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PROJECT PRIORITISATION FRAMEWORK

PURPOSE OF REPORT

To agree a Project Prioritisation Framework against which the long list projects will be assessed to
help arrive at a shortlist for inclusion within the Town Investment Plan.

RECOMMENDATIONS

That the Town Deal Board:

1. Agree a set of town specific criteria which will form part of the Project Prioritisation Framework.
REASONS FOR RECOMMENDATION

1. To agree the criteria by which projects will be appraised and prioritised to assist the Board in
arriving at a shortlist.

ISSUE
Background

1. The Board are asked to consider the attached report by Hatch, which will be the subject of
further discussion at the Board meeting.

IMPLICATIONS

Policy: None directly arising from this report.
Financial: None directly arising from this report.
Legal: None directly arising from this report.

Risk Management: None directly arising from this report.




Health and Safety: None directly arising from this report.
Sustainability: None directly arising from this report.
Community Safety: None directly arising from this report.

Equality and Diversity: None directly arising from this report.

Appendix 1: Project Prioritisation Framework — Draft




