APPENDIX D

FLEXIBLE USE OF CAPITAL RECEIPTS
Extracts from DCLG Guidance published in March 2016

QUALIFYING EXPENDITURE
Types of qualifying expenditure

Qualifying expenditure is expenditure on any project that is designed to generate ongoing revenue savings
in the delivery of public services and/or transform service delivery to reduce costs and/or transform service
delivery in a way that reduces costs or demand for services in future years for any of the public sector
delivery partners. Within this definition, it is for individual local authorities to decide whether or not a project
qualifies for the flexibility.

Set up and implementation costs of any new processes or arrangements can be classified as qualifying
expenditure. The ongoing revenue costs of the new processes or arrangements cannot be classified as
qualifying expenditure. In addition, one off costs, such as banking savings against temporary increases in
costs/pay cannot be classified as qualifying expenditure.

Examples of qualifying expenditure

There are a wide range of projects that could generate qualifying expenditure and the list below is not
prescriptive. Examples of projects include:

+ Sharing back-office and administrative services with one or more other council or public sector
bodies;

* Investment in service reform feasibility work, e.g. setting up pilot schemes;

» Collaboration between local authorities and central government departments to free up land for
economic Use;

* Funding the cost of service reconfiguration, restructuring or rationalisation (staff or non-staff), where
this leads to ongoing efficiency savings or service transformation;

» Sharing Chief-Executives, management teams or staffing structures;

» Driving a digital approach to the delivery of more efficient public services and how the public interacts
with constituent authorities where possible;

* Aggregating procurement on common goods and services where possible, either as part of local
arrangements or using Crown Commercial Services or regional procurement hubs or Professional
Buying Organisations;

» Improving systems and processes to tackle fraud and corruption in line with the Local Government
Fraud and Corruption Strategy — this could include an element of staff training;

+ Setting up commercial or alternative delivery models to deliver services more efficiently and bring in
revenue (for example, through selling services to others); and

 Integrating public facing services across two or more public sector bodies (for example children’s
social care, trading standards) to generate savings or to transform service delivery.



