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LONG-TERM PLAN FOR TOWNS: NELSON 

 

 
PURPOSE OF REPORT 
 
The report updates the Executive on progress made on the delivery preparations for the Long-
Term Plan for Towns funding which has been allocated to Nelson and to inform the Executive of 
the priorities for funding which have emerged during the investment planning process, in 
conjunction with the Long Term Plan Board. 
 
A separate presentation will be given at the meeting from the consultants who are developing the 
plan, to advise on how this is coming along in its draft form, and the priorities for funding which 
have been identified for the Investment Plan. 

 

RECOMMENDATIONS 
 
(1) 
 
 
(2) 

To note progress made on the delivery preparations for the Long-Term Plan for Towns 
funding which has been allocated to Nelson. 
 
To request feedback to the consultants on the content of the plan.  

 
BACKGROUND    
 

1. The Long Term Plan for Towns (LTPT) is a new non-competitive fund awarded to a select 
number of towns across the country, and announced in October 2023. In Pendle, the funding is 
ring fenced specifically for Nelson. The fund is designed to take an endowment-style approach, 
with c.£20m of funding being released over a 10-year period.  
 

2. A report was presented to Executive in March 2024 outlining the background to the fund and 
actions which needed to be taken to unlock the funds from government. The purpose of this 
current report is to update the Executive on progress since then in developing the Investment 
Plan, and how this is taking shape. A short presentation from the consultants will form an 
accompaniment to this report, where they will explain about the draft investment plan and the 
investment decisions which are forming. 
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Governance Board  
3. The Investment Plan and the decisions on how the fund is to be spent are overseen by a 

community-led Town Board, whilst the local authority acts as the accountable funding body. 
 

4. The Town Board is made up of 15 individuals and is Chaired by Claire Bennett of Nelson based 
charity, Positive Action in the Community. 

 

5. Other members are: 
 

• Rose Rouse, PBC 

• Cllr Asjad Mahmood, PBC 

• Cllr Ashley Sutcliffe, LCC 

• Cllr Zafar Ali, Nelson TC 

• Andrew Stephenson MP 

• Lisa O’Loughlin, N&C College 

• Dr Irfan Chaudhary, Health 
representative 

• A representative from Lancashire 
Police 

• Christine Blythe, CVS 

• Rauf Bashir, Building Bridges 

• Saj Butt, 3B Systems Ltd 

• Mike Nuttall, PenBrook 
 

• Imam Aftaq, Nelson Community Masjid and Governor Marsden Community Primary 

• Joel Fiengolds - local Nelson Town Centre Businessman  
 
 

Development of the Investment Plan 
6. External consultants, funded through the LTPT, have been developing an Investment Plan for 

submission to government. This must consist of a 10-year vision as well as a 3-year Investment 
Plan. The deadline for submission is 1st August. This is a very tight timescale and some of the 
required information from government has still not been released. The Plan is therefore a 
developing work in progress. 

 
7. The fund guidance makes clear that the independent Town Board is to be responsible for 

developing the Long-Term Plan, working closely with the local community to co-design the 
plan.  

 

8. While the Town Board may delegate drafting and/or submission of elements of the Plan to  
the local authority, the Long-Term Plan must have been ratified by the Town Board. As such, 
the Council Executive Committee is not being asked to approve the Plan, rather it is being 
presented to it for information, and with the opportunity to provide feedback to the Board and 
the consultants drafting the Plan. 
 

9. Based on the work which has been undertaken by the team of consultants, which has included 
desk research, such as a review of key council policy documents and statistics related to 
Nelson; and engagement and public consultation with a broad range of stakeholders and the 
public, and with officers of the council. This has been used to guide the Town Board in 
identifying the most appropriate areas for investment within the Plan. 
 

10. As already alluded to, the investment planning exercise is not yet complete and continues to 
take shape. The presentation to be given at the Executive meeting represents a work in 
progress. 

 
The emerging Investment Plan 
 

11. The LTPT Investment Plan is to focus on three defined intervention themes. 
 

• Safety and Security 

• High streets, heritage and regeneration 
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• Transport and connectivity 
 

12. It is an expectation from government that at least one intervention per theme is covered in the 
Long-Term Plan. 
 

13. The objectives to focus on with the funding, and the proposed interventions to select for the 
Investment Plan (from the pre-populated list from government), which have emerged, are as 
follows. 

 

Safety and Security Theme: 
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High Streets, Heritage and Regeneration: 
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Transport and Connectivity: 
 

 
 
Funding Allocation and Outputs and Outcomes 
 

14. The Long Term Plan for Towns is predominantly Capital in nature. The split between Revenue 
and Capital changes slightly through the annual life of the programme but averages 78/22 in 
favour of Capital between Years 2-10 
 

15. The funding allocation announced for Nelson can be seen in Table 1 below. In total it 
represents £19,259,000 in project costs, plus £250,000 made available in Capacity Payments 
to support the set up of the fund.  
 
 
Table 1: Indicative Long Term Plan funding allocation, Nelson. 

Programme Year 0 1 2 3 4 5 6 7 8 9 10  

Calendar Year 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 TOTAL 

Capacity funding 
£ (000) 

50 200           

Revenue £  249 423 449 449 449 449 454 467 467 467 4,323 

Capital £  491 1,605 1,605 1,605 1,605 1,605 1,605 1,605 1,605 1,605 14,936 

Total £ 
Revenue/Capital 

 740 2,028 2,054 2,054 2,054 2,054 2,059 2,072 2,072 2,072 19,259 

 
Programme Year 0 1 2 3 4 5 6 7 8 9 10  

Calendar Year 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 TOTAL 

Revenue %  34 21 22 22 22 22 22 23 23 23  

Capital %  66 79 78 78 78 78 78 77 77 77  

 
16. How much funding is to be allocated to each intervention within the Investment Plan for the first 

three years is not yet finalised but if a proposed spend profile is complete and agreed with the 
Board by the time of the Executive meeting this will be shared for information. 
 

17. The programme will require staffing resource to support its development, delivery and 
administration. The Chief Executive Officer has given approval to recruit a Programme 
Manager for the Nelson Long Term Plan for Towns.  A second position, based in the 
community is being considered.  

 
IMPLICATIONS  
 
Policy: The Long-Term Plan for Towns has strong links with the Corporate Plan priorities around 
the community, good growth and health and well-being.  
 
Financial: The programme will bring in significant revenue and capital funding to the area.  
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Legal: None arising directly from this report.  
 
Risk Management: A Risk Register has been developed for programme delivery purposes, and 
will be actively monitored and managed.  
 
Health and Safety: No direct implications.   
  
Sustainability: Sustainability will be brought into the programme where appropriate.  
  
Community Safety: Community safety is a key part of the programme and will provide additional 
capacity in this area.  
 
Equality and Diversity: The programme will take a strong community development approach and 
diversity and inclusion will be central to its planning and delivery.  
 
 
APPENDICES: None 
 
 
 
LIST OF BACKGROUND PAPERS: None 
 
 


