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1. Executive Summary
1.1 The purpose of this report is to provide the Executive with performance
monitoring information for the period 1st April 2025 — 31st March 2026.
2, Recommendations

For the reasons set out in this report, Executive is recommended to:

2.1

3.2

3.3

It is recommended that members of the Executive comment as appropriate on
the performance monitoring information provided and note the update.

Information: The Rationale & Evidence for the Recommendations

The purpose of this report is to provide the Executive with information on
progress made with the delivery of the corporate actions in the current
Council Plan and the Council’s KPIs and risk management arrangements as
of 31st March 2026.

The performance information relating to the delivery of the Council Plan is
structured around the Council’s four corporate priorities. A summary of
progress with actions in each of the corporate priorities is provided together
with performance information relating to the 25 key performance indicators
(KPIs). Full details are shown in Appendix A.

Corporate Priorities

As detailed in the chart below, at the end of March 2026, 23 of the 36
Corporate Priorities are green and have been fully completed. Of the
remaining 13, one was cancelled (CP25 2.01 — Confident Communities) and
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12 are to be carried forward for delivery into 2026/27. Details of these can be
found in Appendix A to this report.

Council Plan Delivery: 1st April 2025 - 31st March 2026
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A summary of the impacts on the delivery of these actions / milestones is
provided below.

CP25 1.05 — Governance (91% complete)

The corporate priority is almost complete with two milestones still outstanding

which relate to the delivery of the actions from both the Value for Money (VM)

review by External Audit and the Information Governance (IG) Review by

Internal Audit. Significant progress has been made in both areas with:

- progress on the VfM actions being monitored via the Council’s Annual
Governance Statement (AGS) Action Plan and reported regularly to
Accounts & Audit Committee; and

- dedicated IG resource now in place from March 2026 to drive forward the
remaining actions from the |G audit, on which good progress has already
been made.

CP25 1.10 - Transfer of Assets (25% complete)

Work is progressing well following the reinstatement of the Asset Transfer
Working Group and the allocation of additional resource to drive this forward.
The first wave of transfers since the reinstatement of the group is due to go to
Executive in May 2026 for approval to transfer.

CP25 2.04 — Behaviour Change Campaigns (86% complete)

Despite a lot of positive work taking place on this priority, one milestone could
not be fully completed by 315t March 2026. The gum removal and street
washing treatment planned activity in February 2026 had to be postponed
allowing resources to be re-directed to the introduction of food waste
collections. This work has now been rescheduled for May and June 2026.
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CP25 2.06 Bereavement Services (64%)

Three of the five milestones for this priority have been delivered with the
remaining two continuing into 2026/27. One of the outstanding milestones
relates to the commencement of works at Halifax Road cemetery which has
now been moved back to May 2026. Delays on this were experienced earlier
in the year with the development and tendering for the site impacting on
delivery. The remaining outstanding milestone relates to reviewing cemetery
services to make them financially viable and whilst some work has
progressed in this area, such as an increase in fees being agreed, further
work is required. However, other priorities have taken precedence in the
latter part of 2025/26 and so this will continue into 2026/27.

CP25 3.05 — Nelson Town Deal (81% complete)

Good progress has been made on this corporate priority; however, the
identification of additional asbestos in the Pendle Rise Shopping Centre has
impacted on the timetable for the demolition of the building. The demolition
contractor took over the site in January, and utilities have been
disconnected/relocated. Substantial amounts of asbestos have been identified
by an intrusive survey; the cost of removal is being negotiated. Transfer of the
site to Penbrook is still on track for Summer 2026, followed by demolition and
rebuild works commencing.

CP25 3.06 — Trafalgar House (57% complete)

Planning permission for the site was secured during Quarter 4, with work
continuing to identify end users for the site and on the procurement process to
allocate a contractor for the development. This work will carry forward into
2026/27.

CP25 3.09 - Colne Levelling Up Programme (95% complete)
This priority is almost complete with the refurbished market hall now due to
open on the 15t May 2026.

CP25 3.10 - PEARL / PEARL Together (75% complete)

The housing development at Spring Mill, Earby has been completed with 53
units delivered to shell standard with the remaining fit out being determined by
demand. Progress on the Further Clough Head site was affected due to the
requirement to undertake additional searches and surveys, such as
mineshaft, archaeology and services. Archaeology tenders have been
received and a contractor appointed in March 2026. Information and designs
related to the proposed pumping station have been provided along with
mitigation for the mineshafts. Homes England have been updated with the
revised timeline and a request for additional funding, if available. Start on site
is now expected to be by end September 2026.

CP25 3.11 - Housing / Regeneration (73% complete)

The development options for Lomeshaye Phase 2 and housing options for
Bankhouse Road, Nelson have successfully been completed this year. Only
one remaining milestone for this action is still to be fully delivered and relates
to the Bunkers Hill site in Colne. Access issues caused by a neighbouring
sites ownership entering probate means that work will continue in 2026/27 to
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resolve these issues and bring forward the site for a viable housing
development.

CP25 4.01 - Indoor Leisure Review (90% complete)

The Wavelengths extension scheme has been successfully delivered with the
formal opening planned during Quarter 1 2026/27. The delivery of the Public
Sector Decarbonisation Fund and associated energy savings schemes is
underway but had not progressed as planned due to the Climate Change
Officer post being vacant. This post has now been filled as of January 2026,
and work is now progressing well in this area, continuing at pace into 2026/27.

CP25 4.02 - Green Spaces (93% complete)

Work has generally progressed well on this action with two milestones having
been completed as planned to deliver the Marsden Park Pump Track and a
variety of volunteering opportunities for residents being created. The two
remaining milestones will be carried forward into 2026/27. The late receipt of
the required Biodiversity Net Gain study for Colne Skate Park has resulted in
the planning application now being submitted before end June 2026. The
Nelson Town Deal Healthy Town project to refurbish the bridge in Victoria
Park was delayed due to contractor availability. Work is expected to be
completed by end April 2026.

CP25 4.05 - Housing Standards (78% complete)

There has been a lot of positive progress on this action with six milestones

having been completed. However, the remaining four milestones will be

carried forward into 2026/27, these relate to:

- Housing Stock Modelling Report — the second draft report from BRE was
not received before the end March 2026 meaning that this could not be
reported to Executive as projected. A revised target of June 2026 has
been scheduled for this report.

- Local Authority Housing Fund — whilst two properties for temporary
accommodation have been purchased as planned, they require major
renovation. The tender for this work is due to go out in Quarter 1 2026/27.

- Supported Housing (Regulatory Oversight) Act 2023 — work on the
implementation of the requirements has been limited whilst we await
enactment of secondary legislation and is outside the Council’s control.
This will be carried forward into 2026/27.

Key Performance Indicators (KPls)

A basket of 25 corporate key performance indicators (KPIs) is used to provide
the Council with a gauge of performance representing a range of services
delivered by and on behalf of the Council (i.e. these include some Liberata
and PLT PlIs).

We currently have 17 KPls which are performing on or above the expected
service level / target (i.e. are ‘Green’). It is always important to acknowledge
good performance and an example of this for this year is the processing of
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planning applications (specific KPIs detailed below) where performance has
consistently performed above target, with Major planning applications having
performed at 100% all year:
PBC 5a - Percentage of 'Major' planning applications determined within 13
weeks
- PBC 5b - Percentage of 'Minor' and 'Other' planning applications
determined within 8 weeks

As detailed below, we currently have 5 KPIs which are ‘Red’ (i.e., falling
below the expected service levels / targets) and 3 KPIs which are ‘Amber’
(i.e., falling slightly below the expected service levels / targets). The reasons
for this are summarised below with further details provided in Appendix A:

KPI Performance Summary: 1st April 2025 - 31st March 2026
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3.20 Waste Services — Recycling (Red) and Composting (Red) — Performance

3.21

relating to the percentage of the total tonnage of household waste which has
been recycled (WM 8c) and the percentage of household waste sent for
composting (WM 8d) has continued to drop when compared to the same
period in 2024/25. A comprehensive update has been provided in Appendix
A to explain issues impacting in this area and as reported previously, data
provided by LCC shows that Pendle continues to recycle more than our
nearest neighbours but is also collecting more waste through our none
recycling schemes such as bulky household collections and grey bin.

Complaints (Red) — Complaints handled within timescales (DIR 1) has until

recently been untargeted and for data collection purposes only whilst our

processes and systems were reviewed and improved. Work in this area

continues but improvements that have been / are being made include:

- Setting a target for the KPI at 95%.

- in line with recent updates to the JADU Complaints system, our approach
to reporting has changed and any cases that were later identified as



service requests have been removed from the complaint totals. This
ensures that our performance indicators accurately reflect actual
complaints received and allow us to focus on improvements in genuine
complaint handling.

- Staff training has been delivered following which there has been a
noticeable improvement in complaints being handled within the 15 working
days.

- A number of website improvements are scheduled to take place in late
Quarter 1 / Quarter 2 2026/27 which will improve the customer experience
and officers’ ability to manage and respond to complaints for more
effectively and efficiently.

e Sickness Absence (Red) — Sickness absence (BV 12) continues to be above
the desired target (8 days) for the year at just over 12 days. There have been a
significant number of long-term sickness cases during the year (just below 7.6
days) making up the largest proportion of the days lost. All long-term cases are
closely monitored with Managers and HR taking action as appropriate in line with
Council policy. Short-term sickness absence was around 4.7 days per FTE for
2025/26 and a new PI will be introduced for 2026/27 to measure this going
forwards. This recognises that managers and HR have potentially more impact
on managing short-term cases rather than long-term health conditions.

Some examples of current activity and interventions are detailed below:

- Consistent application of sickness absence procedures, e.g. use of
welfare meetings, formal improvement notices and attendance capability
hearings.

- Support for employees, such as phased return to work plans implemented
where appropriate, provision of the Employee Assistance Programme
(EAP), provision of physiotherapy support as appropriate.

- Communication and engagement via bi-monthly health and wellbeing
newsletter and policy refresher training delivered ensuring consistent
understanding and application.

- Targeted Management Interventions such as focussed support and
coaching for depot managers to address local absence issues and
ongoing health surveillance for noise exposure and HAVS.

- Annual Sickness Report to CLT.

3.22 Customer Services (Amber) — The KPI for calls answered within 40secs (TS
1b) has performed above target for nine out of the last 12 months, and in
some months significantly above target. However, cumulative performance
has been impacted by poor performance in April and May 2025 resulting in
the KPI coming in at just below the blended target of 80.5% (a split target was
agreed for this year to encourage improvements in performance). Itis
pleasing to note that a usual dip in performance during March due to annual
billing was not evident this year.

3.23 Council Tax Collection (Amber) — The collection of Council Tax (BV 9) has
been performing marginally below target for the latter part of the year with
Amber performance in most quarters and two instances of performance
slipping into Red. Final performance is slightly below target (by 0.69%) and is
only 0.37% below that reported for 2024/25 and reflects the trend nationally.
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It is important to note that at the end of November 2025, Pendle had the fifth
highest collection rate across all Lancashire Councils and that an additional
£3,241,483 in council tax has been collected this year compared to last year.

NNDR Collection (Amber) — The collection of NNDR (BV10) ended the year
below target by 0.63%. The collection rate has been impacted on most
notably by one company taking their case to the High Court and a large
business going into liquidation — both of whose outstanding balances equate
to 0.61% of the net collectible debt. However, an additional £1,816,149 in
revenue has been collected this year compared to last year.

Risk Management Issues

It is good management practice to keep under review the key risks we face to
the delivery of our Corporate Priorities as set out in the Council Plan. As the
Council operates within a dynamic environment the risks facing the Council,
and indeed their threat level, do change over time.

A review of the SRR with each of the Risk Owners and the Corporate
Leadership Team has been carried out in Quarter 4, validating existing risk
scores against the criteria outlined in the Risk Management Toolkit.

The heat map below provides a quick glance summary of the Current Risk

Scores within the Strategic Risk Register. A full update will be reported to the
next meeting of the Accounts & Audit Committee.
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3.28 To confirm, the Risk Model Matrix adopted by the Council is shown below for

reference:
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Link to Council Plan Priorities: (Providing High Quality Services and
Facilities, Proud and Connected Communities and Places, Good Growth
and Housing and Healthy Communities)

Links to Council Plan Priorities are set out in this report.
Implications
Financial Implications

The financial implications are as set out in this report.

Legal and Governance Implications

There are no legal and governance implications related to this report.

Climate and Biodiversity Implications

There are no climate and biodiversity implications related to this report.
Human Resources Implications
There are no HR implications related to this report.

Equality and Diversity Implications

There are no Equality and Diversity implications related to this report.

6. Consultation

6.1

No consultations have taken place.

7. Alternative Options Considered

N/A

8. Statutory Officer Sign off (please put an x in the relevant box below)

Section 151 Officer




Monitoring Officer X

9. Background Documents
e Council Plan Priorities Report
e Council Pl & KPI Report
e Council Strategic Risk Register Update Report

Contact Officers

e Marie Mason - 01282 661790 - marie.mason@pendle.gov.uk



