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PERFORMANCE MANAGEMENT REPORT: 

1ST APRIL 2012 – 31ST DECEMBER 2012 
 

 
PURPOSE OF REPORT 
The report presents the Performance Monitoring Panel (PMP) with details of performance for the 
period 1st April 2012 to 31st December 2012. 
 
RECOMMENDATIONS 
That PMP Members note: 
(1) the underperforming key PIs and related comments as detailed in Appendix 1; 
  
(2) the performance information for our Perception Survey PIs detailed in Appendix 2; 
 
(2) the performance information for Pendle Leisure Trust detailed in Appendix 3. 
 
REASONS FOR RECOMMENDATIONS 
To ensure that we retain focus on our priorities and deliver high quality, accessible services. 
 
ISSUE 
 
Background 
 

1. Following the changes introduced by Central Government towards more localised scrutiny 
of Council performance, we took the opportunity to review our performance management 
arrangements for 2011/12 onwards. 
 

2. Part of this review was to devise, with services, a revised PI set with a focus on moving 
towards more productivity based measures of performance.  This change has helped us to 
establish how things are working more effectively with the resources that we have, and will 
be used to improve and drive our performance in the future.   

 
3. Managers were also asked to report regular performance information on a timelier basis. 

This has helped us to see how services are performing more quickly than previous years 
and allows us to resolve any issues identified more promptly.  
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4. Following the end of the first year using the revised PI set, the Performance Management 
Team discussed the PIs and the proposed targets for 2012/13 with each service group.  A 
few minor changes were made to the PI set as a result of these discussions via the deletion, 
amendment and introduction of a small number of PIs. 

 
5. The proposed PI set and targets for 2012/13 were approved by Management Team at their 

meeting on 27th March 2012.   
 
Present Position 
 

6. With regard to the Quarter 3 PIs, detailed performance information is attached as follows: 
 

- Appendix 1 – contains Corporate PIs that have performed below target for the period 
1st April 2012 – 31st December 2012.  These have been identified as ‘key’ where 
appropriate in terms of their importance to the services being delivered by the 
Council.   

 
- Appendix 2 – contains customer satisfaction PIs that are measured using the 

Perception Survey and have been provided for your information. 
 

- Appendix 3 – contains PIs that are delivered by Pendle Leisure Trust and have been 
provided for your information. 

 
7. Of our 117 Corporate PIs reported on for the quarter, performance could only be measured 

against 86 (73.5%).  Performance cannot be assessed against 31 PIs because they are 
‘Data Only’ PIs.  This means that targets have not been set either due to the nature of the 
PI (e.g. monitoring trends), or because they are feeder PIs and are provided in this report 
for information / context. 

 
8. The summary overleaf shows how these 86 PIs have performed during the period April – 

December 2012.  61 (70.9%) of our PIs are performing on or above target whilst 29.1% are 
underperforming (20 are Red and 5 are Amber).  The summary from Quarter 2 2012/13 has 
also been provided as a comparison. 

 
Performance against Target:  Apr - Sept 2012

60

8

19 Performing on
target

Performing slightly
below  target

Performing
signif icantly below
target

Performance against Target:  Apr - Dec 2012

61

5

20 Performing on
target

Performing slightly
below  target

Performing
signif icantly below
target

 
 

9. It is also important to note at this stage that within Covalent: 
� there have been ‘blanket’ variances/thresholds set (1% for Amber and 5% for Red) for 

the majority of PIs.  Therefore, dependant on how the PI is measured, a very small 
underperformance can result in the traffic light icon displaying as ‘red’; 

� the ‘Long Trend’ arrow reported for each PI compares current performance (where 
possible) by averaging data reported previously.  

 
10. Forecasts for 82 PIs were also provided by individual services on performance towards 

annual targets.  This information indicates that 65 (79.3%) of these PIs are expected to 
meet or exceed targets set for the year. 
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11. Appendix 1 details the 19 PIs that show an underperformance against target during the 
period April – December 2012 and have been identified as ‘key’ by Management Team. 

 
12. These have been presented to the respective Directors/Heads of Service regarding the 

performance of these PIs and their comments sought and included in the table, where 
relevant.   

 
13. Whilst the majority of these PIs do not present any significant cause for concern at this 

stage, further investigation will be carried out in relation to the emerging trends in the 
increasing amount of waste being generated in the borough.  All underperforming PIs will be 
closely monitored throughout the remainder of the year. 

 
14. On a more positive note, there are three key PIs that underperformed during previous 

quarters this year and that are now performing on target.  These are: 
 

HN 2 - Proportion of homelessness decisions on which the authority makes a decision 
and issues written notification to the applicant within 33 working days 
WM 2 - Reported number of missed collections not dealt with within 1 working day 
WM 3 - Number of fixed penalty notices (FPNs) issued 

 
IMPLICATIONS 
 
Policy:  The Council has a statutory duty to report annually on its performance, and quarterly to 
Members. 
 
Financial:  None.  
 
Legal:  The Council has a statutory duty to report annually on its performance, and quarterly to 
Members. 
 
Risk Management:  Failure to effectively monitor performance and deal with any problems of 
underperformance could impact upon the Council’s ability to deliver its priorities. 
 
Health and Safety:  None. 
 
Sustainability:  A number of our current performance measures relate to Sustainability issues. 
 
Community Safety:  A number of our current performance measures relate to Community Safety 
issues. 
 
Equality and Diversity:  A number of our current performance measures relate to Equality and 
Diversity issues.    
 
APPENDICES 
Appendix 1 – Underperforming Key PIs for 1st April – 31st December 2012 
Appendix 2 – Perception Survey PIs 2012/13 
Appendix 3 – Pendle Leisure Trust PIs: 1st April – 31st December 2012 
 
LIST OF BACKGROUND PAPERS 

- Performance data received from individual services  
- Supporting commentary received from individual services 
- Covalent Performance Management Software reports
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