
ITEM 8 

 
REPORT FROM: HEAD OF CENTRAL & REGENERATION SERVICES 
  
TO: PERFORMANCE MONITORING PANEL 
  
DATE: 12TH AUGUST 2013 
 
Report Author: Marie Mason 
Tel. No: 01282 661790  
E-mail: marie.mason@pendle.gov.uk 
 

 
PERFORMANCE INDICATOR (PI) REPORT: 

1ST APRIL – 30TH JUNE 2013 
 

 
PURPOSE OF REPORT 
The report presents the Performance Monitoring Panel (PMP) with details of performance for the 
period 1st April – 30th June 2013. 
 
RECOMMENDATIONS 
That PMP Members note: 
(1) the underperforming key PIs and related comments as detailed in Appendix 1; 
(2) ‘actual’ waste management performance and the work related absence performance for 

2012/13 as detailed in Appendix 2; 
(3) a further review of the PI set (to be completed prior to the 30th September 2013) is 

required for the Communications Team and the Localities, Communities & Policy Team 
due to a change of focus in their areas of work;  

(4) that TR 2 (No. of Pendle Tourism Forums supported and facilitated) is to be removed 
from the Corporate PI Set for the reasons specified in this report; 

(5) the performance information for Pendle Leisure Trust detailed in Appendix 3. 
 
REASONS FOR RECOMMENDATIONS 
To ensure that we retain focus on our priorities and deliver good quality, accessible services. 
 
ISSUE 
 
Background 
 

1. As you will know, following the changes introduced by Central Government towards more 
localised scrutiny of Council performance, we took the opportunity to review our 
performance management arrangements for 2011/12 onwards. 
 

2. Part of this review was to devise, with services, a revised PI set with a focus on moving 
towards more productivity based measures of performance.  This change has helped us to 
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establish how things are working more effectively with the resources that we have, and will 
be used to improve and drive our performance.  

 
3. Managers were also asked to report regular performance information on a timelier basis. 

This has helped us to see how services are performing more quickly than previous years 
and allows us to resolve any issues identified more promptly.  

 
4. A review of this PI set has taken place at the end of each year.  This involved the 

Performance Management Team discussing the existing PIs, previous performance and the 
proposed targets for 2013/14 with each service group.  A few minor changes were made to 
the PI set as a result of these discussions via the deletion, amendment and introduction of a 
small number of PIs. 

 
5. The proposed PI set and targets for 2013/14 were approved by Management Team at the 

meeting on 21st May 2013.   
 
Present Position 
 
General Performance 

6. With regard to the Quarter 1 PIs, detailed performance information is attached as follows: 
 

- Appendix 1 – contains Corporate PIs that have performed below target for the period 
1st April – 30th June 2013.  These have been identified as ‘key’ (previously by 
Management Team) where appropriate in terms of their importance to the services 
being delivered by the Council.   

 
- Appendix 2 – contains:  

a) an update on the recycling PIs performance for 2012/13.  The data 
presented to you in our last report contained estimates for March 2013.  The 
actual figures for this period are now available.  

b) performance information for work related absence during 2012/13 as this 
was not available in the last report. 

 
- Appendix 3 – contains PIs that are delivered by Pendle Leisure Trust and have been 

provided for your information. 
 

7. Of our 117 Corporate PIs reported on for the quarter, performance could only be measured 
against 81 (69%).  Performance cannot be assessed against 36 PIs because: 

- 32 are ‘Data Only’ PIs.  This means that targets have not been set either due to the 
nature of the PI (e.g. monitoring trends), or because they are feeder PIs and are 
provided in this report for information / context. 

- 4 PIs are related to street cleanliness surveys which are not reported in Quarter 1. 
 

8. The summary below shows how these 81 PIs have performed during the period April – June 
2013.  48 (59.3%) of our PIs are performing on or above target whilst 40.7% are 
underperforming (30 (37%) are Red and three (3.7%) are Amber).  The summary from 
Quarter 1 2012/13 has also been provided as a comparison. 
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Performance against Target:  Apr - June 2012

53
6

21 Performing on
target

Performing slightly
below  target

Performing
signif icantly below
target

 

Performance against Target:  Apr - June 2013

48

3

30

Performing on
target

Performing slightly
below  target

Performing
significantly below
target

 
 

9. It is important to note at this stage that within Covalent: 
� there have been ‘blanket’ variances/thresholds set (1% for Amber and 5% for Red) for 

the majority of PIs.  Therefore, dependant on how the PI is measured, a very small 
underperformance can result in the traffic light icon displaying as ‘red’; 

� the ‘Long Trend’ arrow reported for each PI compares current performance (where 
possible) by averaging data reported previously.  

 
10. Forecasts for 80 PIs were also provided by services on performance towards annual 

targets.  This information indicates that 62 (77.5%) of these 80 PIs are expected to meet or 
exceed targets set for the year. 
 

11. Appendix 1 details the 18 PIs that show an underperformance against target during the 
period April – June 2013 and have been identified as ‘key’ by Management Team. 

 
12. These have been presented to the respective Directors/Heads of Service regarding the 

performance of these PIs and their comments sought and included in the table, where 
relevant.   

 
13. None of these PIs present any significant cause for concern at this stage and will be closely 

monitored throughout the remainder of the year. 
 

14. The Localities, Communities & Policy Team and the Communications Team have 
approached the Performance Management Officer requesting to review a number of their 
PIs prior to the next quarter end.   

 
15. This is due to the focus of their work having changed in some areas since these PIs were 

originally developed.  As a result, whilst the data is still obtainable, some of the PIs no 
longer represent meaningful measures of performance as they no longer represent the work 
of the teams. 

 
16. Also, it is suggested that TR 2 (No. of Pendle Tourism Forums supported and hosted) be 

removed from the Corporate PI Set.  This is due to the decision that has been taken to 
replace the quarterly forums with an Annual Pendle Tourism Conference; thus rendering 
this PI meaningless.   

 
17. With regard to the recycling PIs, the data reported in our 2012/13 Annual PI Report 

contained estimates for March 2013.  The ‘actual’ data for this time period is now available 
and is detailed in Appendix 2. 

 
18. The actual performance is either the same or better than that forecast / estimated for the 

Quarter 4 2012/13 reporting period, particularly for WM 9 (Residual household waste per 
household).  The actual figure for waste collected per household is 513.52kg and, whilst this 
is below target and a lower level of performance than the previous two years it is much 
more positive than the estimate of 520.85kg. 
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19. The PI HR 5 has also reported an underperformance for 2012/13 with 9.53% of occasions 
of sickness absence being attributed to work related illness and / or injury.  A separate 
report is to be presented to Management Team in September 2013 providing further 
analysis of work related absence along with some possible solutions to the issue. 

 
IMPLICATIONS 
 
Policy:  The Council has a duty to regularly report on its performance and make this information 
available to members of the public, staff and councillors. 
 
Financial:  None. 
 
Legal:  The Council has a duty to regularly report on its performance and make this information 
available to members of the public, staff and councillors. 
 
Risk Management:  Failure to effectively monitor performance and deal with any problems of 
underperformance could impact upon the Council’s ability to deliver its priorities. 
 
Health and Safety:  None. 
 
Sustainability:  A number of our current performance measures relate to Sustainability issues. 
 
Community Safety:  A number of our current performance measures relate to Community Safety 
issues. 
 
Equality and Diversity:  A number of our current performance measures relate to Equality and 
Diversity issues. 
 
APPENDICES 
Appendix 1 – Underperforming PIs for 1st April – 30th June 2013 
Appendix 2 – Update on Performance Information relating to 2012/13 
Appendix 3 - Pendle Leisure Trust PIs: 1st April – 30th June 2013 
 
 
LIST OF BACKGROUND PAPERS 

- Performance data received from individual services  
- Supporting commentary received from individual services 
- Covalent Performance Management Software reports 
- Partnership Steering Group Report for June 2013 
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