, Colne and 
Brierfield 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Three of the five milestones for this action have been delivered as planned. The remaining two are on target.  
 
What are you doing to maintain or improve the situation?  
Funding applications were issued both the 1st and 2nd tranche of projects once approval by the Executive was received.  
Costs determined for projects based on estimations from Property Services and detail which has come back from application forms.  
The programme will be monitored throughout its lifespan and compliance adhered to.  
Internal projects are designing their activities and will make commitments when ready.  
A number of external projects have been committed to. First projects have already started to complete and receipt of some applications awaiting 
submission is imminent.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.08b(i) Issue funding applications for first tranche of 
projects from the initial budget of £750k 

06-Apr-
2026 

01-Apr-
2026  

Why is the action red, amber or green? 
Complete 
 
What are you doing to maintain or improve the situation? 
Once approved by the Executive all applications were issued. 

 
 

CP26 3.08b(ii) Determine costs for agreed projects 18-May-
2026 

01-Apr-
2026  

Why is the action red, amber or green? 
Complete 
 
What are you doing to maintain or improve the situation? 
Costs determined for projects based on estimations from 
Property Services and detail which has come back from 
application forms. 

 
 

CP26 3.08b(iii) Issue funding applications for second set 
of projects dependant on release of further £750k 

31-May-
2026 

01-Apr-
2026  

Why is the action red, amber or green? 
Complete 



35 

 
What are you doing to maintain or improve the situation? 
Funding applications issued at same as Tranche 1.  
Applicants were advised that commitments would not be made 
until second tranche of funds were received. 

  

CP26 3.08b(iv) Monitor resources with agreed timelines 
for delivery. 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
Progressing as planned 
 
What are you doing to maintain or improve the situation? 
The programme will be monitored throughout its lifespan and 
compliance adhered to. 

  

CP26 3.08b(v) £1.5m Pride in Place impact funding for 
100% capital projects to be committed and/or delivered by 
March 2027 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
Good progress being made 
 
What are you doing to maintain or improve the situation? 
Internal projects are designing their activities and will make 
commitments when ready. 
 
A number of external projects have been committed to.  First 
projects have already started to complete and receipt of some 
applications awaiting submission is imminent. 

CP26 3.08c To utilise the Pride in Place funding scheme to  deliver projects across the Boroughs greenspaces in conjunction with Town & Parish Councils 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action was initially delayed, but is expected to be completed within action plan period  
 
What are you doing to maintain or improve the situation? 
Overall progress is 18%, with early-stage planning and project development underway. Costing and design work is progressing across multiple 
greenspace schemes, with engagement taking place with Town and Parish Councils to agree priorities and project details. Initial procurement has 
begun for several sites, and some projects have moved into the delivery phase with orders placed and early works starting. While one planning 
milestone is behind schedule, the programme is expected to gather pace as designs are finalised and installation works commence through 
2026/27.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 
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CP26 3.08c(i) To plan out and accurately cost schemes 
within greenspaces that are to be installed with Q1 & Q2 
(funding is released in 2 tranches) 

29-May-
2026 

  
 

Barrowford Park play equipment: Awaiting tender responses 
from suppliers, Sackville street designs are to be discussed 
with Brierfield Town Council, Sackville Multi use games area 
specification and tender to be sent out on 8/7/26. The King 
George V railing specification is also currently being looked at 
with the Colne Area Committee representative   

  

CP26 3.08c(ii) To plan out and accurately cost schemes 
within greenspaces that are to be installed with Q3 & Q4 
(funding is released in 2 tranches) 

30-Sep-
2026 

  
 

Sackville Street projects progressing. Officers working with 
Town Council and Area Committee Members to agree projects 
for wider civic areas such as grassed areas behind the 
Brierfield Town Hall. 

  

CP26 3.08c(iii) To physically install or commit funding to 
above projects by 31st March 2027 

31-Mar-
2027 

  
 

Sough park refurbishment of changing room underway in 
Q1,Tender completed and order created for Barrowford park 
coronation walk which will be installed within Q2. Sackville 
street MUGA lighting order raised. Work to be completed in 
Q2, Alkincoats woodland nature reserve biodiversity 
improvements underway. King George V park initial works 
underway. Envisage works will continue in Q2/Q3   

CP26 3.08d Encourage local people to engage with the Pride in Place (Nelson) programme 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is expected to be completed within the plan period  
 
What are you doing to maintain or improve the situation? 
The communications strategy has been drafted and is currently under review. Once approved, it will be updated and shared with the Board. 
Development of the NPIP (Nelson Pride in Place) website is also underway. Overall, the remaining milestones are expected to be completed within 
the action plan period.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.08d(i) Write a communications strategy which 
promotes opportunities for local people to get involved and 
stay engaged as the projects are agreed and get 
underway 

30-Jun-
2026 

  
 

Why is the action red, amber or green? 
The first draft of the communications plan has been written 
and is being reviewed by the programme lead. 
 
What are you doing to maintain or improve the situation? 
Once I have received any comments the strategy will be 
updated and shared with the Board. 
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CP26 3.08d(ii) Support the development of the NPiP 
website through design and content updates 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
We have now taken over updating the website from Stella 
Creative which built it. Our web team will support the team to 
update the website when needed. 
 
What are you doing to maintain or improve the situation?  
This is an ongoing action but the first phase will be done to 
meet this deadline. 

  
CP26 3.08d(iii) Implement communications strategy 31-Mar-

2027 
  

 
 

CP26 3.08e Progress and develop a quality new scheme for housing development sites in Pendle via both Council and private land ownership 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Sites have been identified and discussions had with Homes England in March 2026 to assess resource availabilities. However, viability 
assessments still to be undertaken.  
  
What are you doing to maintain or improve the situation?  
Meeting with Homes England scheduled for 7th July 2026 to further investigate resource options.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.08e(i) Identify, develop and undertake viability 
assessments on Pendle sites to generate housing pipeline 

30-Apr-
2026 

  
 

Why is the action red, amber or green?  
Sites have been identified and discussions had with Homes 
England in March 2026 to assess resource availabilities. 
However, viability assessments still to be undertaken.  
 
What are you doing to maintain or improve the situation?  
Meeting with Homes England scheduled for 7th July 2026 to 
further investigate resource options.  

CP26 3.08f Bring forward Bunkers Hill for a viable housing development 

Status Expected 
Outcome 

Progress Update 

   
Why is the action red, amber or green?  
One milestone has successfully been completed as planned.  
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What are you doing to maintain or improve the situation?  
Identified site owner and currently liaising with their agent to determine land value, which is currently under discussion. The development of the 
project plan will progress once negotiations with current owners are finalised.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.08f(i) Determine the current state of the site 
ownership 

30-Jun-
2026 

02-Jul-2026 
 

Why is the action red, amber or green? 
This is complete. 
 
What are you doing to maintain or improve the situation? 
Identified site owner and currently liaising with their agent to 
determine land value, which is currently under discussion. 

  

CP26 3.08f(ii) Develop a project plan to facilitate Bunkers 
Hill for development 

31-Jul-
2026 

  
 

Why is the action red, amber or green? 
No progress on this at this stage due to negotiations still 
ongoing with landowner. 
 
What are you doing to maintain or improve the situation? 
This will progress once negotiations with current owners are 
finalised. 

  
CP26 3.08f(iii) Executive approval for development 
(subject to resolving ownership and development plan) 

31-Mar-
2027 

  
 

The ability to deliver this milestone on time is dependent on 
the outcome of the negotiations with the current owners.   

CP26 3.08g Develop housing options and a viable scheme for the Bankhouse Road, Nelson Site 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Three of the six milestones have been completed as planned.  
  
What are you doing to maintain or improve the situation?  
The financial appraisal has been completed and an outline of housing numbers and typologies. A draft head of terms sent to the developer with a 
report going to July Executive for approval of transfer of asset.  
Regular contact and updates with BLRF undertaken to ensure that we retain the funding commitment.  
The flood risk assessment report provided suggests there is minimal flood risk to the site which may impact on the housing development.  
Draft report to be presented to CLT for final approval prior to presentation to the Executive. The development of the JV implementation plan cannot 
proceed until Executive approval has been received. Work will commence asap following this.   

Milestones 
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Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.08g(i) JV to produce a project plan for delivery of 
housing on with details of typologies and financial 
appraisals 

30-Apr-
2026 

02-Jul-2026 
 

Why is the action red, amber or green?  
Complete.  
 
What are you doing to maintain or improve the situation?  
The financial appraisal has been completed and an outline of 
housing numbers and typologies. A draft head of terms sent to 
the developer with a report going to July Executive for 
approval of transfer of asset.  

 
 

CP26 3.08g(ii) Agree the retention of £200k infrastructure 
funding from BLRF 

30-Apr-
2026 

02-Jul-2026 
 

Why is the action red, amber or green? 
This has been agreed with Brownfield Land Remediation Fund 
(BLRF) 
 
What are you doing to maintain or improve the situation? 
Regular contact and updates with BLRF to ensure that we 
retain the funding commitment. 

 
 

CP26 3.08g(iii) Flood risk assessment completed 31-May-
2026 

02-Jul-2026 
 

Why is the action red, amber or green? 
Complete. 
 
What are you doing to maintain or improve the situation? 
The report provided suggests there is minimal flood risk to the 
site which may impact on the housing development. 

  

CP26 3.08g(iv) Executive to agree transfer of Asset to 
PenBrook (JV Partner) to secure the BLRF contribution for 
infrastructure works 

23-Jul-
2026 

  
 

Why is the action red, amber or green? 
Draft report prepared. 
 
What are you doing to maintain or improve the situation? 
Draft report to be presented to CLT for final approval prior to 
presentation to the Executive. 

  

CP26 3.08g(v) JV implementation plan developed 31-Jul-
2026 

  
 

Why is the action red, amber or green? 
This may be slightly delayed as require Executive approval to 
proceed. 
 
What are you doing to maintain or improve the situation? 
Review after Executive approval received. 

 
 

CP26 3.08g(vi) Start on site 31-Mar-
2027 

  
 

 

CP26 3.08h Support LCC with the Lancashire Electric Infrastructure (LEVI) Scheme 
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Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
One of the two planned milestones have now been completed within timescales.  
  
What are you doing to maintain or improve the situation?  
Established regular meetings with the LEVI team to progress the rollout of EV charging throughout Pendle. Quarterly meetings attended to ensure 
Pendle is recognised as part of the wider LEVI scheme.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 3.08h(i) Set up quarterly meetings with LCC to 
support the rollout of EV charging for Pendle 

30-Jun-
2026 

02-Jul-2026 
 

Why is the action red, amber or green? 
Complete 
 
What are you doing to maintain or improve the situation? 
Established regular meetings with the LEVI team to progress 
the rollout of EV charging throughout Pendle. 

  

CP26 3.08h(ii) Continue to support promotion of LEVI 
Scheme for Pendle 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
Progress based on regular with the LEVI team at LCC. 
 
What are you doing to maintain or improve the situation? 
Quarterly meetings attended to ensure Pendle is recognised 
as part of the wider LEVI scheme. 

CP26 3.08i Produce a development plan for Nelson Town Centre 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
One of the two milestones now completed as planned with the remaining one on target for delivery.  
  
What are you doing to maintain or improve the situation?  
Draft development plan started in identifying commercial buildings in Nelson Town Centre and liaising with some owners to either acquire or help 
develop properties as part of the wider Town Centre development programme. Collecting data and intelligence on the identified properties to aid 
completion of the plan.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 
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CP26 3.08i(i) Commence drafting of development plan for 
Nelson Town Centre 

30-Jun-
2026 

02-Jul-2026 
 

Why is the action red, amber or green? 
Complete 
 
What are you doing to maintain or improve the situation? 
Draft plan started in identifying commercial buildings in Nelson 
Town Centre and liaising with some owners to either acquire 
or help develop properties as part of the wider Town Centre 
development programme. 

  

CP26 3.08i(ii) Completion of Nelson Town Centre 
development plan 

30-Sep-
2026 

  
 

Why is the action red, amber or green? 
Work progressing as planned 
 
What are you doing to maintain or improve the situation? 
Collecting data and intelligence on the identified properties to 
aid completion of the plan. 

Priority 3:  Good Growth 

CP26 3.09 Ensure the borough’s strategic ambitions are recognised by the emerging Strategic Authority 

CP26 3.09a Develop an investment proposition setting out the borough's strategic ambitions 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Progress on one milestone slightly delayed but not expecting this to impact on the overall delivery of the action at this stage.  
 
What are you doing to maintain or improve the situation?  
Work on development of the investment proposition is now due to be completed by the end of July. Work is underway to finalise the brief with 
consultants.  
Delivery of the remaining milestones is dependent on this.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 3.09a(i) Commission work to develop the investment 
proposition 

30-Jun-
2026 

  
 

Why is the action red, amber or green? 
Work is in progress.  Currently working to finalise the brief with 
consultants. 
 
What are you doing to maintain or improve the situation? 
Expected to complete by the end of July 2026. 
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CP26 3.09a(ii) Draft investment proposition produced 30-Sep-

2026 
  

 
Need to finalise the brief to progress on this milestone 

  
CP26 3.09a(iii) Investment proposition signed off by 
Executive 

31-Dec-
2026 

  
 

 

Priority 4:  Housing and Healthy Communities 

CP26 4.01 Enhance our green spaces to promote health and wellbeing in our communities 

CP26 4.01a To complete the redevelopment of Lucas Playing Fields to include a football pitch, nature area and play area and to negotiate and agree a potential 
lease of the football pitch with a local sports club 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action has been delayed, but it is still expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Overall progress is 17%, with the project advancing but experiencing delays due to remedial works required on the new football pitch. This has 
impacted lease negotiations and the planned transfer of the site. Despite these delays, discussions with Belvedere Sports Club and Barnfield BC 
are continuing, community engagement is underway, and revised proposals for the play area are being developed following feedback from the 
Parish Council. Progress is expected to improve once remedial works are completed and the site transfer can proceed.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.01a(i) To liaise with adjacent Belvedere Sports 
Club to discuss and negotiate lease of the football pitch to 
include maintenance provision 

30-Jun-
2026 

  
 

Progress delayed due to remedial works being required on 
new football pitch and other areas of site. Initial discussions 
held with club representatives regarding transfer and future 
maintenance of the pitch and surrounding area of land. 
Belvedere keen to progress once remedial works completed. 
Barnfield and Pendle BC to start legal discussions regarding 
transfer of site following completion of works. Further 
negotiation required to create agreement for leasing site to 
Belvedere.   

  

CP26 4.01a(ii) To agree with Reedley Hallows Parish 
Council the final design of play area and install as 
appropriate, as part of existing S106 funding for the Lucas 
site 

31-Jul-
2026 

  
 

Advised Reedley Hallow Parish Council have rejected initial 
design for new playground. Operational Services with support 
of the community engagement officer to arrange public 
consultation to seek view on future designs. 
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CP26 4.01a(iii) To explore transfer detail of the site from 
Barnfield's to PBC in association with Estates/Legal teams 

30-Sep-
2026 

  
 

Transfer delayed due to remedial works being required to 
football pitch.  

  

CP26 4.01a(iv) To engage with local residents to take on 
regular volunteering on site to enhance potential play 
value, cleanliness and biodiversity 

31-Mar-
2027 

  
 

Engagement with residents and Parish Council ongoing. 
Public consultation on playground design to commence. 
Volunteering event to plant trees and new hedges 
provisionally organised for Quarter 3 following transfer. 

Priority 4:  Housing and Healthy Communities 

CP26 4.02 Support the delivery of a Health and Wellbeing Plan in partnership with our key providers 

 

CP26 4.02a Deliver programmes that support Pendle’s vulnerable residents 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Progress underway, action is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Delivery of all six milestones are underway and overall progress currently at 25%. The Pendle Food Network is transitioning into a wider Pendle 
Resilience Network, with launch activity planned for September. Quarterly monitoring arrangements are in place for the Healthy Weight and Smoke 
Free programmes, and monthly monitoring is continuing for the HAF programme. Engagement with partner organisations and community networks 
is ongoing, including presentations and case study work to support the Community Resilience Fund approach. Community grant recipients are 
being monitored through scheduled quarterly meetings, and partnership work with health and voluntary sector organisations is continuing to help 
identify priorities and challenges.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.02a(i) Facilitate and develop the Pendle Food 
Network into a wider Pendle Resilience Network 

30-Sep-
2026 

  
 

Pendle Food Network meet quarterly, with a meeting held in 
April during Qtr 1. Transitioning to a Pendle Resilience 
Network with a launch event planned in September. The 
Resilience Network aligns well with the CRF Community 
Coordination strand 

  

CP26 4.02a(ii) Monitor the PLT Healthy Weight 
Collaboration and the Pendle Smoke Free programme - 
quarterly meetings 

31-Mar-
2027 

  
 

Healthy Weight Collaboration Board meeting held in April. 
Sign off for the 2026/27 Smoke Free Agreement and quarterly 
monitoring meetings scheduled 
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CP26 4.02a(iii) Manage and monitor the PLT HAF 
programme - quarterly Board meetings and monthly 
review meetings 

31-Mar-
2027 

  
 

Monthly PLT PBC monitoring meetings in place. Pendle HAF 
Board met in June to consider Spring HAF progress and plans 
for Summer HAF.  

  

CP26 4.02a(iv) Proactively engage in multi agency 
working groups such as Pendle Family Hubs, People of 
Pendle and Lancashire Food Network 

31-Mar-
2027 

  
 

Proactive engagement in Pendle Family Hubs and People of 
Pendle with CRF presentations delivered to both groups 
during Qtr 1. Case study about Pendle Food Network 
submitted to Lancashire Food Network, which generated 
interest from other districts who were keen to hear more about 
Pendle's community development CRF approach. 

  

CP26 4.02a(v) Manage and quarterly monitor PBC’s 
community grant programme (Citizens Advice East 
Lancashire, Building Bridges, Super Slow Way and BPR 
CVS) 

31-Mar-
2027 

  
 

SLA's were issued, along with quarterly monitoring forms, to 
Citizens Advice, BPR CVS. Schedule of quarterly monitoring 
meetings in place with all PBC community grant recipients   

  

CP26 4.02a(vi) Be an active partner of Pendle H&WBP 
and in determining Pendle’s future health priorities, under 
its new leadership with PLT and PCN West 

31-Mar-
2027 

  
 

Supported PLT and PCN with an ICB workshop to help 
establish Partnership's current position and challenges. 

Priority 4:  Housing and Healthy Communities 

CP26 4.03 Improve our Housing Standards Strategy to identify a way forward on the private rented sector and housing standards 

CP26 4.03a Implement the Renters Rights Act 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is overdue, however progress in 26/27 is assuring and is expected to be completed in Quarter 2.  
 
What are you doing to maintain or improve the situation?  
The Renters Right Act update has been reflected on the website, all officers have also been trained to implement the new rules. The action is 70% 
underway and is now dependent on the progress in reviewing staffing requirements which is slightly delayed in progress, and is now expected to 
complete in Quarter 2.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 4.03a(i) Update the website to inform both landlords 
and tenants of the new Tenancy rules imposed from 1st 
May 2026 

30-Apr-
2026 

09-Jul-2026 
 

Why is the action red, amber or green?  
Website changes have been completed  
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What are you doing to maintain or improve the situation?  
Milestone has been completed  

 
 

CP26 4.03a(ii) Ensure all officers are trained and 
procedures are developed to implement the new rules 

30-Apr-
2026 

09-Jul-2026 
 

Why is the action red, amber or green?  
This action was completed by 30th April 2026. All officers are 
trained and are working in accordance with the new 
legislation.  
 
What are you doing to maintain or improve the situation?  
Action has now been completed  

  

CP26 4.03a(iii) Review staffing requirements for Renters 
Rights 

30-Apr-
2026 

  
 

The review of staffing requirements to support implementation 
of the Renters’ Rights legislation has not yet been completed. 
This work is expected to be finalised by Q2, once the 
implications for service delivery, enforcement capacity and 
associated workloads have been fully assessed.  

CP26 4.03b Continue to work to reduce the number of long-term Empty homes in Pendle 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action currently progressing, it is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
One long term empty property in Barnoldswick is currently with Legal Services and is expected to complete early in Q2, subject to the completion of 
the legal process.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.03b(i) 2 CPO’s completed / LT empty properties 
purchased 

30-Sep-
2026 

  
 

One long term empty property in Barnoldswick is currently with 
Legal Services and is anticipated to complete early in Q2, 
subject to the completion of the legal process.  

  
CP26 4.03b(ii) 2 further CPO’s completed / LT empty 
properties purchased. 

31-Mar-
2027 

  
 

CPOs are with Legal Services.  

 

CP26 4.03c Implement the initial requirements of the Supported Housing (Regulatory Oversight) Act 2023 to protect residents that have care, support or 
supervision needs 
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Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
The progress of this action is dependent on the outcome of the LGR decision, but is still expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Currently awaiting the outcome of the Local Government Reorganisation. Subject to approval, this will be developed jointly for the new authority.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.03c(i) Supported Housing Needs Assessment 
completed, identifying current needs and forecasting future 
demand for the next 5 years 

30-Sep-
2026 

  
 

Awaiting the outcome of the LGR decision. Subject to 
approval, this will be developed jointly for the new authority.    

 
 

CP26 4.03c(ii) Publish a Local Supported Housing 
Strategy 

31-Mar-
2027 

  
 

Awaiting the outcome of the LGR decision. Subject to 
approval, this will be developed jointly for the new authority.  

 

CP26 4.03d Streamline delivery on Disabled Facilities Grants (DFGs) ensuring better service for residents and more efficient working practices 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing, though slightly delayed it is expected to be completed within the action plan period  
 
What are you doing to maintain or improve the situation?  
Progress is currently limited, with the first three key milestones each at 10% and marked as delayed due to concerns over the procurement 
arrangements for Disabled Facilities Grants (DFGs). Consultation with contractors on the revised schedule of rates and procurement framework has 
been paused while the procurement approach is reviewed before being taken forward for Executive approval.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.03d(i) Consult with contractors on the revision the 
DFG schedule of rates and implement the new rates via 
Executive report 

30-Jun-
2026 

  
 

Consultation with contractors on the revised DFG schedule of 
rates has been delayed due to concerns about the scope of 
the procurement arrangements for Disabled Facilities Grants. 
The position is being reviewed before the revised rates are 
taken forward for Executive approval.  

  
CP26 4.03d(ii) Implement a new procurement framework 
for equipment for DFG’s, which includes identifying the 

30-Jun-
2026 

  
 

Consultation with contractors on the revised DFG schedule of 
rates has been delayed due to concerns about the scope of 
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framework provider, obtaining schedule of rates from the 
equipment suppliers 

the procurement arrangements for Disabled Facilities Grants. 
The position is being reviewed before the revised rates are 
taken forward for Executive approval.  

  

CP26 4.03d(iii) Complete procurement for contractors for 
DFG adaptation works on CHEST 

30-Jun-
2026 

  
 

Consultation with contractors on the revised DFG schedule of 
rates has been delayed due to concerns about the scope of 
the procurement arrangements for Disabled Facilities Grants. 
The position is being reviewed before the revised rates are 
taken forward for Executive approval.  

  

CP26 4.03d(iv) Review and update the DFG Policy, 
considering the recommendations from the MIAA audit 
and implement the new Policy via Executive report. 

30-Sep-
2026 

  
 

 

  
CP26 4.03d(v) Fully spend the additional funding from 
special budget Council for DFG’s 

31-Mar-
2027 

  
 

 

 

CP26 4.03e Complete Delivery on LAHF3 (Local Authority Housing Fund) and the year 1 milestones for LAHF4 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing and is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
Works are currently on site at 11 Eagle Street, tenders for the other property are due to be returned. The purchase of the two properties for LAHF4 
is being negotiated by the Empty Homes Officer. Once this is complete, renovation for both properties will be underway.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.03e(i) Fully renovate the 2 LAHF3 properties for 
TA occupancy / resettlement and place tenants in both 
properties 

01-Sep-
2026 

  
 

Works are currently on site at 11 Eagle Street. Tenders for 1 
Beddington Street are due to be returned.  

  
CP26 4.03e(ii) Complete on the purchase of 2 properties 
for LAHF4 

30-Sep-
2026 

  
 

The Empty Homes Officer is trying to negotiate purchases at 2 
properties.  

  

CP26 4.03e(iii) Fully renovate the 2 LAHF4 properties for 
TA occupancy / resettlement and place tenants in both 
properties 

31-Mar-
2027 

  
 

Properties have not been purchased yet.  

CP26 4.03f Housing Stock Modelling 
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Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
The progress has been slightly delayed, however, it is still expected to be completed by the planned period.  
 
What are you doing to maintain or improve the situation?  
The housing stock modelling report has been delayed following the identification of an error in the report. BRE are currently revising the report to 
correct this issue, and the findings will be updated once the revised version has been received and reviewed. BRE are scheduled to send the 
revised report through in July.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 4.03f(i) Report on the findings of the Housing Stock 
modelling to Executive 

30-Jun-
2026 

  
 

Why is the action red, amber or green?  
The housing stock modelling report has been delayed 
following the identification of an error in the report. BRE are 
currently revising the report to correct this issue, and the 
findings will be updated once the revised version has been 
received and reviewed.  
What are you doing to maintain or improve the situation?  
BRE are scheduled to send the revised report in July.  

  

CP26 4.03f(ii) Using the data from Housing Stock 
Modelling carry out proactive enforcement in high priority 
wards 

31-Mar-
2027 

  
 

 

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.01 Undertake ‘housekeeping’ across the range of Council services to ensure that the organisation is ‘ready to reorganise' 

 

CP26 5.01a The Information Governance Officer (IGO) is to support and manage the Councils move into SharePoint. 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
This priority is green and expected to complete on time. Work is now well underway with the first service expected to move into SharePoint in 
August.  
 
What are you doing to maintain or improve the situation? 
Housekeeping is now underway with all 8 remaining services having received guidance and 1-1 "kick off" meetings.  
All SharePoint sites are under active development by IT with no delays being expected.  
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In addition, a comprehensive programme of training has been launched supported by East Lancashire's Chamber of Commerce. This will cover 
SharePoint, Excel, Outlook etc.  

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 5.01a(i) Initial SharePoint sites built by IT and 
handed to HoS and Digital Champions for testing 

18-Jun-
2026 

  
 

Why is the action red, amber or green? 
This milestone is overdue, but work is now progressing at 
pace with IT committed to the development of the Councils 
SharePoint environment 2 days per week.  
  
What are you doing to maintain or improve the situation? 
IT are prioritising the initial site build and we are presently on 
schedule to start moving services into SharePoint in August. It 
is anticipated that the main blocker to progress will be 
housekeeping and not site development.  

  

CP26 5.01a(ii) Housekeeping and data cleansing exercise 
undertaken by all services. 

25-Jun-
2026 

  
 

Why is the action red, amber or green? 
This milestone has been delayed as we have now adopted a 
phased migration approach. Guidance has now been issued 
and "kick off" meetings held with all HoS.  
 
What are you doing to maintain or improve the situation? 
Support continues to be offered to HoS as they prepare to 
move into SharePoint with a full two weeks of dedicated 
support being available prior to each services move window.  

  

CP26 5.01a(iii) Business Readiness Assessment 
undertaken and approval for SharePoint migration given. 
(service by service) 

06-Jul-
2026 

  
 

Why is the action red, amber or green? 
This milestone is not due yet as each BRA will be completed 
prior to moving each service in to SharePoint. The first service 
Economic Growth is due 10/08/2026 with subsequent services 
following every 3 weeks thereafter.  
 
What are you doing to maintain or improve the situation? 
Services continue to be supported in their housekeeping and 
site set up. The aim being to produce a positive BRA prior to 
data migration.  

  

CP26 5.01a(iv) All applicable data moved into SharePoint 
and Council services able to function 

28-Feb-
2027 

  
 

Why is the action red, amber or green? 
No progress on this milestone yet as the first data migration is 
planned for August.  
 
What are you doing to maintain or improve the situation? 
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Services are being supported with their housekeeping, sites 
are under active development by IT and a comprehensive 
programme of training has been developed and launched.  
All of the above is aimed at delivering a successful migration 
into SharePoint.  

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.02 Accelerate work on local asset transfers 

CP26 5.02a Deliver a structured programme of community asset transfers aligned to the Council Plan 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Work has commenced on the project.  
 
What are you doing to maintain or improve the situation?  
A Report was taken and approved at Executive 28th May 2026. Due diligence was completed on behalf of the Council (Title Checks) Since then 
then V.R. instructions have been issued and Legal will engage with the appointed Solicitor for the Transfers to Town & Parish Councils. Wave 2 
Report is going to Executive 23rd July 2026, subject to approval the scheduled items will be progressed for Transfer.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 5.02a(i) Finalise and approve the Wave 1 asset list 
(Green/Amber), including Executive approval and clear 
programme plan for delivery sequencing 

30-Jun-
2026 

30-Jun-
2026  

Why is the action red, amber or green?  
Complete.  
 
What are you doing to maintain or improve the situation?  
Wave 1 approved at Executive on 28th May 2026.  
VR instructions to Legal.   

 
 

CP26 5.02a(ii) Complete legal due diligence and agree 
heads of terms for all Wave 1 assets, ensuring clarity on 
liabilities, repairing responsibilities and future use. Begin 
process on Wave 2 assets (Red) 

30-Sep-
2026 

09-Jul-2026 
 

Why is the action red, amber or green?  
Complete.  
 
What are you doing to maintain or improve the situation?  
Heads of Terms proposed. Some documents have been sent 
to Solicitors acting for the Town or Parish Council. Requests 
for removal of protective Covenants may be requested. No 
Completions to date.  
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Wave 2 Report is going to Executive 23rd July 2026. Subject 
to approval, the scheduled items will be progressed for 
Transfer.   

  

CP26 5.02a(iii) Progress a minimum of 50% of Wave 1 
assets through to legal completion, including execution of 
transfer documentation and handover arrangements. 
Wave 2 Assets due diligence complete for Exec for 
approval 

30-Sep-
2026 

  
 

Why is the action red, amber or green?  
Progressing well and all on target to date.  
 
What are you doing to maintain or improve the situation?  
V.R. instruction with Legal for all Wave 1. Completions will be 
dependent on enquiries and agreement to Transfer terms.   

  

CP26 5.02a(iv) Issue formal transfer agreements and 
complete remaining Wave 1 transfers, ensuring all legal, 
financial and operational matters are concluded. Wave 2 
assets progress to transfer 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
On track.  
 
What are you doing to maintain or improve the situation?  
Ongoing   

 

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.03 Embed a training programme to ensure staff across services have the skills to prepare the organisation to reorganise and to offer 
the new Council 

 

CP26 5.03a Ensure that senior leaders are able to lead staff effectively through the process and that staff have the skills and capacity both to prepare for Local 
Government Reorganisation and to contribute effectively to the new organisation 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action progressing well and on target  
 
What are you doing to maintain or improve the situation? 
All workforce baseline data has been submitted. Other milestones such as the staff training programme design, completion of the equality audit and 
employee upskilling for LGR remain in progress.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 5.03a(i) Workforce Baseline Data Completed - 
Capture all required workforce data (headcount, roles, 
grades, terms, vacancies) for the LGR SPOC Tranche 1 
submission 

31-May-
2026 

01-Jul-2026 
 

All data submitted 
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CP26 5.03a(ii) Staff Training Programme Designed - 
Develop the LGR readiness training programme 

30-Sep-
2026 

  
 

CLT change session has been approved and scheduled for 
October. Roll out plan in progress with training provider.   

  

CP26 5.03a(iii) Complete Equality Audit - To ensure all job 
descriptions, contracts and JE have been reviewed in the 
last 5 years, identify any risks in the equality audit and 
action plan risk factors 

31-Mar-
2027 

  
 

Review carried out identifying minimal risks.  Data did require 
further updates which have now been completed and another 
risk assessment will be done to identify if any further risks are 
identified. 

  

CP26 5.03a(iv) Ensure employees have opportunities to 
develop skills and professional development in readiness 
for LGR 

31-Mar-
2027 

  
 

L & D plan agreed at CLT in early July.  Communication now 
going out to employees about signing up to the opportunities. 

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.04 Work with our key partners to ensure they are taken on the LGR journey with us 

CP26 5.04a Communicate with our key partners where it is appropriate to keep them updated on progress with LGR. 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green?  
Action is progressing well and is expected to be completed on time  
 
What are you doing to maintain or improve the situation?  
HR team are working with Lancashire Colleagues on the services workstream, as well as developing regular communication/ updates to key 
partners on the progress with LGR. They are also on track working with the central PMO and teams within Pendle to inform about the LGR.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 5.04a(i) Identify key partners who may be affected 
by LGR in Pendle 

31-Jul-
2026 

  
 

HR team working with Lancashire Colleagues on the 
workstream.  All enabling groups are populated and we are 
working towards supporting the services workstreams as they 
develop. 

  
CP26 5.04a(ii) Provide regular (possibly quarterly) updates 
to key partners on progress with LGR 

31-Mar-
2027 

  
 

Working with comms on these communications. Project 
Management Office (PMO) gathering an appropriate list.   

  

CP26 5.04a(iii) Work with the Lancashire-wide 
implementation programme to inform key partners about 
LGR 

31-Mar-
2027 

  
 

On track working with the central PMO and teams within 
Pendle. 
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Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.05 Keep residents, partners and other stakeholders informed 

CP26 5.05a Communicate about LGR internally and externally 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Action is progressing well and it is expected to be completed on time  
 
What are you doing to maintain or improve the situation? 
Regular communication continues to be facilitated across the Council, and the action is expected to be completed within the agreed timescales.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

  

CP26 5.05a(i) Update the website and intranet with 
information when key decisions are made 

31-Jul-
2026 

  
 

Why is the action red, amber or green?  
We have updated the intranet with the information staff need 
on LGR and have the comms ready for when the 
announcement is made.  
 
What are you doing to maintain or improve the situation?  
We are working on some LGR specific noticeboards for 
frontline staff based at Fleet Street and will update them 
regularly.  

  

CP26 5.05a(ii) Implement agreed communications 
strategy 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
Communications strategy has been agreed by the LGR 
working group and aligns with the Lancashire wide strategy. 
 
What are you doing to maintain or improve the situation?  
We will continue to implement the strategy as we progress 
through LGR. 

  

CP26 5.05a(iii) Ensure all staff, including frontline staff, 
have access to latest information, such as up-to-date 
FAQs 

31-Mar-
2027 

  
 

Why is the action red, amber or green? 
We are ensuring that frontline staff can access information via 
their personal emails, where agreed, as well as new dedicated 
noticeboards at Fleet Street. 
 
What are you doing to maintain or improve the situation?  
We will ensure that the information is updated in a timely way. 
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CP26 5.05a(iv) Attend and feedback from LGR meetings: 
PBC Core Group, Communications workstream, Digital 
and IT workstream 

31-Mar-
2027 

  
 

Why is the action red, amber or green?  
We attend the communications workstream meetings and 
feedback to the LGR working group.  
 
What are you doing to maintain or improve the situation?  
We will continue to attend the meetings and update the 
workstream form.  

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.06 Provide a Pendle voice in shaping the future for County devolution and Local Government Reorganisation 

CP26 5.06a Pendles participation in the emerging governance for LGR 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Progress is underway at 50% and is on target  
 
What are you doing to maintain or improve the situation? 
CEO has joined the implementation board and is now sponsoring for the two enabling workstreams – Finance and Assets. All enabling workstreams 
have representatives, working on service workstreams and developing that side of delivery.  
Member appointments to Voluntary Joint Committee for new Unitary Authority is yet to commence.   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 5.06a(i) CEO is part of the implementation board 
and is CE sponsor for two enabling workstreams - Finance 
and Assets 

01-May-
2026 

08-Jul-2026 
 

 

  

CP26 5.06a(ii) Pendle Corporate Leadership Team (CLT) 
and Heads of Service / Assistant Directors participating in 
workstream governance 

30-Jun-
2026 

  
 

All enabling workstreams have representatives, working on 
service workstreams and developing that side of delivery. 

  
CP26 5.06a(iii) Member appointments made to Voluntary 
Joint Committee for new Unitary Authority 

30-Sep-
2026 

  
 

No progress on this as of yet.   

Priority 5:  Preparing for Local Government Reorganisation 

CP26 5.07 Establish PBC governance to deliver LGR 
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CP26 5.07a Preparing the organisation for whatever form of Unitary Local Government is chosen by Government, take action to protect local assets and ensure 
the strategic ambitions of the borough are articulated fully in the development of the new Council 

Status Expected 
Outcome 

Progress Update 

   

Why is the action red, amber or green? 
Progress is underway, with 50% of the milestones being completed.  
 
What are you doing to maintain or improve the situation? 
A programme management office and team have been developed whilst some vacant posts are present within the team, these roles are being 
reviewed to ensure they provide the Council with the right support. Moreover, Tranche 1, 2 and 3 data for LGR PMO has been delivered on time.  
 
Remaining milestones such as the development of Joint PMO collaboration approach with district partners and the production of an operating model 
for PMO delivery is still underway and in progress   

Milestones 

Status 
Expected 
Outcome 

Milestone Due Date Completed 
Date 

Progress (%) Progress Update 

 
 

CP26 5.07a(i) Establish a Programme Management Office 
(PMO) and Team - Create a central PMO including 
governance, roles and responsibilities which will 
coordinate Pendle’s LGR activity but also work on PM 
across the Council 

31-May-
2026 

08-Jul-2026 
 

PMO in place and supporting project. Roles are being 
reviewed to ensure they provide the Council with the right 
support.   

 
 

CP26 5.07a(ii) Complete Tranche 1, 2 and 3 Data for LGR 
PMO - Deliver all required service, workforce, ICT, finance, 
asset and contract data for Tranches 1–3 to the 
Lancashire LGR SPOC, aligned to the July deadline. 

30-Jun-
2026 

08-Jul-2026 
 

All required actions complete. 

  

CP26 5.07a(iii) Develop Joint PMO Collaboration 
Approach with District Partners - Once Lancashire 
confirms the district PMO configuration in July 2026, 
design a shared working model, including data flows, 
governance, escalation routes and cross district working 
protocols 

31-Oct-
2026 

  
 

Teams working with the Lancs PMO on workstreams as 
appropriate. 

  

CP26 5.07a(iv) Produce an Operating Model for PMO 
Delivery - Define how Pendle’s PMO will function through 
2026/27 as planning intensifies, on LGR.  Including a 
workplan on other PM work. 

31-Dec-
2026 

  
 

PMO supporting core group delivery and tracking project.  
Expected this will intensify post decision and getting towards 
shadow elections. 

 
  


