
 
REPORT OF: HEAD OF CENTRAL SERVICES 
 
TO: PERFORMANCE MONITORING PANEL 
 
DATES: 12th SEPTEMBER 2011 
 
Contact Details: Marie Mason & Zarka Nazir  
Tel. No:  01282 661790/1973  
E-mail: marie.mason@pendle.gov.uk and zarka.nazir@pendle.gov.uk  
 

 
PERFORMANCE MANAGEMENT REPORT:  

1ST APRIL 2011 – 30TH JUNE 2011 
(INCLUDING UPDATE ON 2010/11 RECYCLING PIs) 

 
 
PURPOSE OF REPORT 
The report presents the Performance Monitoring Panel (PMP) with details of performance 
for the period 1st April 2010 to 30th June 2011, together with an update for 2010/11 
performance for the recycling PIs where data for March 2011 was estimated in the last 
report. 
 
RECOMMENDATIONS 
That PMP Members: 
1) note the recommendations approved by Management Team; 
2) note the action being taken to address areas of concern; 
3) highlight any issues of further concern. 
 
REASONS FOR RECOMMENDATION 
To ensure that we retain focus on our priorities and deliver high quality, accessible 
services. 
 
ISSUE 
 
Background 
 

1. The report presented to Management Team on 19th July 2011, is attached for your 
consideration.   

 
Present Position 

 
2. The report was discussed at Management Team, and agreed the following 

recommendations: 



 

a. What action is required for the underperforming PIs contained within 
Appendix 1a, to ensure continuous improvement (progress should be noted 
in Covalent;   

 
b. To review targets where necessary throughout the year; 

 
c. To note our ‘actual’ recycling performance for 2010/11 detailed in Appendix 

2. 
 

3. Members are asked to note these recommendations and actions, and identify any 
further issues for consideration. 

 
IMPLICATIONS 
 
Policy:  The Council has a duty to report to regularly report on its performance and make 
this information available to members of the public, staff and councillors. 
 
Financial:  None. 
 
Legal:  The Council has a duty to report to regularly report on its performance and make 
this information available to members of the public, staff and councillors. 
 
Risk Management:  Failure to effectively monitor performance and deal with any 
problems of underperformance could impact upon the Council’s ability to deliver its 
priorities. 
 
Health and Safety:  None. 
 
Climate Change:  A number of our current performance measures relate to Climate 
Change issues. 
 
Community Safety:  A number of our current performance measures relate to Community 
Safety issues. 
 
Equality and Diversity:  A number of our current performance measures relate to 
Equality and Diversity issues.    
 
APPENDICES 
None 
 
 
LIST OF BACKGROUND PAPERS 

- Management Team Report dated 19th July 2011 (as attached) 



 

 
REPORT OF: HEAD OF CENTRAL SERVICES 
 
TO: MANAGEMENT TEAM 
              
DATES: 19TH JULY 2011 
 
Contact Details: Marie Mason & Zarka Nazir  
Tel. No:  01282 661790/661973 
E-mail: marie.mason@pendle.gov.uk & zarka.nazir@pendle.gov.uk 
 

 
PERFORMANCE MANAGEMENT REPORT:  

1ST APRIL 2011 – 30TH JUNE 2011 
(INCLUDING UPDATE ON 2010/11 RECYCLING PIs) 

 
 
PURPOSE OF REPORT 
The report presents Management Team with details of performance for the period 1st April 
2011 to 30th June 2011, together with an update for 2010/11 performance for the recycling 
PIs where data for March 2011 was estimated in the last report. 
 
RECOMMENDATIONS 
That Management Team agree: 
1) what action is required for the underperforming PIs contained within Appendix 1a, to 
ensure continuous improvement (progress should be noted in Covalent); 
2) to review targets where necessary throughout the year;    
2) to note our ‘actual’ recycling performance for 2010/11 detailed in Appendix 2.  
 
REASONS FOR RECOMMENDATION 
To ensure that we retain focus on our priorities and deliver high quality, accessible 
services. 
 
ISSUE 
 
Background 
 

4. As you will know, following the changes introduced by Central Government towards 
more localised scrutiny of Council performance, we took the opportunity to review 
our performance management arrangements for 2011/12 onwards. 

 
5. Part of this review was to devise, with services, a revised PI set with a focus on 

moving towards more productivity based measures of performance.  This change 



 

will help us to establish how things are working more effectively with the resources 
that we have after the restructure, and will be used to improve and drive our 
performance.   

 
6. The proposed PI set and targets for 2011/12 were approved by Management Team 

at their meeting held on 10th May 2011. 
 

7. At a later meeting, Management Team also agreed that it was important to present 
the PI information collected each quarter in a timelier manner.  Therefore, the 
deadlines for updating PI and Service Plan information in Covalent were brought 
forward by a week.  This has been introduced to make this collection process more 
efficient and pro-active. 

 
8. Also, the role of the Performance Clinic has changed to a ‘virtual’ clinic.  This was to 

accommodate the tight turnaround for producing the reports ready for Management 
Team and the Performance Monitoring Panel (PMP).   

 
Present Position 

 
9. This is the first PI report using the new corporate PI set and performance 

management arrangements, which will provide us with a more relevant and realistic 
complement of performance information.  

 
10. With regard to the Quarter 1 PIs, detailed performance information is attached as 

follows: 
- Appendix 1a - contains PIs that are measured on a quarterly basis that are 

performing below target.  This report will concentrate on this information.  
  
- Appendix 1b - contains PIs that are measured on a quarterly basis that are 

performing on or above target, or do not have targets set.  This is provided 
for your information. 

 
- Appendix 2 – contains an update on the recycling PIs performance for 

2010/11.  The data presented to you in our last report contained estimates 
for March 2011 and the actual figures for March 2011 are now available. 

 
11. Of our 113 PIs reported on for the quarter, performance could only be measured 

against 72 (63.7%).  Performance cannot be assessed against 41 PIs because: 
- 34 PIs are ‘Data Only’, which means that targets have not been set either 

due to the nature of the PI (e.g. monitoring trends), or because they are 
feeder PIs;  

- 4 PIs are related to street cleanliness surveys which are not reported in 
Quarter 1; 

- figures for 3 PIs have not been made available yet (EH 7b and c and EH 12).  
 

12. The summary overleaf shows how these 72 PIs have performed during the period 
April – June 2011.  37 (51.4%) of our PIs are performing on or above target whilst 
48.6% are underperforming (40.3% are Red and 8.3% are Amber): 

 



 

Performance against Target:  Apr - Jun 2011

37

6

29

Performing on target

Performing slightly below
target
Performing signif icantly
below  target

 
 

13. It is important to note at this stage that within Covalent: 
� there have been ‘blanket’ variances/thresholds set (1% for Amber and 5% for 

Red) for all PIs.  Therefore, dependant on how the PI is measured, a very small 
underperformance can result in the traffic light icon displaying as ‘red’; 

� the ‘Long Trend’ arrow reported for each PI compares current performance 
(where possible) by averaging data reported previously.  

 
14. Forecasts are also provided by Service Areas on performance towards annual 

targets.  This information indicates that 44 (61.1%) of these 72 PIs are expected to 
meet or exceed the targets set for the year. Five PIs did not have Expected 
Outcomes forecast.   

 
15. Appendix 1a details the 35 PIs that underperformed during Quarter 1.  Of these, 23 

are not expected to meet the target set for the year.  Commentary explaining 
performance can be found in Appendix 1a. 

 
16. It is important to remember that a large number of these PIs are new with no 

comparative data yet available, which makes analysis and forecasting at this early 
stage difficult.  We need to acknowledge and learn how these PIs work in practice 
to ensure we have an effective corporate PI set in place, with appropriate targets.   

 
17. Therefore, we suggest that we need to be flexible in our approach to how targets 

have been set during this year and review targets where necessary.   
 

18. Taking the above into consideration, Management Team are asked to identify which 
of these indicators in Appendix 1a cause the most significant concern and agree 
what action is required.   

 
19. Within Appendix 2, the data reported in our 2010/11 Annual PI Report contained 

estimates for March 2011.  The ‘actual’ data for this time period is now available.   
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IMPLICATIONS 
 
Policy:  The Council has a duty to report to regularly report on its performance and make this 
information available to members of the public, staff and councillors. 
 
Financial:  None. 
 
Legal:  The Council has a duty to report to regularly report on its performance and make this 
information available to members of the public, staff and councillors. 
 
Risk Management:  Failure to effectively monitor performance and deal with any problems of 
underperformance could impact upon the Council’s ability to deliver its priorities. 
 
Health and Safety:  None. 
 
Climate Change:  A number of our current performance measures relate to Climate Change 
issues. 
 
Community Safety:  A number of our current performance measures relate to Community Safety 
issues. 
 
Equality and Diversity:  A number of our current performance measures relate to Equality and 
Diversity issues.    
 
 
APPENDICES 
Appendix 1a – Underperforming Corporate PIs for 1st April 2011 – 30th June 2011  
Appendix 1b – PIs performing well or without targets set for 1st April 2011 – 30th June 2011 
Appendix 2 – Recycling PIs:  Update on ‘Actual’ performance for 2010/11  
 
LIST OF BACKGROUND PAPERS 

- Performance data received from individual services  
- Supporting commentary received from individual services 
- Covalent Performance Management Software reports 
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