
MINUTES OF A MEETING OF THE 
RESTRUCTURING COMMITTEE HELD 

AT NELSON TOWN HALL 
ON 21st AUGUST 2018 

 
PRESENT – 

 
Councillors  
  
Councillor P. White Councillor M. Iqbal 
Councillor M. Foxley Councillor D. Whipp 
Councillor N. Ahmed  
 
Officers 
 
D. Langton, Chief Executive   J Watts, Liberata Director of HR 
L. Ritchie, HR Manager 
 

♦♦♦♦ 
 
1.  APPOINTMENT OF CHAIRMAN 
 
RESOLVED 
 
That Councillor P. White be appointed Chairman of the Committee for the Municipal Year 2018/19. 
 

Councillor P. White (Chairman – in the chair) 
 
2. DECLARATIONS OF INTEREST 
 
Members were reminded of the requirements of the Member Code of Conduct concerning the 
declaration of interests. 
 
3. EXCLUSION OF PUBLIC AND PRESS 
 
That pursuant to Section 100(A)(4) of the Local Government Act 1972, as amended, the public and 
press be excluded from the meeting during consideration of the next item of business on the 
ground that if a member of the public were present during consideration of the item, there would be 
disclosure to them of exempt information relating to consultations or negotiations, or contemplated 
consultations or negotiations, in connection with labour relations matters arising between the 
authority and employees of the authority. 
 
4. DISCUSSION PAPER FOR ORGANISATIONAL REVIEW 
 
The Committee considered a report outlining current key issues that need to be taken into account 
as part of a review of the Council’s organisational review. 
 
RESOLVED 
 
(1) That the contents of the report be noted. 
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(2) That the proposal to involve Unison as a member of the meeting be approved. 

 
(3) That the Chief Executive develop proposals on ;the organisational review for full Council to 

consider in December. 
 

5.  DATE OF NEXT MEETING 
 
RESOLVED 
 
That the Chief Executive bring back some proposals and set a date for the next meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman  _________________________________ 


