Corporate Performance Summary - Quarter 1, 2026/27

Priority 1: Providing High Quality Services and Facilities

[ CP26 1.01 Embed continuous impravement in aur daily wark

> cP26 1.02 Implement a customer hub madel particularly far our most vulnerable
customers

> cP26 1.03 Continue to suppart our residents to access Council services anline,
whilst delivering goad levels af service

> cP26 1.04 Cur staff will live the arganisation's corporate objectives and values and
we will recagnise their achievements

Priority 2: Proud and Connected Communities and Places

> cP26 2.01 Deliver our Community Cohesion Strategy

> cP26 2.02 Deliver better outcames in our communities and offer cost of living
suppart, to build independent, confident communities
> cP26 2.03 Praomate active travel by bilke and an foot

> cP26 2.04 Deliver the Caouncil's Climate Change and Biadiversity Strategies

> cP26 2.05 Develop behaviour change campaigns to encaurage responsibility and
pride in local communities, including picking up litter and taking care of
aur parks

> CP26 2.06 Continue to wark with partners in our local Community Safety
Fartnership to improve the safety, and sense of safety, for our
residents through delivery of its strategy

% CP26 2.07 Develop a new cemetery site, and existing cemeteriss where
necessary, to enable key community provision into the caming decades

Priority 3: Good Growth

[» cP26 3.01 Use the adapted Local Plan, to guide future development in Pendle using
brownfield sites

[» cP26 3.02 Strengthen links with our lacal businesses, signposting ta support and
bringing businesses tagether to share challenges and successes

> CP26 3.03 Bring together businesses and education skills praviders to develop a
pipeline of opportunities far young people, aligned to business need

[ CP26 3.04 Complete the Melson Town Deal programme to improve perceptions of
the town centre, increase footfall and make it a place where people
want to shop and spend their leisure time

> cP26 3.05 Deliver against the Barnaldswick, Calne and Earby Masterplans utilising
Pride in Place Impact Fund funding

[» cP26 3.06 Complete the Colne Levelling Up programme, to encourage maore use
af the town centre during the day and into the evening

[ cP26 3.07 Complete PEARL and PEARL Together projects ta bring ambitious
development to different parts of the borough

[ cP26 3.08 Ensure a co-ordinated approach to delivering econamic growth, alang
with value for money projects

B CP26 3.09 Ensure the borough's strategic ambitions are recognised by the
emerging Strategic Autharity

Priority 4: Housing & Healthy Communities

[ CP26 4.01 Enhance our green spaces to pramate health and wellbeing in aur
communities

> CP26 4.02 Suppart the delivery of a Health and Wellbeing Plan in partnership with
aur key providers

B CP26 4.03 Improve our Housing Standards Strategy to identify a way forward on
the private rented sector and housing standards

Priority 5: Preparing for Local Government Reorganisation

B CP26 5.01 Undertake ‘housekeeping' across the range of Council services to
ensure that the organisation is 'ready to reorganise’

[» cP26 5.02 Accelerate work on local asset transfers

> CcP26 5.03 Embed a training pragramme to ensure staff acrass services have the
skills to prepare the organisation to rearganise and to offer the new
Caouncil

> CP26 5.04 Work with our key partners to ensure they are taken on the LGR
journey with us

> CP26 5.05 Keep residents, partners and other stakehalders infarmed

B3 CP26 5.06 Provide a Pendle voice in shaping the future for County devalution and
Local Government Rearganisation

[» cP26 5.07 Establish PBC governance to deliver LGR

APPENDIX A

KEY PERFORMANCE INDICATORS

_y WM 8¢ KPI - Percentage of the total tannage of househald waste which has been
recycled - Raolling Year %

i® WM 8d KFPI - Fercentage of the tatal tonnage of househald waste which have been
sent for composting ar for treatment by anaerobic digestion - Rolling Year

& WM 11a KPI - Candition of Street cleanliness when surveyed — Litter

@ WM 15 KPI - Percentage of reported number of missed bin collections dealt with
within 24 hours of repart being shared with Waste Management Team

@ PBC 1a KPI - Percentage of all appeals determined in accordance with officer
recammendation

@ PBC 5a KPI - Percentage of 'Major' planning applications determined within 13
@ PBC 5b KPI - Percentage of 'Minar' and 'Other' planning applications determined

\, HHED 7a KPI - % af food hygiene rating scheme pragrammed inspections completed

29 HS 14 KPI - The number of PRS properties where formal action has been taken to
address any hazards, standards, or defects, etc. and those enforcement
actions have been complied with.

@ HN 1(ii) KPI - Number of cases where homelessness has been prevented ar

@ DIR 1 KPI - Percentage of formal complaints handled within timescales

& CA 10a KPI - Percentage of payments made online by the customer

@ BV12 KPI - Working Days Lost Due to Sickness Absence

@ TS 1b KPI - Percentage of telephone customers greeted within 40 seconds:

@ TS 2b KPI - Percentage of call abandonment: cumulative

@ BV9 KPI - Percentage af Council Tax collected

@ BV10 KFI - Percentage of Nan-Damestic Rates Collected

@ NI 181a KPI - Time taken to process Hausing Benefit'Council Tax Benefit new
claims and change events: cumulative (Right Time)

@& HR 6a KPI - Payrall Accuracy Rate

@ 1TS 1b KPI - Percentage of Helpdesk calls resalved within target times: cumulative
@ ITS 2a KPI - Availahility of applications

@ ITS 3 KPI - Availability of netwarks

_% PLT 01 KPI - Tatal number of live members

& PLT 07a(i) KPI - Total PLT dryside facility attendances
i® PLT 07 a(ii) KPI - Total PLT wetside facility attendances
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