
 

 

   

NELSON PLAN FOR 
NEIGHBOURHOODS 

BOARD 

Wilson Room, Nelson Town Hall 
Tuesday 23rd September 2025 at 9am 

 

AGENDA 

1. Apologies for Absence (3 mins) 
2. Declarations of Interest (3mins) 

Members are reminded of the requirement to declare any interest they have on any item 
of business on the agenda. 

3. Minutes (5mins) 
To agree, or otherwise, the minutes of the meeting held on 22nd July 2025. 

4. Board Update (15 mins) 
• Welcome to New Board members  
• LCC representation – do we still want to pursue this 
• Profile of members – required for the website asap. 

5. Feedback from workshop (15mins) -Sue 
6. Update of Regeneration Plan (15mins)- Sue  

• Match funding and leverage investment 
• Governance- steering groups? 
• Finance Planning  
• Plan needs to be near completion by the next board meeting 24th October 2025. The 

plan will need to be put into a document, graphics for submission 28th November 
7. First year funding (20 mins) – (EOI form for discussion)  
8. Update on Engagement activities (15 mins)- Mevish 
9. Marketing (5mins)- Mevish 
10. AOB (5 mins) 
11. Date of Next Meeting (2 mins) 

9.00am Friday 24th October 
9.00am Wednesday 12th November – New date moved from the 25th due to the 
submission date of the plan being the 28th of November 12.00 noon. 
Wilson Room, Town Hall, Nelson  
 


