NELSON LONG TERM
PLAN BOARD

N E L S O N Wilson Room, Town Hall,
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LONG TERM PLAN

Friday, 14th June 2024 at 10am

PRESENT
MEMBERS
Claire Bennett, In the Chair Positive Action in the Community
Sajad Butt (Vice-Chair) 3B Systems
Cllr Zafar Ali Nelson Town Council
Cllr Asjad Mahmood Pendle Borough Council
Mike Nuttall Brookhouse Group
Andrew Stephenson Member of Parliament
County Councillor Ashley Sutcliffe Lancashire County Council
CONSULTANTS
Laura Bell Reimagine Place
Matt Baker Reimagine Place
Mark Foster Open
Lauren Newby Ekosgen
OFFICE
Phillip Spurr Pendle Borough Council
Iftikhar Bokhari Pendle Borough Council

1. Apologies for absence
Apologies for absence were received from Rauf Bashir.

2. Declarations of Interest
None

3. Minutes
The minutes of the last meeting were accepted as a true record.

4. Actions arising from the Minutes.
None



5. Programme Initiation Document
The main points of the PID document were talked through and it was explained how the
document in its draft form will be developed to help guide the project.

Discussion was had to determine whether any national guidance had been issued and
concerns over losing funding with the change of government.

The Chair mentioned that other LTPT Boards have similar concerns, however felt
confident that Pendle has excelled in developing its plans to date.

6. Nelson Long Term Plan
Lauren Newby from Ekosgen provided an update on the progress of the plan and the
current stage of the consultation. Looked across nine intervention areas.

A discussion was held around the straplines for the visioning of Nelson.

7. Nelson Long Term Plan Visualisation Update
Mark Foster from Open gave an update on the consultation document with details of the
palettes and colours being used, together with details of the formatting.

Mark asked for any feedback on the design to be sent to him by the 12" July.

8. Next Steps including the development of the 3 Year Investment plan.
A discussion was had on some of the suggested interventions and a request was made
for feedback to Lauren Newby by the 24" June.

9. AOB
e The Chair thanked Pendle Council Officers for their work.
e |twas noted that further consultation is ongoing with an event at Nelson Library.
e |twas proposed and approved that Joel Feingolds, from Allsorts Nelson in Pendle
Rise Shopping Centre join the Board as a local business representative.

10. Date of Next Meeting
Additional Board Meeting — 2pm Monday 1°' July 2024 (Sajad Butt in the Chair) - TEAMS

Board Meeting — 10am Friday 19" July 2024 — Wilson Room, Town Hall, Nelson



