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NELSON TOWN DEAL – ALLOCATION OF FUNDING 

 

 
PURPOSE OF REPORT 
To consider options for achieving the saving of £4.9mill between Nelson’s Towns Fund ask and the 
Heads of Term offer. 
 

RECOMMENDATIONS 
 
The Board are recommended to: 
 
1. Ask project leads to review their projects to see if savings could be made either by reducing the 
scope of their project or identifying new potential sources of match funding. 
 

REASONS FOR RECOMMENDATIONS 
 
1.  To achieve the required saving of £4.9mill of Towns Fund investment for Nelson. 

 

 
ISSUE 
 
Background 
1. The Nelson Town Investment Plan was submitted to Government seeking £29.9mill from the 

Towns Fund to deliver 8 strategic projects. A copy of the Investment Plan Summary, outlining 
the Towns Fund ask and match funding for each project, is provided in Appendix 1. 

 
2. The Heads of Terms offer to Nelson provides up to £25mill of funding and gives the Board two 

months, once Heads of Terms are agreed, to decide how to prioritise and allocate the funding 
across these projects. A project confirmation table must be submitted for each project, as 
outlined in the previous report. 

 

Options for achieving the savings 
 
3. To secure the £4.9mill savings required, there are a number of broad options available to the 

Board. These include: 
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a. Reducing the allocation to each project by 16.4% in line with the overall reduced 
amount of funding offered. Whilst this would be a relatively simple way to achieve 
the savings required, this blanket approach may adversely affect the scope and 
deliverability of the projects. 

b. Reviewing projects and seeking reductions – liaising with project leads to 
understand whether any savings can be made by projects being scaled back or 
revisiting the availability of alternative funding. This would ensure that projects are 
still deliverable, but may lead to a reduction in scope.  

c. Project re-prioritisation - dropping some ‘lower priority’ projects in favour of ‘higher 
priority’ projects, keeping the ‘higher priority’ projects at, or close to their original 
allocation. The Towns Hub have created a project re-prioritisation tool which could 
be used to assist with this process. The Board will recall that it has already been 
through a project prioritisation process to arrive at the existing shortlist of projects, 
which provide a good balance of interventions and outcomes. To lose certain 
projects completely would affect this balance. 

d. Grouping together or merging different projects, where possible. Again, the 
Board has already merged projects where this was possible/logical to do so at the 
project shortlisting stage. Scope for making significant savings through this route 
may therefore be limited. 

e. A combination of the above. 
 
4. It is recommended that, in the first instance, project leads are asked to review their projects to 

see if/where savings could be made either by reducing the scope of their project or identifying 
new potential sources of match funding. It has been over 6 months since the projects were 
drawn up and there may be changes to be taken into consideration.  
 

5. A further report will then be brought back to the Board on the outcome of this exercise and the 
options for going forward (proposed date for the next Board meeting being Fri 13th August). 

 
 

IMPLICATIONS 
 
Policy:  None directly arising from this report. 
 
Financial: None directly arising from this report. 
 
Legal: None directly arising from this report. 
 
Risk Management:  None directly arising from this report. 
 
Health and Safety: None directly arising from this report. 
 
Sustainability: None directly arising from this report. 
 
Community Safety: None directly arising from this report. 
 
Equality and Diversity: None directly arising from this report. 
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Appendix 1: Nelson Town Investment Plan Programme Summary 
 
 
 

 


