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BIDS FOR FUNDING FROM AREA COMMITTEES
CAPITAL (AND REVENUE) PRO FORMA

Short Project Title: Installation of new central heating/domestic hot water system/s and the refurbishment of three shower cubicles at Earby Youth Hostel.
Bid submitted by: Chris Tennant – chris.tennant26@gmail.com
On behalf of (please include contact details): Earby Town Council. Parish Rooms, Victoria Road, Earby. BB18 6US earbytc@gmail.com 07866 679577.
Brief Details of the Organisation’s Constitution and Financial Standing: 
Earby Town Council is made up of 12 Councillors, all of whom work voluntarily, one part time Clerk/RFO and one part time Janitor. The Council accounts, minutes and other documents are subject to internal and external audit, with all budgets and meetings etc been open to public scrutiny, by attendance or via Councils website.
Amount requested: £5000
Who should the cheque be made payable to: Earby Town Council
Brief details of Project: Earby Town Council recently took over the ownership of the Earby Youth Hostel along with the responsibility for maintaining its operation as either a Youth Hostel or other Tourism based operation, by way of the now well established asset transfer process. Appointment of a business partner who will be responsible for the continued operation of the Earby Hostel as an “Independent Hostel” (by way of a commercial lease agreement) is progressing well. The “heads of terms” of a new lease have been agreed and these are about to be sent to the Council solicitor for final drafting. Second viewings with one of the interested parties have also been arranged and Council is hopeful that final agreements can be completed with the successful applicant by the end of April/May 2017.
As part of the transfer process, it became apparent that there was a need for some significant and extensive capital investment at the hostel, for instance. The current gas boiler supplying heat and domestic hot water to the hostel part is beyond its life expectancy, there is insufficient radiator capacity and there are no carbon monoxide detectors. The three shower blocks along with some of the foul pipe plumbing to the toilets in the hostel part are also in need of a total refurbishment.

In the Wardens part of the hostel there is no central heating at all, the shower unit over the bath is in need of replacement and the tiling around the bath also needs replacing, since it currently leaks in to the kitchen below if it is not used carefully!
Main Outcomes to be Achieved: To rectify all of the faults/deficiencies mentioned above at the earliest opportunity, starting with the central heating, domestic hot water supplies to both parts and the defects in the Wardens bathroom – as per quotation attached (£7465 + VAT).
Quotations for the refurbishments of the three shower blocks etc have still to be obtained; however informal professional advice has obtained and Council has been advised to allow a figure of £6000 + VAT for budgetary purposes, giving a total capital investment of £13,465 excluding VAT on these works alone.
When will Project be implemented: April/May 2017.
Who will undertake the Project works: Barlick Bathrooms will carry out phase one of this project (the works scheduled in their quotation) and Earby Town Council will advise the WCAC members of the contractor for the shower refurbishment works etc once they have been appointed. 
Is the bid for capital or revenue funding: Capital
Is there match funding for the Project from elsewhere: Yes
If so, please give details: Earby Town Council - £10,000 

(£5000 reallocated within the 2016/17 budget & £5000 capital in the 2017/18 budget)
Are there long-term revenue consequences and how will these be funded: None







