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1.0 Town Deal Budgets Summary 
 

 
 
2.0.      Forecast Spend 
 
Forecast spend remains on target to be met and not exceeded.  LCC has indicated that the Accessible Nelson project may continue 
until December 2026.  The Trafalgar House element of the Revitalised Nelson project may continue until March 2027 depending on final 
programme.   
 
The programme for Wavelengths is currently forecast for completion for March 2026, as is PRSC.  Both are being closely monitored. 
The expenditure profiles for Business Resilience and Digital Skills Academy (Spoke) are also being closely monitored.  This is due to the 
dependency on third party grant recipients to deliver their individual funded projects on time in the Business Resilience programme, and 
the delay in the lease for the ACE Centre to enable the Digital Spoke at the Ace Centre to be set up. 
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3.0       Match Funding 
 

 
 
4.0.    Recommendations 
 

1. The Board is recommended to approve formal project extension requests for Accessible Nelson and Revitalised Nelson 
(Trafalgar House) to December 2026 and March 2027 respectively. 

2. The Board is asked to note that timelines on Wavelengths, PRSC, Business Resilience and Digital Skills Academy are 
under review and updates will be provided to the Board at the September meeting. 


