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Priority SO1.04 - Gib Hill management arrangements in place 
 
Status Work Stream Due Date Progress Update Milestone Description Milestone 

Due Date 
Milestone 
Completed 
Date 

 
SP22 -1.04 Complete all works 
required to create new nature reserve 
at Gibb Hill. 

31-Dec-2022 At this moment in time we are awaiting 
confirmation from Legal and Estates on 
whether the site can be used as a local 
nature reserve. The site was originally 
compulsory purchased for housing. 
Following our receiving support for the 
creation of the LNR from Lancashire 
Wildlife Trust we were arranging to submit 
a planning application to change the use of 
the land from housing to an LNR. Prior to 
the submission of the application estates 
have suggested that the Council may have 
to offer the land back to the original owner 
as they are no longer using the land as it 
was initially compulsory purchased for. We 
have raised the question of whether we are 
needed to contact previous owners with 
legal and are awaiting their response.    

Complete public consultations on the 
development of the Local Nature Reserve 

30-Nov-2022   

Letter of support received from LWT 30-Nov-2022 19-Dec-2022 

Complete declaration confirming site is a LNR 31-Dec-2022   

Create Management plan for site 31-Dec-2022 31-Dec-2022 
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Priority SO2.06 - Colne Levelling Up programme delivered (Year 1) 
 
Status Work Stream Due Date Progress Update Milestone Description Milestone 

Due Date 
Milestone 
Completed 
Date 

 
SP22 -2.06 Ensure programme 
delivery and management 

30-Mar-2023 PEARL Together has drawn up a scheme 
which should be viable but it is not in line 
with member aspirations. Meetings are 
ongoing with members. Delayed but 
expected to complete within action plan. 
 
Regarding the Heritage Quarter projects, 
initial emergency works on dry rot and 
electrics at the Muni have been completed 
with the main tendered works due to start 
in March 2023. Planning permission has 
been approved for the Hippodrome and a 
main contractor should be appointed by 
end of January. The Little Theatre has 
obtained planning permission and tender 
documents are being drawn up.  

Funding Agreements Issued 31-May-2022 30-Jun-2022 

Viable scheme drawn up for the Market Hall site 31-Dec-2022   

Works on site commence for Heritage Quarter 
Projects 

31-Dec-2022 31-Oct-2022 

 

Priority SO2.10 - PEARL/PEARL Together projects at Northlight, Lomeshaye, Harrison Drive, Further Clough Head and Bankhouse Road 
delivered 
 
Status Work Stream Due Date Progress Update Milestone Description Milestone 

Due Date 
Milestone 
Completed 
Date 

 
SP22 -2.10 Continue to work with 
partners to progress developments 

31-Mar-2023 The lease was due to be signed by end of 
November but has been delayed due to 
discussions around delayed payment of 
land value. Now due to complete w/c 
09.01.23. Delayed but expected to 
complete in action plan. 
 

Agreement for Lease signed with PEARL2 for 
Lomeshaye 

30-Sep-2022 30-Sep-2022 

Lease signed for Lomeshaye 30-Nov-2022   
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The land transfer for the land at Clitheroe 
Road was completed in October 2022. 
 
Regarding the Bankhouse Road scheme, 
work continues with the development 
partners to establish a viable scheme. 
 
The Harrison Drive development was 
delayed due to electricity supply but this 
has now been resolved. Milestone still 
expected to be completed on time. 
 
Regarding Further Clough Head, draft legal 
agreements have been produced by 
PEARL Together and are being considered 
by the Council. Milestone still expected to 
complete on time. 

Land on Clitheroe Road adjoining Northlight 
transferred to PEARL (Brierfield Mill) 

31-Dec-2022 31-Oct-2022 

Report to P&R on proposed scheme for 
Bankhouse Road 

16-Mar-2023   

Harrison Drive housing development completed 31-Mar-2023   

Legal agreement for disposal of land at Further 
Clough Head agreed 

31-Mar-2023   
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PENDLE COUNCIL KPIs      
 
KPI Good Performance Is... Current Target Current Value Status Latest Note 

PBC 1a KPI - Percentage of all 
appeals determined in accordance 
with officer recommendation 

Aim to Maximise 80.00% 78.95% 
  

PBC 5 KPI - Percentage of 'Major' 
planning applications determined 
within 13 weeks 

Aim to Maximise 86% 82.35% 
  

PBC 6 KPI - Percentage of 'Minor' 
planning applications determined 
within 8 weeks 

Aim to Maximise 87% 71.13% 
 

The performance in the quarter was 81.82%. Of the 45 applications 
counting towards the performance 34 out of 45 were with Extension 
of Time Agreements.   

PBC 7 KPI - Percentage of 'Other' 
planning applications determined 
within 8 weeks 

Aim to Maximise 92% 75% 
 

The overall performance is 82.43% for the quarter. Of the 61 
applications in the 82%, 48 were with planning performance 
agreements.   

WM 8c KPI - Percentage of the total 
tonnage of household waste which 
has been recycled - Rolling Year % 

Aim to Maximise 20.72% 18.34% 
 

These figures represent the data submitted to WasteDataFlow in 
December 2022 for the rolling year January to December 2022. WDF 
deadlines are set at national level and data for 23/22 will not be 
confirmed until around December 2023.  
The reported performance of 18.34% is below the annual target of 
20%, and is a reduction on the same quarter last year which was 
20.90%.  
This year we have introduced a new kerbside recycling scheme for 
domestic batteries, promoted recycling of aluminium foil and 
improved facilities within Fleet Street Depot in order to increase the 
percentage of our collected tonnage for recycling  
As predicted, now that lockdown has eased, we are starting to see 
recycling tonnages dropping slightly as residents returned to visiting 
communal venues for recreation. Unfortunately, possibly as a 
reaction to the invasion of Ukraine we have seen a reduction of over 
400 bins being subscribed to the garden waste scheme and it is likely 
residents purchasing habits may have changed to compensate the 
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KPI Good Performance Is... Current Target Current Value Status Latest Note 

increases in the cost of living.  

WM 8d KPI - Percentage of the total 
tonnage of household waste which 
have been sent for composting or for 
treatment by anaerobic digestion - 
Rolling Year % 

Aim to Maximise 11.00% 9.59% 
 

These figures represent the data submitted to WasteDataFlow in 
December 2022 for the rolling year January to December 2022. WDF 
deadlines are set at national level and data for 23/22 will not be 
confirmed until around December 2023.  
The reported performance of 9.59% is below the annual target of 
11% and lower than the same quarter last year which was 10.42%. 
As with dry recycling, garden waste tonnages we collected increased 
during the lockdown period, but now are dropping, therefore this PI 
percentage is also reducing.  
Garden waste collections are affected by the weather, so 
unfortunately we have no control over how much people compost. 
From June to August 2022, we collected 95.70 tonnes less than the 
same period in 2021 probably due to a combination of weather and 
post-lockdown conditions. NB - There are no collections in 
Dec/Jan/Feb.  

 
 

LIBERATA KPIs      
 
KPI Good Performance Is... Current Target Current Value Status Latest Note 

BV12 KPI - Working Days Lost Due to 
Sickness Absence 

Aim to Minimise 5.7000 days 6.2596 days 
 

During October and November a total of 402.5 days have been lost to 
sickness absence. Broken down this equates to 193.5 days lost to 
short term absence and 209 days lost to long term absence.  
 
Sickness case management remains a priority with meetings taking 
place as required throughout the quarter. Disciplinary investigations 
and attendance case management have taken place with the 
disciplinary issues being resolved without hearings. There has been a 
sickness dismissal of an employee who has been absent for a long 
time.  
 
Work on supporting wellbeing continues with monthly newsletters, 
promoting EAP and physio services. The health surveillance work 
has concluded in this quarter.   

TS 1b KPI - Percentage of telephone 
customers greeted within 40 seconds: 
cumulative 

Aim to Maximise 72.23% 63.41% 
 

Performance levels have improved considerably in December with 
the calls answered within 40secs target time being 81.97%. However, 
cumulative performance levels will continue to be impacted by the 
low performance in previous months. It is unlikely performance can 
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KPI Good Performance Is... Current Target Current Value Status Latest Note 

improve through the remainder of the year to the point that an annual 
target of c80% can now be achieved. Recruitment is ongoing, along 
with upskilling of other agents in the shared contact centre to assist 
with peaks.   

TS 2b KPI - Percentage of call 
abandonment: cumulative 

Aim to Minimise 3.80% 4.37% 
 

Performance levels have improved considerably in December with 
the calls abandoned coming down to 1.557%. However, cumulative 
performance levels will continue to be impacted by the low 
performance in previous months. It is unlikely performance can 
improve through the remainder of the year to the point that an annual 
target of c3% can now be achieved. Recruitment is ongoing, along 
with upskilling of other agents in the shared contact centre to assist 
with peaks.   

 
   

PENDLE LEISURE TRUST KPIs      
 
KPI Good Performance Is... Current Target Current Value Status Latest Note 

PLT 01 KPI - Total number of live 
members 

Aim to Maximise 3,829 3,314 
 

The national trend indicates that most organisations are struggling to 
hold on to all of their members.  Sales have slowed due to fitness 
memberships being considered a luxury rather than a necessity. 
People are prioritising other expenses before a fitness membership 
unfortunately. 

PLT 07a(i) KPI - Total PLT dryside 
facility attendances 

Aim to Maximise 159,714 147,059 
 

The year started slowly with the dryside attendances but they have 
gradually picked up with more classes taking place in this quarter. All 
the clubs such as badminton are also back in after the Summer 
break. We have had a couple of schools also having regular bookings 
as well as West Craven school. During the weekends we try and do 
more badminton offers to push the quieter times. Our Up and Active 
team are also increasing participants in the walking sessions. 
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