MINUTES OF A MEETING OF THE MANAGEMENT TEAM
HELD ON 28" NOVEMBER, 2017

PRESENT: D. Langton, P. Mousdale, V. Green, D. Walker, J. Whittaker, P. Atkinson and
L. Ritchie

ALSO ATTENDING: M. Mason

Apologies for absence were received from N. Watson.

ACTION BY

102. EXECUTIVE

Management Team considered the agenda and reports
for the Executive meeting on 14" December, 2017.

AGREED

That subject to a couple of possible amendments, the All Management Team/
agenda and reports be approved. J. Watson

108. STRATEGIC PLAN REVIEW

The Strategic Director circulated his first thoughts on key
headline actions for the coming year under each of the
Council’s four strategic objectives in the Strategic Plan.

Management Team suggested a number of additional actions
and how they should be grouped.

AGREED

That, taking into account the views of Management Team, M. Mason/
further work be undertaken on the headline actions of the D. Langton/
Strategic Plan before Christmas and it be brought back to P. Mousdale
Management Team in January 2018 for further consideration.



