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Appendix A -  Medium Term Financial Forecast Summary 

Option 1 – Status Quo 
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PBC - MEDIUM TERM FORECAST FOR 2023/24 ONWARDS 
STATUS QUO OPTION 

Shortfall in Funding Reserves Position

Unable to set a balanced 3 Year 
Budget for 2024/25, S114 Notice 

Zero Reserves

Balanced Forecast with minimial 
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Option 2 – Do Minimum 
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PBC - MEDIUM TERM FORECAST FOR 2023/24 ONWARDS 
DO MINIMUM OPTION 

Shortfall in Funding Reserves Position

Unable to set a balanced 3 Year 
Budget for 2024/25, S114 Notice 

Zero
Reserves

Balanced Forecast but 
requires further savings over 
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Option 3 – Working Towards 

 

 

 

 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

(2,000,000)

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

Financial Year

£
 -

to
ta

l R
e

se
rv

e
s 

an
d

 F
u

n
d

in
g 

Sh
o

rt
fa

ll

PBC - MEDIUM TERM FORECAST FOR 2023/24 ONWARDS 
WORKING TOWARDS BALANCED BUDGET OPTION 

Shortfall in Funding Reserves Position
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Stress Testing for General Reserves 

 


