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AGREEING THE FINAL PROJECT LONG LIST

PURPOSE OF REPORT

To consider the project long list in light of the evidence base reports, the key areas of
need/opportunity and the Towns Fund intervention themes. To discuss any potential gaps in
projects to help address the areas of need. To agree the final long list and for project concept
forms to be completed for each of these projects.

RECOMMENDATIONS
That the Town Deal Board:
1. Consider the attached paper by Hatch.

2. Agree the final long list of projects and that project concept forms be completed for each.

REASONS FOR RECOMMENDATION

1. To agree the final long list of projects and for these to be developed in more detail so that the
projects can be appraised and prioritised.

ISSUE
Background
1. The long list of potential projects has been regularly shared with the Board and updated.
2. We have reached the point where the long list of projects, particularly those requiring Towns
Funding, needs to be agreed and finalised. The next step will be for project concept forms

to be completed for each.

3. The Board are asked to review the attached report by Hatch and consider the
recommended the next steps.




IMPLICATIONS

Policy: None directly arising from this report.

Financial: None directly arising from this report.

Legal: None directly arising from this report.

Risk Management: None directly arising from this report.
Health and Safety: None directly arising from this report.
Sustainability: None directly arising from this report.
Community Safety: None directly arising from this report.

Equality and Diversity: None directly arising from this report.
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