APPENDIX F Savings Narrative

| Ref No: |  Charging (1) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Environmental Services |

2. IMPLEMENTATION DATE: | 1/4/17 |

3. CORPORATE PRIORITY Working with partners and the community to sustain

services of good value

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | Charging for Bulky Household Waste

5. BRIEF DESCRIPTION OF PROPOSAL:
Bulky Household Waste Collection Charge £10 + VAT

Pendle is one of the very few councils that do not charge for bulky waste. In 2010/11,
there were 12 out of 39 councils in the North West that offered a free collection. Currently
there are just 5 out of 39 councils that are free, with 2 of the 5 being restricted collections.
In Lancashire there are just two councils which do not charge — ourselves and Hyndburn,
although in Hyndburn collections are restricted to 6 items per month.

In 2015 there have been two factors that have recently increased the demand placed upon
the Bulky household waste collection service. The first being Lancashire County Council’'s
permit scheme for the disposal of construction and demolition waste which has resulted in
residents who would have taken bulky household waste to a HWRC no longer doing this
and the second being a significant drop in the resource value of scrap metal which has led
to an increase in demand for bulky waste collections.

Since the County’s permit scheme was introduced and reduction in scrap value, there has
been a phenomenal increase in the numbers of collections over the last 12 months:

Type Sept 14 - Sept 15 - Increase %
Aug 15 Aug 16
Bulkies 11,267 12,957 1,690 15%
Fridges 1,699 2,377 678 40%
White Goods 1,349 2,547 1,198 89%
Total 14,315 17,881 3,566

In addition to the above figures, an analysis of the collections show that nearly 70% of
these are multiple requests (highest of 22 pa which included several white goods
collection) from the same household, suggesting that some of these are possibly servicing

private landlords.

| 6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 90,000 0 0
Capital 0 0 0
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7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The introduction of a charge would result in a reduction in demand for the service.
Councils that charge for bulky waste in Lancashire see annual requests at around 5% of
their total number of households. In Pendle this would mean a reduction in the number of
requests from 18,000 per year to around 2,000. This would also mean a reduction in the
number of vehicles needed to service the requests, and therefore a reduction in CO2
emissions whilst promoting the “reduce, reuse and recycle” theme.

Charging and the level of charge would have an impact on demand for the service and
therefore on the likely income. A cautious estimate of the net saving is considered to be
Cc£90,000 per annum with a £10 charge producing £20,000 of income, and reduced
number of collections creating £70,000 of cost savings.

In terms of fly-tipping, the Scrutiny Panel in 2013 considered this matter and stated in their
findings that they found no correlation nationally or locally between the introduction of
charges and any increase in fly-tipping.
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| Ref No: |  Charging (2) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Environmental Services |

2. IMPLEMENTATION DATE: [ 1/4/17 |

3. CORPORATE PRIORITY Working with partners and the community to sustain
services of good value

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | Administrative Charge for Replacement Bins & Boxes |

5. BRIEF DESCRIPTION OF PROPOSAL:
Replacement Waste Containers — Administrative Charge £15 + VAT

In September 2010 an administrative charge was introduced (£10 for bins and £5 for
boxes) only for it to be withdrawn after one month by the Council. There was very little
complaint or public resistance during the time it was in place. The Council agreed to
continue the charge for new build properties (currently £28 each for Grey & Brown bins)
and there has been no resistance to this. Only 3 (including Pendle) of the Lancashire
Authorities provide replacement waste bins for free with an average charge being £24.90
from the 11 who do make a charge.

To recover the full cost of providing replacement bins in Pendle it is estimated that a
charge of over £28 per bin would be required.

Below are the number of bins issued free of charge within the last 12 months. This level is
consistent each year.

Bin Type Deliveries July 15 —
Aug 16
Grey (General Refuse) bins 1,807
Brown (Dry Recycle) bins 1,572
Total 3,379

| 6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 45,000 0 0
Capital 0 0 0




APPENDIX F Savings Narrative

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

A charge of £15 + VAT would cover the Councils administration and delivery costs but the
bin would remain free of charge.

The underlying intention is to reduce net expenditure and encourage residents to take
more responsibility for the containers provided to them. In addition to this, It also
discourages households from obtaining additional bins limiting the amount of waste for
disposal and into landfill. From a sustainability viewpoint it is expected that requests for
new bins will reduce which would promote the reuse and recycle policy.

It is estimated that the introduction of such a charge would generate net additional income
of £45,000 per annum, taking into account the likely reduction in demand.
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| Ref No: |  Charging (3) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Neighbourhood Services |

2. IMPLEMENTATION DATE: | 1/4/17 |

3. CORPORATE PRIORITY Working with partners and the community to sustain

services of good value

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | Charging for junior football pitches

5. BRIEF DESCRIPTION OF PROPOSAL:

The Council used to charge for junior games. Previously, junior teams using 7-a-side
pitches were charged £10 and then £12.50 for an 11-a-side pitch. In 2009, a decision
was made by Councillors to provide outdoor sports facilities free of charge to under 16’s.
The rationale for the decision was to provide young people with the opportunity of
leading a healthier lifestyle at no cost to them.

However, the introduction of a modest charge would generate a contribution towards the
cost of providing the facilities (comprising both the pitch and, where applicable, changing
accommodation). For this purpose, a charge of £5 (inclusive of VAT) for matches on 5

and 7-a-side pitches and £7.50 (inclusive of VAT) for matches on 9 and 11-side pitches.

Burnley, Rossendale and Ribble Valley Councils charge for junior football pitch hire.
The only other nearby Local Authority who provides junior pitches for free is Hyndburn.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS) |

2017/18
£

2018/19
£

2019/20
£

Revenue

4,000

Capital

0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

Local clubs were consulted in October 2016. A number of responses were received
ranging from objections to support or qualified support for the proposal. The latter was
linked to an expectation that the maintenance of pitches would be improved.

On balance taking all comments in to consideration there was qualified support for the
proposal.
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| Ref No: | Saving (1) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Financial Services (Liberata) |

2. IMPLEMENTATION DATE: | 1/4/17 |

3. CORPORATE PRIORITY Working with partners and the community to sustain
accessible services of good value

4. TITLE OF PROPOSAL Closure of the council office in Barnoldswick and the
cash office in No.1 Market St Nelson

5. BRIEF DESCRIPTION OF PROPOSAL:

The table below shows the 2015/16 operational year of cash transactions. Almost 90%
being transacted in Nelson and just over 10% in Barnoldswick.

Total Total Total number
Total amount of |Total number numberof (Total amount (Bwickcashasa |Total amount of(numberof (Total amountof |of Radius
ctax cash of Ctax cash  |Total amount of |cash of cash at percentage of all [NNDR cash NNDRcash [Radius debtor  |debtor cash
2015/pay t i cash pay Tr i Barnoldswick |cash transactions |pay i i cash pay i
April £294,111.78 3325 £366,045.00 4087 £51,112.12 13.96% £8,883.44 36) £19,885.31 217
May £264,812.49 3227 £340,166.19 4211 £37,235.85 10.95% £9,711.84 40 £10,906.84 140
June £268,370.12] 3398] £354,077.90 4447 £37,214.72 10.51% £8,982.28] 37| £15,714.62 129
July £272,739.19 3355 £340,923.57 4167, £39,645.34 11.63% £5,811.00 32 £13,233.82 112
August £234,648.75 2886 £291,083.00 3542 £25,396.04 8.72% £5,486.41 24| £10,714.32 103
Septemb £265,669.05 3184 £339,324.85 3958 £34,671.80 10.22% £8,160.01 32| £12,629.35 121
October £250,497.78 3104 £323,992.34 3881 £25,304.11 7.81% £6,665.75 29 £13,122.25 142
November £245,211.62 2899) £307,839.70 3615 £31,110.12 10.11%. £8,063.31] 31 £9,243.36| 124
December £219,015.34 2533 £268,085.14 3022 £24,467.91 9.13% £5,695.40 23 £9,475.99 9,
January £204,729.35 2332 £262,684.95 2953 £23,565.81 8.97% £5,727.90 24 £11,844.27 110
February £86,799.68 1063| £143,942.47 1658 £10,162.22 7.06% £3,145.77 9 £8,382.47 79
March £184,351.02] 1409 £233,127.76 1952 £27,261.36 11.69% £2,513.85] 18 £8,511.50] 80|
Total £2,790,956.17 32715  £3,571,292.87 41493|  £367,147.40] Average 10.06% £78,846.96 335 £143,664.10 1453

The One Stop Shop in Nelson is open for 42.25 hours per week however, the cash office
is open for 35 hours per week.

The majority of cash paid into the Nelson One Stop Shop is for payment of Council Tax.
This represents around 78% of the cash received annually. Thereafter, c15% of cash
received is for Business Rates and c6% for Debtors with the balance of cash received
coming from a range of miscellaneous payments for items such as licenses, garage site
fees etc.

Whilst it is proposed to withdraw the cash collection service at Nelson, there will still be a
requirement for a payment receipting function to be retained at Number One Market Street
to deal with the collation and processing of payments received by the Council from various
other non-cash sources.

As well as dealing with cash collection, the Council Shop deals with various other
enquiries from customers and is also the location of the Council’s Telephone Contact
Centre and various other front-line services. It is not proposed to change the Advisory
Service in Nelson.

The Council Shop in Barnoldswick is currently open for 26 hours per week (it is closed on
Tuesdays).

The majority of cash paid into the Barnoldswick Council Shop is for payment of Council
Tax. This represents around 80% of the cash Barnoldswick received annually. Thereafter,
c11% of cash received is for Housing Rents with the balance of cash received coming
from a range of miscellaneous payments for items such as licenses, garage site fees etc.
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As well as dealing with cash collection, the Council Shop deals with various other
enquiries from customers. On average, there are c145 enquiries a week with around 30
being benefit related, 19 being on waste issues and 29 on Council Tax issues. The
balance of enquiries is on a range of matters including Housing, Environmental Health,
Highways and Planning.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 83,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

There are an estimated 2,500 customers who consistently pay by cash or cheque. The
remainder use alternative means.

The Council has an extensive range of alternative payment options available to residents
to pay monies to the Council including direct debit, online via website, automated
telephone payments, Allpay or via the customer contact centre using debit or credit cards.

The proposal would also involve support to customers to assist with the change of
approach under which they would be directed towards other channels of service delivery
that the Council has available. This is primarily the Council’'s website, which has a range of
information on most Council services for which enquiries are currently made and which is
available 24/7, and the Contact Centre where advice and information is available on all
Council services.

This proposal supports the move to ‘digital by default’ as reported to Council in December
2016 when agreement was obtained to extend the current contract with Liberata.
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| Ref No: | Saving (2) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Environmental Services |

2. IMPLEMENTATION DATE: | 1/4/17 |

3. CORPORATE PRIORITY
Ensuring a clean, healthier, safer and cohesive Pendle

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | Waste Management — Service Delivery Savings

5. BRIEF DESCRIPTION OF PROPOSAL:

Service Management has proposed the reduction in mechanical sweeping with the overall
objective being to deliver savings of c£81,820 in 2017/18.

| 6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS) |

2017/18 2018/19 2019/20
£ £ £
Revenue £81,820 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES
Reduce:

Reduction in Mechanical Sweeping

Currently provided by 5 sweepers.

Reduction by 2, and agency cover for two full time members of staff.
(additional sweeping will still be maintained in the 10 week autumn period)

The current arrangements for manual sweeping of town centres would remain
unchanged as would highways sweeping. This proposal entails a move to a
fortnightly rather than weekly mechanical sweeping service for other areas
possibly to follow the kerbside recycling service.

Estimated Saving £81,820
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| Ref No: | Saving (3)

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Financial Services

2. IMPLEMENTATION DATE: | 1/4117

3. CORPORATE PRIORITY Ensuring a clean, healthier, safer and cohesive Pendle

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | Pendle Leisure Trust — Reduced Management Fee

5. BRIEF DESCRIPTION OF PROPOSAL:

To target a reduction in the Council’s grant (management fee) to the Trust by a minimum
of £150,000 in 2017/18.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue (target) 40,000 150,000 150,000
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The Council’s core grant to the Trust is £1.576m in the current year. This excludes a £60k
one-off payment to help the Trust sustain the Blues Festival in Colne in 2016/17.

Discussions took place with Trust representatives last November outlining the Council’s
financial position and requesting that the Trust identify options to deliver the Council’s
target saving for 2017/18 of £150k.

Since then a loan arrangement has been approved by Council which generates an annual
reduction of £110k in the Council’'s management fee paid to the Trust. The remainder of
the saving as shown above for 17/18 has also been confirmed by the Trust and stems
from changes in its operating model for the Marsden Park Golf Course involving a third

party.

The savings shown above for 2018/19 and 2019/20 are indicative at this time. It has been
agreed that further discussions will commence with the Trust from March 2017 to firm up
on these amounts and the options available to the Trust to deliver further savings.
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| Ref No: | Saving (4) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Neighbourhood Services |

2. IMPLEMENTATION DATE: [ 1/4/17 |

3. CORPORATE PRIORITY
Ensuring a clean, healthier, safer and cohesive Pendle

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | To delete the budget for Community Safety Initiatives

5. BRIEF DESCRIPTION OF PROPOSAL:

To delete the annual budget for Community Safety Initiatives of £8,000.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 8,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The budget provides funding primarily for replacement security equipment (door and
window locks) following a crime and a range of miscellaneous items of expense. A review
of actual expenditure in 2015/16 on such measures highlighted approx. 27 instances with
average spend of £226.

It also supports a range of initiatives connected with the Community Safety Partnership
(e.g. Fishing Buddies).

Service users affected by this budget reduction would need to make alternative
arrangements to obtain equivalent support.
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| Ref No: | Saving (5) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Neighbourhood Services |

2. IMPLEMENTATION DATE: [ 1/4/17 |

3. CORPORATE PRIORITY
Ensuring a clean, healthier, safer and cohesive Pendle

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL
To reduce the budget for Town Centres repairs and
maintenance from 2017/18.

5. BRIEF DESCRIPTION OF PROPOSAL:

To reduce the budget for Town Centres repairs and maintenance from 2017/18.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 10,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The budget in the current year is £36,890. Actual expenditure in 2015/16 was £41k and
£37k the year before. Demand for spend will increase when expensive (capital projects)
materials need replacing

Work appears largely reactive in nature. Reducing the budget would affect the Council’s
ability to respond unless aspects of this activity could be transferred to local Town
Councils.
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| Ref No: |

Saving (6) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE

2. IMPLEMENTATION DATE:

3. CORPORATE PRIORITY

4. TITLE OF PROPOSAL

| Democratic & Legal Services

| 174117

| All corporate priorities

| Reduce Members Allowances

5. BRIEF DESCRIPTION OF PROPOSAL:

To implement a reduction in the level of Members’ Allowances with effect from April 2017
to deliver a saving on current costs of c£12Kk.

| 6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 12,250* 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

Members Allowances - Option 1 (Basic Allowance reduced)

Annual Basic Allowance

Special Responsibility Allowances

Council Leader

Executive Members
Opposition Group Leader
Licensing

Area Committee Chairman
Scrutiny Mgmt Chairman
Taxi Licensing
Development Management
Accounts and Audit

Cllirs

49

No.

PR REOR R

Current
Allowance

£
3,000

Current
Allowance

£

4,000
1,200
1,200
1,200
1,200
1,200

500

500

500

Total
£
147,000

4,000
12,000
1,200
1,200
6,000
1,200
500
500
500

174,100

New
Allowance
£

2,750

4,000
1,200
1,200
1,200
1,200
1,200
500
500
500

Proposed

Total Savings

£ £
134,750 (12,250) -8%
4,000 = 0%
12,000 = 0%
1,200 - 0%
1,200 - 0%
6,000 - 0%
1,200 - 0%
500 - 0%
500 = 0%
500 - 0%

161,850] (12,250
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Members Allowances - Option 2 (all Allowances reduced)

Proposed
Current New
Clirs Allowance Total Allowance Total Savings
£ £ £ £ £
Annual Basic Allowance 49 3,000 147,000 2,800 137,200  (9,800) -71%
Current
Special Responsibility Allowances No. Allowance
£
Council Leader 1 4,000 4,000 3,600 3,600 (400) -10%
Executive Members 10 1,200 12,000 1,080 10,800  (1,200) -10%
Opposition Group Leader 1 1,200 1,200 1,080 1,080 (120) -10%
Licensing 1 1,200 1,200 1,080 1,080 (120) -10%
Area Committee Chairman 5 1,200 6,000 1,080 5,400 (600) -10%
Scrutiny Mgmt Chairman 1 1,200 1,200 1,080 1,080 (120) -10%
Taxi Licensing 1 500 500 450 450 (50) -10%
Dewelopment Management 1 500 500 450 450 (50) -10%
Accounts and Audit 1 500 500 450 450 (50) -10%
174,100 161,590] (12,510)
Members Allowances - Option3 (Remove Executive Special Responsibility Allowances)
Proposed
Current New
Clirs Allowance Total Allowance Total Savings
£ £ £ £ £
Annual Basic Allowance 49 3,000 147,000 3,000 147,000 - 0%
Current
Special Responsibility Allowances No. Allowance
£
Council Leader 1 4,000 4,000 4,000 4,000 - 0%
Executive Members 10 1,200 12,000 - - (12,000) -100%
Opposition Group Leader 1 1,200 1,200 1,200 1,200 - 0%
Licensing 1 1,200 1,200 1,200 1,200 - 0%
Area Committee Chairman 5 1,200 6,000 1,200 6,000 - 0%
Scrutiny Mgmt Chairman 1 1,200 1,200 500 500 (700) -58%
Taxi Licensing 1 500 500 500 500 - 0%
Development Management 1 500 500 - - (500) -100%
Accounts and Audit 1 500 500 500 500 - 0%
174,100 160,900] (13,200

*Saving shown reflects Option 1. Option 2 results in all allowances being reduced which, if agreed, would
generate a saving of £12,510 on current costs.

Option 3 is put forward in anticipation of the possible decision by the Council to move to a Committee system of
governance. The central feature of this is that the present 10 strong executive would be replaced by a politically
balanced Policy Committee of 17 members. Portfolios are a feature of executive governance arrangements and
arguably there is less of a role or need for portfolio holders or lead members on a committee. The requirement
for political balance may also mean that such a system would not work smoothly in practice. In addition the
move to a Committee system may see the replacement of the Scrutiny Management Committee by an ad hoc
Scrutiny panel and the abolition of the Development Management Committee. A further saving of £1,200 could
therefore be achieved by reducing the payment for chairing the Scrutiny Panel to £500 and deleting the
payment for chairing the Development Management Committee.

Reducing the level of allowances could potentially act as a barrier to some people standing for election to the
Council.
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| Ref No: | Saving (7)

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Neighbourhood Services

2. IMPLEMENTATION DATE: | 1/4/17

3. CORPORATE PRIORITY
Ensuring a clean, healthier, safer and cohesive Pendle

Maintaining a sustainable, resilient and efficient
organisation

4. TITLE OF PROPOSAL | To reduce the budget for Land Drainage works

5. BRIEF DESCRIPTION OF PROPOSAL:

To reduce the funding for Land Drainage activity with effect from 2017/18. This would still
leave that portion of the budget allocated to Area Committee based land drainage activity

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 10,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The service was impacted 2 years ago by the termination of the Environment Agency
contract. This and other changes that have taken place in relation to the management of
watercourses have reduced the Council’s operational capacity to deal with land drainage
matters. The function is increasingly more that of an enabling/advisory activity with less
direct works being undertaken.

This particular budget was established for proactive and reactive flood prevention works,
in particular the supply of sand bags to residents. A total loss of the budget will
unfortunately mean we will be unable to help residents in times of severe weather.

The budget for Area Committee based works is not affected by this proposal.
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| Ref No: | Saving (8)

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Corporate

2. IMPLEMENTATION DATE: | 1/4/17

3. CORPORATE PRIORITY | All corporate priorities

4. TITLE OF PROPOSAL Phased reduction in the revenue budget for Area

Committees

5. BRIEF DESCRIPTION OF PROPOSAL:

To reduce the revenue budget allocation for Area Committees (currently at £70,000 per
annum) by £35,000 in 2017/18 and a further £35,000 per annum in the following year.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 35,000 35,000 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The present level of revenue budget support for Area Committees is £70,000. It is
proposed to reduce this by £35,000 in 2017/18. The capital allocation is £100,000 in the
current year but no decision has yet been made in respect of this pending approval by
Members of the capital programme for 2017/18.

The financial outturn on the Area Committee capital programme in the last two years has
resulted in significant slippage being carried forward from one financial year to the next
(i.e. £208k was carried forward from 2015/16).

A revenue budget reduction of £35,000 in 2017/18 would impact on each of the Area
Committees as follows (applying the current % split of funding allocations):

£
e West Craven 19.79% 6,927
e Barrowford and Western Parishes 12.07% 4,224
e Brierfield and Reedley 11.74% 4,109
e Nelson 30.30% 10,605
e Colne and District 26.10% 9,135
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| Ref No: | Savings (9)

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Financial Services

2. IMPLEMENTATION DATE: | 1/4/17

3. CORPORATE PRIORITY Working with partners and the community to sustain

accessible services of good value

4. TITLE OF PROPOSAL To reduce the level of Council funding for the Burnley

and Pendle Citizen’s Advice (CAB)

5. BRIEF DESCRIPTION OF PROPOSAL:

To reduce Council funding support for the CAB by £17,000 with effect from 2017/18. The
Council currently provides financial support to the merged Burnley and Pendle and
Burnley CAB by a grant of £92,430.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 17,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The CAB provides services to Pendle residents in 3 locations, namely Barnoldswick,
Colne and Nelson.

The saving proposed is likely to impact on the scale of activity provided by the CAB and
possibly the number of locations from which its services are provided.

Providing early notice of the reduction in funding support will help the CAB to plan and
potentially mitigate the risk depending on the security of their other funding streams.

Councillors are advised that in the current year Burnley Council fund the CAB to the level
of £82.5k. Burnley Council has already determined that it will reduce its grant by 25%
over the next three years with a grant of £75.5k in 2017/18.

The saving proposed for Pendle of £17k in 2017/18 would reduce the Council’s grant to
the same level as Burnley for next year.

More work will be undertaken to assess the options and implications for the CAB of the
reduction proposed above.
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| Ref No: | Saving (10) |

PENDLE BOROUGH COUNCIL
2017/18 GENERAL FUND REVENUE BUDGET - SAVINGS PROPOSAL

1. SERVICE | Neighbourhood Services |

2. IMPLEMENTATION DATE: | 1/4/17 |

3. CORPORATE PRIORITY Ensuring a cleaner, healthier, safer and cohesive

Pendle

4. TITLE OF PROPOSAL Removal of the Council’s funding contribution towards

Police Community Support Officers (PCSQO’s)

5. BRIEF DESCRIPTION OF PROPOSAL:

To reduce the Council’s contribution by £66,000 in 2017/18.

6. FINANCIAL IMPLICATIONS (NET ADDITIONAL SAVINGS)

2017/18 2018/19 2019/20
£ £ £
Revenue 66,000 0 0
Capital 0 0 0

7. IMPACT ON SERVICE PROVISION, IMPLEMENTATION AND OTHER ISSUES

The Council contributes £11,000 each to the cost of providing 6 Police Community
Support Officers (PCSO) in Pendle. PCSOs were introduced to complement fully trained
Police Officers and are an integral part of the Neighbourhood Policing Team. Regular
meetings are held with the Police and relevant Pendle Council officers to “task” PCSO’s
on issues of concern to the Council. PCSO’s are asked to monitor a number of issues in
each of the Area Committee areas.

The current budget process provides an opportunity to review the Council’s funding
contribution; this was last considered by the Scrutiny Panel in 2010. This proposal is to
remove the Council’s share of funding for the PCSOs in full from April 2017. This would
result in the Police and Crime Commissioner having to either make up the shortfall or vary
the level of service provided to align with the reduced funding.




