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Commercial in Confidence

The budget setting process for 2025/26 is 
underway. This includes zero basing the budget 
and alignment to priorities; review of all 
commercial lines, fees and charges and asset 
income informed by  benchmarking information; 
review of joint venture vehicles commercial 
income streams to review options; review of 
reserves and provisions & review of capital 
programme. The Budget Working Group 
meetings commenced in October 2024, with 
members being updated on the 2025/26 draft 
budget  incorporating the 2023/24 outturn and 
the updated reserves position. Members and 
Officers acknowledge that the use of reserves is 
not sustainable and that tough decisions
will need to be made both in the short term and 
longer term.

Responsible Officer: Director of Resources

Executive lead: Cllr D Whipp

Due Date: 28th Feb 2025



Commercial in Confidence

The Council has added an additional post in the 
finance team to alleviate pressure on key financial 
staff. There will be a period of settling in but once 
settle this will add additional capacity in the tea.

Responsible Officer :Dir of Resources
Executive Lead: Cllr D Whipp
Due Date: 31st March 2025

ω {ǳƛǘŀōƭȅ ǉǳŀƭƛŦƛŜŘ ŦŀŎƛƭƛǘŀǘƻǊǎ ƘŀǾŜ ōŜŜƴ ŜƴƎŀƎŜŘ 
through the LGA (Local Government Association) 
Work commenced with members in October 2024. 
This will help shape an ongoing mandatory 
development programme.
ω CƻƭƭƻǿƛƴƎ ǘƘŜ [D! ǇǊƻƎǊŀƳƳŜ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ 
structures and decision-making systems, along with 
roles and responsibilities required for an effective 
Executive and Leader model will be further reviewed 
and implemented as part of the mandatory 
development programme.
ω ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ǊŜƳƻǾŜ ŀƴȅ ƭŜƎŀŎȅ ŀǊǊŀƴƎŜƳŜƴǘǎ 
carried over from the Committee system to ensure 
that an effective Leader and Executive Model can 
operate 

Responsible Officer:  Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: 31 March 2025



Commercial in Confidence

Independent legal advice has been received and is 
currently being reviewed. The advice recommends 
obtaining business plans for each of the JV 
companies, the dissolution of the companies as they 
complete their current business, and a phased 
approach to the implementation of new governance 
arrangements through which PBC can exercise its 
shareholder function in respect of the companies, and 
for any new companies established in the future. The 
advice will be presented to Members early in the New 
Year.

Responsible Officer:  Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: 31st March 2025



Commercial in Confidence

MIAA are reviewing the Councils current 
information Governance processes, data flows 
and detailing information assets. Once this is 
complete the Council will maintain the records 
and roll out training to staff.

Responsbile Officer: Head of Legal & Democratic 
Services

Executive Lead: Cllr D Whipp
Due Date: 31st March 2025

The Council has commissioned an independent 
legal report on the consistency, costs and 
efficiency of its planning process and the potential 
future impacts of continuing with the current 
arrangements. The report is currently underway 
and will be presented to Members early in the 
New Year.

Responsible Officer: Director of Resources

Executive Lead: Cllr T Whipp

Due Date: 31st March 2025



Commercial in Confidence

The Council has embedded rigorous budget 
monitoring processes in place which are reported 
to the Executive quarterly.

Responsbile Officer: Head of Finance
Executive Lead: Cllr D Whipp

Due Date: Ongoing

This has been implemented and is reported in the 
quarterly monitoring reports.

Responsbile Officer: Head of Finance

Executive Lead: Cllr D Whipp

Due Date: 31st Oct 2024
Sensitivity Analysis is factored into the budget 
setting process and consideration will be given to 
it being included in the budget reports presented 
to budget Council.

Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 28th Feb 2025


